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Executive Summary

AP-05 Exeative Summary 24 CFR 91.200(&1.220(b)

1. Introduction

LouisvilleJefferson County Metro Government (Louisville Metro) is a consolidated city/county

government with an estimated population @77,874(US Census Bure&opulationEstimates- July 1,

2021). Louisville Metro participatem four federal entittement grant programs: Community

Development Block Grant (CDBG), HOME Investment Partnerships (HOME), Emergency Solutions Grant
(ESG), and Housing Opportunities for Persons with AIDS (HOPWA).

i CDBG fuds are used to develop viable ufbaommunities by providing decent housing and a
suitable living environment, and by expanding economic opportunities, principally featwv
moderateincomepersons.

1 HOME funds are used for a wide range of activitieldiog acquiring, developing, arl/
rehabilitating affordable housing for rent or homeownership or providing direct rental
assistance to lovincomepeople.

1 ESG funds are used to engage homeless individuals and families living on the street, improve the
number and quality of emergency sheis for homeless individuals and families, operate
shelters, provide essential services to shelter residents, rapietpuse homeless individuals
and families, and prevent homelessngaad

1 HOPWA funds provide housingsistance and related supportiversices for lowincome
persons living with HIV/AIDS and their families.

[2dZAa@OATES aSUNR RSTAYSAa & OJSNE-30¥dfdhe ArgadRdNad ¢ | & LIS NJ
Income(AM)T Gt 26 AyO2YSé | a LOSOEAMGA 233-5NF AlYST Ay DRaSEY | &
earning between5¢ /£ ! aL  T-lowyYRRENR Y SE a LISNER2ya SENYAy3 |6

HUD requires that local jurisdictions receiving entitlement funds complete a Consolidated Plan every

three to five yearsthatdes¢h 6 S& G KS 2dzZNAARAOGA2YyQa | FF2NRIo0fS K2
priorities and multiyear goals, based on a needs assessand market condition analysig.he purpose

of the Consolidated Plan is to provide guidance for decisions regarding the teseffederal

resources.] 2dzA A @A f £ S aSiNRQa OdzNNEB Yy lrunhiyyoindlyAR026 SR t f | vy
through Jume 30, 2025.

The Consolidated Plan is implemented through annual Action Plans, which provide a summary of the
actions, activitiesand the specific federal and ndaderal resources that will be used each year to
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address the priority needs and specific go@entified in the Consolidated Plamhe Program Ye&022
Action Plaris the third year in the current Consolidated Plan anders the period from July 2022,to
June 302023.

2. Summarize the objectives and outcomes identified in the Plan

Thiscould be a restatement of items or a table listed elsewhere in the plan or a reference to
another locationlt may also containray essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Throughcommunity and stakeholder input and completion of a needs assessment and a market
analysis, Louisville Metro identified five plilgrneeds and eighteen goals for the fiyear Consolidated
Plan period.Goals and associated needs are listed belB\wiority needs are described in detail in
section S5 of the Consolidated Plan and goals, including expectgshb outcomes, are desbed in
detail in section SRB5 of the Consolidated PlafExpected annual outcomes for Program Y2@22are
described irsection AR20 of this Action Plan.

Goal Priority Need
. Increase and Retain Affordable Units
. Improve Existig OwnerOccupied Units
. Expand Existing Homeownership Opportunities Affordable Housing
. Provide Homeownership CounselBgrvices
. Provide Rental Assistance (Also a Homeless Services Goal)
. Resolve Vacant or Abandoned Structures Non-Housing Community
. Provide Improvements to Public Facilities Developnent
. Provide Homeless Prevention and RelocaBervices
. Provide Shelter Operations & Case Management for Homeless
. Provide Rapid Réousing
. Provide Street Outreach felomeless Citizens
. Provide STRMU to persons with HIV/AIDS
. Provide Supportive Services to Persons with HIV/AIDS
. Provide TBRA to Persons with HIV/AIDS
. Remove Batrriers for Persons with Disabilities
. MicroEnterprise Development
. Small Busine®3evelopment Small Business Development
. MicroEnterprise Technical Assistance
. General Program Administration Supports All of the Above
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Please notenot all of these goals will be addressed by Pitgjend Activities in the 2@2Annual Action
Plan, due to a significant adjustment in the Louisville Metro Government General Fund budget. This
change is described in detail in Section3s?

3. Evaluation of past performance

This is an evaluation of piggerformance that helped lehthe grantee to choose its goals or
projects.

[2dZAaQAfES aSiNRBQAa Y2al NBOSyl(fteé adzooaYAGGSR /2yaz2f;
(CAPER) covered Program Ye&®the period from July 12020,to June 30, 2P1), the first year of the
20202024 Consolidated Plan periodVietro reported the following accomplishments:

Housing:

1 42 households received down paymesssistance.

1 1,572persons received homeownership education and counselamgices.

1 47households wergrovided with home repairs and/or rehabilitatiopmcludingl8in the
Russell NRSA

9 15 single familyhousing units were completetthrough CHDO developmerdand an additional
single family units an@l7 multifamily units were committed furidg through the P20 NOFA,;

1 Additionally, several development projects are underway from previous years, which once
complete will provide an addition&2 single family units§71 multifamily units and 10
renewable energy equipped units.

Economic Developma:

1 6 small busiesses were assisted with microloans for business development
1 294 businesses and individuals received technical assistance and economic development
education through small business community support programming

Community Development:

9 60blighted structuresvere demolished.
1 Progressvas made on the Beecher Terrace redevelopment in the Russell NRSA.

Homelessness:

1 13,378persons received supportive services through 12 programs at 1gruadits (plus one
administered through the Office of Rishce and Commuty Services) received ESG assistance
for street outreach, prevention, shelter operations, and/or essential sesvic

LouisvilleJefferson County Metro Government 7
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1 442persons received supportive services through CBl§port toNeighborhood Place
communitycenters.

1 1,385 households received Rajidhousing Assistance

9 458 persons received street outreach support

Non-Homeless Special Needs:

30 households receed HOME TBRA.

83 households received HOPWBRA.

251 households received HOPWA STRaAdElstance.

456 persons received HOPWA Supportive Services

24 households received ramp construction or barrier removal services

= =4 =4 =4 =4

4. Summary of Citizen Participation Process and consultation process
Summary from citizen participation section of plan.

HUD requires entitlement jurisdictions to providpportunities for citizen participation in developing

the annual Action PlanCitizen participation efforts that have guided the development of the Program
Year 2@2 Action Planand the 2022024 Consolidated Planncludethe annual Community Needs
Assassment condcted by the Louisville Metro Office of Resilience and Community Services (a summary
of which is found in the appendices), stakeholder consultations, two public hearings) (imel2ll and

22, 2022), and a 3eday public comment period for the CftaAction Pan (June 6 through July 5, 2022

The consultation and citizen participation process is described in detail in sectigk®axRl APL2 of

this plan.

During the public engagement period of the preparation of this plamjsville Metraexperierced the
limiting effects of theCoronairus COVIEL9 pandemicln the spring of 2022, Louisville Metro
Government was under local guidance to hold public meetinggeison. However, due to continued
risk from COVIEL9 and n an effort to keep information about thergparation of the Annual Action Plan
available to the publidyoth public meetings weralso made availableirtually. These virtual meetings
involved a WebEXx virtual meeting, a Facebook Live stream, and an gotmoric forum to submit
comments and qudns in real time.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

LouisvilleJefferson County Metro Government 8
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The public comment period for éhdraft Program Year 2@ Action Plarand ts appendicegommenced
onJune7, 2022 andcended onJuly6, 202. A summary of all public comments received is included in
the appendics. The public comments most frequently received involved affordable housing
rehabilitation or vacant and ownesccuped properties, the need for public services, and technical
assistance for Metro programs.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments received at public hearings or submitted during the comment peroe accepted by
Develop Louisville.

7. Summary

[ 2dzA a @At £ S a S i 9PAGan PlaliBentiids doals, &ctivilds,ramd expected outcomes for
the Program Year asel as financial resources that will be utilizetlouisville Metro received

notification of its Program Year 2P entitlement fundallocation amount®n May 18, 2022They are as
follows:

Program Year

FUEITE) S 2022 Allocation

CommunityDevelopment Block Grant $11,325,397
HOME Investment Partnerships $3,567,944
Emergency Sotions Grant $976,280

Housing Opportunities for

Persons With AIDS $1,393,542
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PRO5 Lead & Responsible Agencie81.200(b)
1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity respsible for preparing th€onsolidated Plan and those
responsible for administration of each grant program and funding source.

Agency Role

Name

Department/Agency

CDBG Administrator

LOUISVILL-BEFFERSON
COUNTY METRO GOVT

Develop Louisville

HOMEAdministrator

LOUISVILLBEFFERSON
COUNTY METRO GOVT

Develop Louisville

HOPWA Administrator

LOUISVILLEEFFERSON
COUNTY METRO GOVT

Office of Resilience and
Community Services

ESG Administrator

LOUISVILL-EEFFERSON
COUNTY METRO GOVT

Office ofResilence and
Community Services

Tablel ¢ Responsible Agencies

Narrative (optional)

Develop Louisvilles the lead agency for preparing, administering, monitoring, and reporting on

[2dzZA a @At €S aSGNR D2 @S NWAMBWAGOEPlanDRwelap2 bulsWlie waS Rt £ |y |
created in 2014 to focus on the full range of land development activities, imgjydanning and design,

vacant property initiatives, advanced planning, housing and community development programs,

neighborhood edevelopment strategies, and clean and green sustainable development

partnerships.Its mission is to lead an integrated appob to development that optimizes the vitality

and the sustainability of the entire community.

Develop Louisville is the CDBG #dME Administrator. Louisville Metro Office of Resilience and
Community Services is the ESG and HOPWA Administrator.

Consolichited Plan Public Contact Information

Questions or comments regarding the Program Ye@2Ztion Plan may be directed to:

Michelle Rodgers

Project Manager

Develop Louisville

444 S. 5th Street, 5th Floor
Michelle.Rodgers@Ilouisvilleky.gov
502-574-4608

LouisvilleJefferson County Metro Government 10
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AP-10 Consultationg 91.100, 91.200(b), 91.215(1)
1. Introduction

LouisvilleMetro considered input from various organizations, groups, and agsficideveloping its
Program Year Z2 Action Plan, including nonprofit service providers, Metro agencies, the Louisville
Continuum of Care, neighborhood organizations, and others. Iitiaddo these stakeholder
consultations, Metro reviewed a variety idlevant plans when preparing the Action Plan in order to
ensure alignment of proposed goals with existing plans where applicable.

A full list of strategic planning efforts consideredemhpreparing the Plan are included in Table 3,
including local, stateand federal planning efforts.

Specific local studies* that were reviewed include:
1 State of Metropolitan Housing Repo2019 report by the Metropolitan Housing Coalition and
Universiy of Louisville Center for Environmental Policy and Management.
1 Solvig Street Homelessness in Louisville, KY: Improving the Climate of Care for Individuals
Experiencing Homelessne2819 report by the University of Louisville, funded by the Louisville
Metro Homeless Initiative

*Please note that unlike the strategic plamgiefforts listed in Table 3, these local studies have not been
adopted by Louisville Metro Government as official strategic planning documents.

Provide a concise summary of the jursdO 0 A 2y Q& | OGAGBAGASE (G2 SyKI yc(
public and assisté housing providers and private and governmental health, mental health
and service agencies (91.215(1))

[2dZAa @At fS aSUNRQa hFFAOS 2F wSaAaéall @gidndtios / 2 YYdzy A
agency for norprofit organization collaboration atrielates to homeless prevention, poverty reduction,

and related services. RCS collaborates with other service providers through four longstanding

relationships: The Louisville/Jeffers@o. KY Continuum of Care (CoC), Comm#etign, the

Neighborhood Rice Partnership, and Metro grant funding. These four networks are interrelated and

Ydzidzl f £t @8 NBAYF2NOAYyID [2dAa@AtfS aSiNRQa NBf SOy
private housing providers, health, mental health, and service provideosith multiple formal

networks. Collaboration and collective impact models are a holistic approach to meeting the needs of
[2dZAa @At ESQa €26 (2 Y2RSNIGS AyO2YS NBaARSyidao

Continuum of @re (CoC)RCS supports and participates in the Louisville Continuum of Care, which is
coordinated by the Coalition for the Homeless, a local 501c3 nonprofit organization designated as the
official Continuum of Care Collaborative Applicant. Leaders dEtdmginuun of Care collaborate with

LouisvilleJefferson County Metro Government 11
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RCS to cohair the Homeless Encampment Task force and to determine ESG, HOPWA, and CDBG Public
Service grants to nonprofits.

The Director of RCS serves on the CoC Board of Directors. RCS administers PermaneneSupporti

Housirg (PSH) programs funded through the CoC collaborative application. RCS staff participates in the

COC Committee meetings including the quarterly HMIS User Group, Outreach Committee, Mainstream
Services Committee, Racial Equity Committee, Violegamét Wanen Act (VAWA) Committee and

Coordinated Entry Steering Committee. Through the CoC, RCS and the Louisville Metro Housing
ldziK2NRAGe O2fftFo62NIXdS Ay (KS daz2@dS ! L¥ LINRB2SOG® a
permanent and rapid réousing pograms fo the homeless (including those conducted by Louisville

Metro RCS) into tenarttased voucher programs of the Housing Authority.

Community Action RCS is the designated Community Action Agency (CAA) for Jefferson County,
Kentucky.Community Actio Agenci&@ & SNBSS oddi: 2F GKS ylLraA2yQa O2dzyiaA
provided by the Community Services Block Grant (CSBG) from the US Department of Health and Human
Services through state governments. CSBG funding supplements funding from HUDearsbotbe to

lessen poverty and empower leincome communities.

The leaders of vital housing, health, and social services agencies serve on the RCS Community Action
Administering Board, which facilitates collaboration and builds relationships amonggbesee

providers./ 2 YYdzyAGeé ! OGA2Y ! RYAYAAUGSNAY3I . 21 NRa | NB NBI
at least 1/3 of board members representing lmcome groups, no more than 1/3 government agency
representatives, and the remainder representingsinesses and community groups. The RCS
Community Action Administering Board includes the Director of Leased Housing of the Louisville Metro
Housing Authority, the Director of the Department of Public Health and Wellness, the Chair of the
Association of Gamunity Ministries, and senior leaders from the Kentucky Cabinet for Health & Family
Services, TARC (the local transit authority), Jefferson County Public Schools, Metro United Way, the
Archdiocese Office of Refugee Resettlement, the Legal Aid Societyseapatives of multiple
Neighborhood Place community councils, and others whose cooperation is valuable in serving
vulnerable populations. Through the Community Action Administering Board, the leaders of these
agencies and communities work together to aresthat the strategy and activities of RCS are addressing
the needs of lonincome and vulnerable populations in collaboration with other public and private
efforts.

Neighborhood Plac¥ [ 2 dzA & @A f f S Q a¢ alpdBtieBKpooRLNESZIR Retro GetniOeht

(including the Office of Resilience and Community Services, and Department of Public Health and

Wellness), Dare to Care, Jefferson County Public Schools, the Kentucky Cabinet for Health and Family
Services, and Seven Counties Services (the CortyriMental Health Providenq jointly operates

community-based centers which bring together health care, education, employment and social services

Fid SAIKG t20FGA2ya | ONRaa GKS OAVEdd AR ®X 9 FAMI DHzA
and facdiitates referrals and cooperation between the staff of the partner agencies. Neighborhood Place

LouisvilleJefferson County Metro Government 12
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enables local and state government, special supplemental nutrient program for women, infant and
children up to age 5, food banks, the school system, and otleecsllaborate and synchronize efforts to
address housing, health, education, and other concerns ofit@@me and vulnerable populations.

Community Service Funding Opportunityn addition to ESG, HOPWA, and CDBG Public Service

funding, Louisville Metrprovides city appropriated general funds (local taxpayer dollars) to local

nonprofit organizationsto serve lowy 02 YS | YR @dzZ ySNI 6t S L2 LJzZ F GA2ya
CdzyRéY Ly CAaOlf | SIFENIHAHHT bM®H & prdcds® ghd &verf f I NBE
$1.0 million dollars was allocated to members of the Association of Community Ministries based on

poverty per service area. In Fiscal Year 2022, continuation of $1.0 million dollars was awarded by

Louisville Metro Council for thedfheless Initiative.

[2dZA a@AfE €S aSGNR / 2dzy OAf | 6 NRSR 20SNJ bmdc YAff A2
SAGA&A2YE LYy STF2NIa G2 FdzZ FAf (GKS al@2NRa &GN} GS:
responsible for coordinating the actiies of the Homeless Initiative and its subcommittees and to

facilitate community efforts to reduce street homelessness.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically hoihess individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

/2t fF 02N GA2Yy gAGK (GKS 201t 12YStSaa /2y dAydzdzy 2°
to addressing homelesseg The Director of Louisville Metro RCS serves on the CoC Board of Directors,

FYR / 2/ €SFERSNA LI NIGAOALI GS Ay aSUiNRQa RSUSNNAYIl .
funding to local nonprofit projects. Louisville Metro provides funding to thali@on for the Homeless,

the CoC Collaborative Applicant, to administer HMIS as the Lead Agency and codidhiitatdag with

partnering shelters and agencies. The White Flag program is the coordinated response to inclement

weather that makes it unsafi@r people to be on the streets. White Flag served 937 unduplicated clients

in Fiscal Year 2022.

Homelessness Task Force (HTFprmerly the Homeless Encampment Task Force), which was
commissioned in 2017, the Homelessness Task Force (HTF) constitutesvbaing of stakeholders
across Metro Government agencies, social service agencies, advocates, and the community. The
purpose of the HTF is to detect gaps and barriers to shelter and permanent housing for those who are
houseless and to improve communitat and collaboration among stakeholders across sectors in order
to drive systerdevel evolution. The HTF is-taml by the Director of RCS, the Director of Homeless
Service Division (HSD), the Executive Director of the Coalition for the Homeless, aodtiheuth of

Care (CoC) Lead for Louisville. Public meetings of the HTF are held quarterly. The HTF consists of several
working subcommittees to address specific areas of concern, including Community Outreach, Aging
Unsheltered, Communications, Low Bari$drelter, Mental Health and Substance Abuse, Affordable
Housing and Downtown Task Force Committee. In the upcoming year, the HTF and its subcommittees

LouisvilleJefferson County Metro Government 13
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will continue to identify best practices and innovative solutions that can be implemented locally ko loca
system of care.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG fundd,davelop funding, policies and
procedures for the operation and administration of HMIS

Louisville Metro RCS seeks formal consultation from the CoC Director of Planning and Evaluation and the
Executive Director of the Coalition for the Homeless (CoC Oddiiee Applicant) annually regarding

priorities and funding levels for ESG, CDBG Public Services, and HOPWA projects. This consultation is
conducted prior to the annual Notice of Funding Availability (NOFA) for ESG, CDBG, and HOPWA grant
applications. Théntent of this consultation is to ensure that ESG, HOPWA, and CDBG Public Services
grants are synchronized with the CoC strategy for addressing homelessness in Louisville. In addition, the
CoC Director of Planning and Evaluation from the Coalition fortreeless is the Chair and subject

matter expert to provide insight into the homeless program during the voting process (convened by

RCS) that scores ESG, CDBG, and HOPWA grant applications to determine funding.

RCS provides CDBG grant funding to the @@oafor the Homeless to administer the HMIS system for

the Louisville Continuum of Care. Louisville Metro relies upon HMIS statistics, provided through the CoC,
to measure progress in addressing homelessnessstitie Metro requires ESG recipient agesdio

participate in HMIS and supports CoC efforts to encourage maximum participation by other homeless
service agencies in HMIS.

LouisvilleJefferson County Metro Government 14
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2. Describe Agencies, groups, organizations and others who participated irptbeess
YR RS&aONRAOS (i Kulati@dhsxhth BousihgDsodiak sgriice agereigs and other
entities.

LouisvilleJefferson County Metro Government 15
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Table2 ¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization Center for Accessible Living
Agency/Group/Organization Type | ServicesPersons with Disabilities
What section of the Plan was Homelessness Strategy
addressed by Consultation? NonHomeless Special Needs
Briefly describe how the Center for Accessible Living ensures all people are able
Agency/Group/Organization was | achieve the goal of independent living. Through their
consulted. What arghe programs, they promote advocacy, ssiffficiency and
anticipated outcomes of the indeperdence for those with disabilities. Their partnkiig
consultation or aeas for improved | with Louisville Metro Government addresses physical
coordination? barriers to accessibility. This includes ramp constructior
and room adaptions for those requiring assistance to liv
independently.
2 | Agency/Group/Oganization The Coalition for the Homeless, Inc.
Agency/Group/Organization Type | Serviceshomeless
What section of the Plan was Homeless NeedsChronically homeless
addressed by Consultation? Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy
Anti-poverty Strategy
Briefly describe how the The Coalition for the Homeless works in the LoueslY
Agency/Group/Organization was | area to educate, advocate and coordinate community fq
consulted. What are the homeless individuals. Annually, they host a street count
anticipated outcomes of the identifying a more accurate number of homeless in the
consultation or areas for improed | Louisville, K'drea. The ultimate goal is to reduce
coordination? homelessness and or work to sslifficiency.
3 | Agency/Group/Organization Louisville Metro Council

Agency/Group/Organization Type

Civic Leaders

What section of the Plan was
addressed by Consultation?

General

Briefly describe how the
Agency/Group/Organization was
consulted. What ae the
anticipated outcomes of the
consultation or areas for improved

coordination?

Louisville Metro Council is made up of 26 elected officig
who represent the citizens dfouisvilleJefferson County
Metro. They serve as active partners working to ménet t
needs of the community by providing referrals while
representing their assigned districts.

LouisvilleJefferson County Metro Government
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Agency/Group/Organization

Louisville Urban League

Agency/Group/Organization Type

Services Housing

What section of the Plan was
addressed by Consultation?

General

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas formproved
coordination?

Louisville Urban League assists African Americans and
other marginalized populations irttaining social and
economic equality through direct services and advocac
Through their partnership with Louisville Metro
Government, they preide a Homeownership Counseling
program offered in a classroom style program. Participg
learn about the procss of selecting, financing, purchasir|
and maintaining a home. The Urban League is also
exploring the provision of rental readiness training.

Agency/Group/Organization

Louisville MetroOffice of Resilience an@ommunity
Services

Agency/Group/Orgairation Type

Grantee Department

What section of the Plan was
addressed by Consultation?

Homeless NeedsChronically homeless
HomelessNeeds- Families with children
Homelessness Need¥eterans
Homelessness Strategy
Non-Homeless Special Needs
HOPWA Sategy

Economic Development

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Now known as the Office of Resilience and Comiguni
Services (RCS), the department's mission is to fight po
and promote compassion, stability, and the empowermg
of residents and@mmunities. Through their frorine
programs, they serve some of the most vulnerable
populations in need with case magement, emergency
services, and social services. RCS also administers Me
Microbusiness development and loan program and
manages Losville Metro's Community Services Block
Grant Funding. RCS also serves as Metro's lead agenc
HOPWA and ESG.

Agency/Group/Organization

Louisville Metro Department of Parks and Recreation

Agency/Group/Organization Type

Grantee Department
Grantee Department

LouisvilleJefferson County Metro Government
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What section of the Plan was
addressed by Consultation?

Economic Development
General

Briefly describe howthe
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas formproved
coordination?

On February 22, 2005, former Mayor Jerry Abramson a
Metro Parks announced a mutiillion-dollar, multi-year
initiative to add thousands of acres of park land and
protected green space to Louisville Metro's "greenprint.
Since thisnnouncement, expansion efforts have
increased greatly in areas including Jefferson Memorial
Forest and a paved Louisville Loop to conneatfall
Louisville Metro through pedestrian and bicycle modes
transportation. Parks also operates community ceater
located throughout Jefferson County that offer varied
programming to the public.

Agency/Group/Organization

Louisville Metro Department oPublic Works and Assets

Agency/Group/Organization Type

Grantee Department
Grantee Department

What section of the Plan was
addressed by Consultation?

General

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated oucomes of the
consultation or areas for improved
coordination?

Louisville Metro Government's departmietihat supports
metro-wide infrastructure including roadways, streets af
sidewalks. Improvements include ADA sidewalk
accessibility and streetscape impements.

Agency/Group/Organization

Louisville Metro Housing Authority

Agency/Group/Organization Type

PHA

What section of the Plan was
addressed by Consultation?

Public Housing Needs

Briefly describe how the
Agency/Group/Organization was
consulted.What are the
anticipated outcomes of the
consultation or areas foimproved
coordination?

The mission of the Louisville Metro Housing Authority i
provide quality, affordable housing for those in need,
assist residents in their efforts to achieve ficél
independence, and work with the community to
strengthen neighbdhoods. LMHA and Louisville Metro
Government have partnered on the Vision Russell Choi
Neighborhoods Redevelopment Initiative.

Agency/Group/Organization

Louisville Metro Department bEconomic Development

Agency/Group/Organization Type

Grantee Department
Grantee Department

LouisvilleJefferson County Metro Government
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What section of the Plan was
addressed by Consultation?

Economic Development
General

Briefly describe how the
Agency/Group/Organization was
consulted. What ae the
anticipated outcomes of the
consultation or areas for improved
coordination?

The department of Economic Development is responsik]
for working with large and small businesses throughout
Louisville Metro by promoting job creation and improve
job skils.

10

Agency/Group/Organization

Metropolitan Housing Coalition

Agency/Group/Organization Type

Services Housing
ServiceFair Housing
Advocacy Organization

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Barriers toAffordable Housing

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

The Metropolitan Housing Coalition has worked tireless
for over 20 years ondhalf of fair, decent and affordable
housing in the Louisville metropolitan region. MHC is a
private, nonprofit organization supported by over 300
individuals and organizations as coalition members that
believe safe, decent housing is a basic human right.

11

Agency/Group/Organization New Directions Housing Corporation
Agency/Group/Organization Type | Housing

Services Housing
What section of the Plan was General

addressed by Consultation?

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

New Directions Housing Corporation develops and
maintains affordable housing and vital communities in
partnership with neighbrhoods and other stakeholders.

12

Agency/Group/Organization REBOUND, INC

Agency/Group/Organization Type | Housing
Services Housing
CDHO

What section of the Plan was General

addressed by Consultation?

LouisvilleJefferson County Metro Government
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

A designated CHDOEROUNIises federal dollars to turn
abandoned and vacant properties in Metro Louisville int
homes for giglefamilies andprovides new construction
opportunities aswell.

13

Agency/Group/Organization

River City Housing Inc.

Agency/Group/Organization Type | Housing
Serviceg Housing
CHDO

What section of the Plan was General

addressed by Consultation?

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

A designated CHDO, River City Housing is gorufit
housing developer that rehabilitaten average of 1-25
homes per year.

14

Agency/Group/Organization The Haising Partnership, Inc.
Agency/Group/Organization Type| Housing
What section of the Plan was General

addressed by Consultation?

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation orareas for improved
coordination?

The Housing Partnership is a nprofit real estate
development organization that creates affordable housi
opportunities to encourage family stability and support
and empower our community through the development
both rental and home ownership opportunities.

Identify any Agency Types not consulted and provide rationale for not consulting

No agency types we intentionally omitted form this consultation.
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Other local/regional/state/federal planning efforts considered aen preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap
with the goals of each plan?

Continuum of Care

Coalition for the
Homeless

The Coalition for the Homeless discusses and
addresses the homeless needs thgbwut Metro
Louisville. These goals are met in collaboration wi
other agencies.

Louisville Metro
Strategic Plan

Louisville Metro
Government's Mayor's
Office

The strategic plan includes affordable housing,
community development, and economic
developmentgoals.

Vision Louisville

Develop Louisville,
Office of Advanced
Planning

Vision Louisville is a community drivelaipto guide
the look, feel, and flow of Louisville in 25 years,
including its built environment.

Move Louisville
2035
Transportation
Plan

Develop Louisville,
Office of Advanced
Planning

The plan provides path to a healthy, connected ar
sustainable trangortation network that encourages
investment, growth, and prosperity. Housing plays
an integral role in our future transportation needs.

Comerstone 2040
Comprehensive
Plan Update

Develop Louisville,
Planning & Design
Services and Office of
Advanced Plaring

Louisville Metraadopted an updated
Comprehensive Plaon January 1, 2019 hisplan
includes a Housinitiative led by the Develop
Lousville Office of Housing & Community
Development.

Louisville Metro
DemographicStudy

Kentucky State Data
Center, University of
Louisville

Projections developed to guide the Cornerstone
2040 Comprehensive Plan Update, which will gui
our built environmen

Vacant and
Abandoned
Property Study

Develop Louisville,
Office of Vacant and
Public Property
Administrdion

The VAP Study recommends strategies for
eliminating blight and revitalizing neighborhoods K
addressing the problem of vacant and abandoned
properties in Louisville Metro.

Making Louisville
Home for Us All

Louisville Metro Human
Relations Commission

The 20@Year Action Plan for Fair Housing outlines
common problems affecting Louisville's protected
classes and prescribes action steps to further fai

housing.

2020 Analysis of
Impediments

Develop Louisville,
Office of Housing and
Community
Development /
Metropolitan Housing

Coalition

The Al discusses barriers to fair housing choice a|
recommends strategies to overcome these barriel
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap
with the goals of each plan?

Moving to Work
Plan

Louisville Metro
Housing Authority

LMHA participates in the MTW Demonstration
Program. LMHA's MTW &dties and policies are
outlined in the annual MTW plan.

Choice
Neighborhoods
Initiative
Transformation
Plan

Louisville Metro
Housing Authority

LMHA and ceapplicant Louisville Metro
Government received a $29,575,000 Choice
Neighborhoodsmplementation grant in December
2016.

Sustain Louisville

Develop Louisville,
Office of Sustainability

Sustain Louisville outlines sustainability goals ang
initiatives related to energy, environment,
transportation, economy, community, and
engagement.

Lauisville Urban
Heat Management

Develop Louisville,
Office of Sustainability

Sustain Louisville outlines sustainability goals ang
initiatives related to energy, endnment,
transportation, economy, community, and
engagement.

Louisville Metro
Health Equity
Report 2017

Louisville Metro
Department of Public
Health and Wellness
Center for Health Equit

Highlights thesocially basediealth disparities and
inequities evilent within and across Louisville
Metro.

Healthy Louisville
2020

Louisville Metro
Department of Public
Health and Wellness

A shared community health agenda for Louisville
Metro that outlines measurable goals and objectiy
aimed to make us healthier by 20, including
mitigating leadbased paint risk for children.

State of
Metropolitan
Housing Report

Metropolitan Housing
Coalition

Assesses the need for affordable housing in
Louisville Metro.

Poverty Beyond
Income 2017
Competitive City
Update

Greater Lowville
Project

Examines the mechanisms that perpetuate
generational poerty. Issues ranging from househo
stability to food security compound to prevent pog
families and children from making achieving
financial security. Finds that the barriers that keep
households in the cycle of poverty do not occur in
isolation, and theyannot be addressed in isolation]
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap
with the goals of each plan?

Louisville: A Focus
on Poverty2015

Greater Louisville
Project

Examines poverty beyond income both within
Louisvilleand in comparisortp its peer d@ies. The
report also explores the connections between
poverty and Loisville@ Deep Drivers of Change:
Education, 21st Century Jobs, Quality of Place, al
Health. The report draws a clear connection
between levels of concentrated poverty and the
city® siccess and wellbeing.

2019 Housing
Needs Assessment

Louisville Metro Office
of Housing and
Louisville Affordable
Housing Trust Fund

The Housing Needs Assessment provides-an in
depth analysis of housing stock across Louisville
Metro. This plan, which statethat Louisville will
need an additional 31,412 usiof affordable
housing for the lowest income group-80% AMI),
helps inform potential strategies of LMG and LAH]
in increase housing opportunities and choice acro
the community.

Louisville Metro
Srategic Plan

Louisville Metro
Mayor's Office

The stategic plan includes affordable housing,
community development, and economic
development goals.

Resilient Louisville

Louisville Metro and
100 Resilient Cities

The Resilient Louisville Plan defines sigags for
making Louisville a resilient citypth by preparing
for large shocks as well as addressing daily
environmental stresses.

CSBG Annual Plan
for FY2

Louisville Metro, Office
of Resilience and
Community Services

The Community Services Block GrAnnual Plan
provides insight int@annual needs and priorities for,
community services and names strategies for
addressing these needs in the upcoming fiscal ye|

Narrative (optional)

Table3 ¢ Other local / regional / federal planning efforts
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AP-12 Participationg 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacigohl setting

Public Hearings

TwoPublic Hearingwere held during théraft Period of the Program Year 20&ction Plan. The

LJdzN1J2 &S (KSaS KSFENAy3Ia ¢gla (2 NBOASY GKS LINRPLRA

priorities forthe Action Planincluding changes proposed after a funding rievisSrom HUDNotice of
these Public Hearingsasshared with community partnerand had legal advertisement.

91 Public Hearing Tuesday, Jun2l, 2022 at 6:00 pm, heldin personat the Crescent Hill Public
Library (2762 Frankfort Ave, Louisville, KY 40206). Aczésis imeetingvas also made
availablevirtually by utilizing a WebEXx virtual meeting, a Facebook Live stream, and an open
electronic forum to submit comments and questions in real time.

1 Public Hearing Wednesday, Jung2, 202 at 2:00 pm, heldin personat the Metro
Developmat Center (444 S'5St, Louisville, KY 40202). Access to this meeting was also made
availableheld virtually by utilizing a WebEX virtual meeting, a Facebook Live stream, and an
open electronic forum to submit comments and questions in tieaé.

Legal mtice announcing theirtual Public Hearingsas well as the release of the Draft Program Year

2022 Action Plan and the 38ay Public Comment Periodias published in th€ourierJournalon June

8, 202. A copy of tlislegal notice is inclueld inthe appendicesAnotice advertising the hearing was

sent to neighborhood associations, public service agencies, Louisville Metro Housing Authority, Coalition
of the Homeless (Continuum of Care coordinator), the Metropolitandifig Coalition, locakligious
organizations, local business associations, the Center for Neighborhoods, Jefferson County Public
Schools school board, and Neighborhood Place Council members for further distribiotitionally,

notice was posted orhie Office of Housing ahCommunity Development website and Develop

Louisville social media.

Draft Comment Pericsl

Louisville Metro released the draft Program Yea22Bction Plarfor a 3Gday Public Comment Period
onJune?7, 2022.Hard copies ofhe planwere made availablbegnning June’, 2022at the Edison

Center (70W. Ormsby Avenue, Suite 201), and the Metro Development Center (444 S. 5th Street, 5th
Floor) as well as at all public libraries upon requéest electronic version of the plan was pabfer

public review orthe Develop LouisvillBivision of Complianceebpage at
louisvilleky.gov/government/housing/pubticoticesfederatplansand-projectcompliance Comments

were accepted until the close of businessJuty6, 2022.
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CitizenParticipation Outreach

Sort
Order

Mode of
Outreach

Targetof
Outreach

Summaryof
response/attendance

Summaryof
comments
received

Summaryof
comments
not accepted
andreasons

URL(If
applicable)

Community
Needs
Assessment

Non-
targeted/

broad
community

TimelineJanuaryg
March 2022 This
assessment was
distributed
throughout Metro
Louisville and
translated into 4
languages. Links to
the survey were
shared on Develop
Louisville & RCS
websites and social
media. Printed copies
were distributed
among lead non
profit agencies
including
Neighborhood House,
Louisville Metro
Housing Authority
and Catholic Charities

Acopy of
the survey,
as well as a
summary of
the survey
results is
included in
the
appendices
of this
Action Plan.

N/A

Newspaper
Ad

Non
targeted/

broad
community

A legal ntice
advertising the
availability of the
Draft plan and the
virtual public hearings
held for comment on
the Draft planwas
placed in the Courier
Journal, which
circulatesMetrowide,

onJunes, 2022.

N/A

N/A
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Sort Mode of Targetof Summaryof Summaryof | Summaryof URL(If
Order | Outreach Outreach | response/attendance| comments comments applicable)
received | not accepted
andreasons
3 Public Non This meeting was hel(¢ A summary | All
Hearing targeted/ | onat 6pm on June 21| of comments
2022 at the Crescent | comments | received
broad Hill Public Library, as| received is | were
community | well as available included in | acceped
virtually via WebEx | the and
and Facebook Live. | appendices | considered
This meetingvas of this plan. | in
attended byone developing
community member the final
and later streamed by ActionPlan.
approximately80
community members.
4 Public Non- This meeting was hel¢ A summary | All
Hearing targeted/ | on at 2pm on June 22 of comments
2022 at the Metro comments | received
broad Development Center, | received$ | were
community | as well as available | included in | accepted
virtually via WebEx | the and
and Facebook Live. | appendices | considered
This meeting was of this plan. | in
attended by developing
approximatelytwo the final
community members Action Plan.
and later streamed by
approximately60
communitymembers.
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Sort Mode of Targetof Summaryof Summaryof | Summaryof URL(If
Order | Outreach Outreach | response/attendance| comments comments applicable)
received | not accepted
andreasons
5 Public Non Louisville Metro A summary | All
Comment | targeted/ | released the draft of comments louisvilleky.gov/
Period Program Year 2022 | comments | received government/
broad Action Plandr a 30 | received is | were housing/
community | day Public Comment | included in | accepted publicnotices
Period from Juné, the and federalplans
2022¢ July6, 2022. appendices | considered | and-project
Hard copies of the of this plan. | in compliance
plan were made developing
available for review the final
beginning on June 6 Action Plan.
at all the Edison
Center (701 W.
Ormsby AvenugSuite
201), and the Metro
Development Center
(444 S. 5th Streefth
Floor). An electronic
version of the plan
was posted for public
review on the
Develop Louisville
webpage. Comments
were accepted until
the close of business
on July6, 2022.
Table4 ¢ Citizen Participation Outreach
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Introduction

Expected Reources
AP-15 Expected Resource91.220(¢ (1,2)

All figures for entitlement funds are reflective of allocations released by HUagri8, 2022 Expected
Amount Available Remainder of Con Plan projéstsadditional years of the same analallocation
but does not include prografimcomenor prior year resources.

Anticipated Resources

Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:
$

Program
Income:

$

Prior Year
Resources:
$

Total:
$

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative
Description

CDBG

public

federal

Housing,

Public Service

Public
Facilities,
Historic
Preservation

11,325,397

3,886,629

15,212,026

22,650,794

Annual HUD
entitlement

HOME

public

federal

Acquisition;
Homebuyer
assistance;
Multifamily
rental new
construction;
Multifamily
rental rehab;
New
construction
for
ownership;
TBRA

3,567944

150,000

3,717,900

7,135,800

Annual HUD
entitlement

LouisvilleJefferson County Metro Government
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Program

Source

Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:
$

Program| Prior Year
Income: | Resources!
$ $

Total:
$

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative
Description

HOPWA

public

federal

Permanent
housing in
facilities;
Permarent
housing
placement;
Short term or
transitional
housing
facilities;
STRMU;
Supportive
services;
TBRA

1,393542

1,393,542

2,787,000

Annual HUD
entitlement

ESG

public

federal

Conversion
and rehab for
transitional
housing;
Financial
Assistance;
Overright
shelter,
Rapid re
housing
(rental
assistance);
Rental
Assistance;
Services;
Transitional
housing

976,280

0 45,420

1,021,700

1,952,600

Annual HUD
entitlement
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Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative
of Annual Program| Prior Year Total: Amount Description
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
Continuum | public | Overnight 13,894,257 0 013,894,257 27,788,514 Continuum of
of Care - shelter; Care (CoC)is a
federal | Rapid re HUD program
housing designed to
(rental promote
assistance); community
Services; wide
Supportive commitment to
services; the goal of
Transitional ending
housing homelessness.
The
coordinating
agency for the
LouisvilleCoC is
the Coalition
for the
Homeless.
Section public | Economic 0 0 0 0 0
108 - Development
federal | Housing
Section 8 | public | Rental 75,426,000 0 0| 75,426,000 226,278,000 Louisville Metro
- Assistance Housing
federal Authority
Housing
Assistance
Paymetts
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Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative
of Annual Program| Prior Year Total: Amount Description
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
Other¢ private | Financial 976,280 0 0 976,280 1,952,560| Matching funds
ESG Match Assistance; generated for
Overnight ESGsupported
shelter; programs.
Rapid re
housing
(rental
assistance);
Rental
Assistance;
Services;
Transitional
housing
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Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative
of Annual Program| Prior Year Total: Amount Description
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
Other¢ public | Admin and 29,575,000 0 0| 29,575,000, 29,575,000, Choice
CNI Gant | - Planning Neighborhoods
federal | Economic Implementation
Development Grant: Supports
Homeowner acquisition,
rehab homeowner
Housing rehab and new
Multifamily construction,
rental new multifamily
construction rental new
Multifamily construction,
rental rehab multifamily
New rental rehab,
construction economic

for ownership
Public
Improvements
Supportive
services

development,
public facilities,
infrastructure,
and supportive
services in the
Russell
Neighborhood.
Please note:
this total is for
the entire grant
period, which is
continuing from
the previous
Consolidated
Plan period.
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Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative
of Annual Program| Prior Year Total: Amount Description
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
Other - public | Public 1,701,064 0 0| 1,701,064, 3,402,128| CSBG provides
CSBG - Services federal funding
federal | Supportive to Community
services Action Agencies
across the
nation that
addresses the
causes and
conditions of
poverty at the
community
level.
Other¢ public | Acquisition; 891,986 0 0 891,986 1,783,972 HOME Match
HOME -local | Homebuyer funds to
Match assistance; support
Homeowner acquisition,
rehab; homebuyer
Multifamily assistance,
rental/ new homeowner
construction; rehab, multi
Multifamily family rental
rental rehab; new
New construction,
construction multi-family
for rental rehab,
ownership; new
TBRA construction for
ownership
TBRA.
Table5 - Expected ResourcesPriority Table
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Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matchinmgquirements wil be satisfied

Louisville Metro Government is committed to leveraging federal funds with the intent of maximizing the
impact of its programs addressing the Priority Needs listed in secti2b $Pthe Consolidated Plan,

which include Affadable HousingNon-Housing Community Development, Homeless Servides,
Homeless Special Needs, adghall Business Development

Local public funds are used to meet match requirements for ESG and HOME funds where
applicable.Each ESG subrecipient is regdito providematching funds equal to its individual ESG
allocation. The oneto-one ESG match requirement can be fulfilled using cash contributions, other
agency grants, donated supplies to the agency, and so fditie. source of ESG match is requiredad
fully executed contracts between Louisville Metro Government and the awarded homeless service
agency.Matching funds are documented by Louisville Metro Office of Resilience and Community
Services (RCS).

Federal funds awarded to Louisville Metro thgh the LeaeBased Paint Hazard Control Grant program
provide supplemental resources for home rehabilitation programs, which allows more entitlement funds
to be directed toward other housing activities such as the development of new affordable

units. Lousville Metroapplied for competitive lead grant funding March 2017 and received notification
on June 302017,0f a threeyear allocatiorwith aone-yearextensionof Lead Hazard Control Grant

funding with a Healthy Homes Supplement totaling $2,899,8&00ough this grat will conclude on

June 30, 2021, the Office of Housintgnds to applyfor additional grant funding to continue to support

the Lead Safe Louisville Program.

In May 2015, Mayor Fischer announced the Louisville CARES initiative, glockdty$12 milbn

revolving loan fund to provide gap financing for developers building affordable housing or incorporating
affordable housing into marketate developments.Louisville CARES most recently received funding

from Louisville Metro Council Metro Fiscal Yar 2019, when Council allocated an additional

$2,000,000n funding to CARES. 86July2021, CARES had committedl&577000to twelve

developments that will creat&,080 CARES affordable units.

Additionally, Louisville Metro government h@nstrated itscontinued commitment to affordable
housing by allocating§10,000,000 to the Louisville Affordable Housing Trustd inMetro Fiscal Year
2021 At least 50% of these funds must support the construction or rehabilitation of housing units
sening householdsit or below 50% of Area Median Income (AMAs ofJune2021, the LAHTF had
committed approximately$26,387,0000 85 projects that will createver3,320LAHTFassisted
affordable unitsand provide Supportive Housing Grants to communitg-poofit agences Together
through CARES and LAHILBuyisville Metro has invested6 million in affordable housingince 2015

In December 2016 Louisville Metro Housing Authority received a Choice Neighborhoods Implementation
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Grant for $29,575,000This grant will baised to: transform the Russell neighborhood into a
neighborhood of opportunity and choice; revitalize the Beecher Terrace public housing development as
part of an overall plan for improving the Russell neighborh@mnd attract investments to Russell to
improve quality of life for residentsLouisville Metro has committed $15 million in CORGds to

support infrastructure investments for the project over five years as leverage for this effort.

Finally, Metro ha received a significant investment of &dl funds for COVHD9 response. Sources

include the CARES Act, Emergency Rental Assistance Program, and the American Rescue Plan. Details on
the proposed spending on these funds can be found on Louisville wésite Louisville COVAID

Resource Centdhttps://louisvilleky.gov/government/louisvilleovid-19-resourcecenter). Plans for the

use of these COVID response fundsmade with significant consideration foow they can leverage

other funds, such as these annual entitlement funds. Special considerations are made for which services
and activities are eligible under some funding sources that may not be eligible uthdes,cand

planning is made with the inteion of spreading funds across multiple programs to best utilize the funds
based on programmatic eligibility.

If appropriate, describgublicly owned land or property located within the jurisdiction that
may be ugd to address the needs identified in thglan

Since 2017,.ouisville Metro Government has solicited proposals for the redevelopmehteé large

sites in Louisville: the former Urban Government Center (an 11.25 acre site located at 810 & 850 Barret
Averue in the Paristown Pointe neighborhoot)e Heritage West site, a 2&cre brownfield in the

Russell neighborhood (located at 3029 West Muhammad Ali Boulevardy#satormerly the National
Tobacco siteand the Rhodia site, a 16.7 acre site in the Phlkneighborhood (bound by South

SeventhSt, South 1% St, Hill St, and Norfolk Southern Railroad trackgjditionally, redevelopment of

the Beecher Terrace public housing site is the major component of the Choice Neighborhoods
transformation plan fothe Russell neighborhood.

Urban GovernmentCentert NR & LISOG A @OS RSGSt 2LISNBEQ LINRLIRAlf&a F2NJ
Government Center were submitted to Louisville Metro Governniiemflarch 2017 After significant

community engagement efforts to idengiineighborhood goals for the site, the Bahtion of Interest

F2NJ GKS aAidS ARSYUGAFTASR (KS F2ftft2¢Ay3aq I21 & F2NI LI
outstanding environmental values and incorporate current and future innovative developimesris

while: reflecting the historicallaracter of the area; offering inclusive, mixggtome housing options

and mixeduse spaces; providing green space and amenities for community and neighborhood activities;
encouraging crosgenerational interactios; and enhancing access and connectiatgurrounding
O2YYSNDODALFf X SRdAzOFGAZ2YyLFE FyR Odzf (dzNF £ NB &2 dzZNOSa d¢é

On December 20, 2017, Mayor Greg Fischer announced that Louisville Metro Government had chosen
the Marian Group to redevelop the former Urban Govermnh€enter siteHowever, in December 2019
the Marion Group terminated its development agreement with Louisville Metro.
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Following a competitive process, community feedback, and a comriiésed evaluation, Louisville
Metro Governmensigned a contract oDecember 21, 2021 with Paristown PreservatTrust to
redevelop the site of the former Urban Government Center

Heritage WesY t NPAaLISOGADGS RSOSE2LISNEQ LINRLIRAalFf,a F2N 0K
located at3029 W. Muhammad Ali Blvdiere sibmitted to Metro Governmenin May 2017 Previously,
thissitewastobe kl R S @St 21LISR a4 (GKS {SSR /FLAGEE HBYOMzOBEA G
house food and agricultureelated commercial tenants, including farmers, distributors, food processors,

and retailers, as well as includelamonstration farm, classroom space, and public space. However, the
FoodPort project was cancelléd August 2016 when a major tenant and crucial financial anchor pulled

out of the project.

As part of this project, a Community Council consisting of rtftas 100 neighborhood residents and
community members was formed to ensure that the project hasetliped in a way that benefits the
surrounding neighborhoods and residents. The input from this council helped identify priorities for the
site following Met Q &acqNiBition of the property. Community stakeholders have identified the
following as the toplesired uses for the site: recreation/sports center; black/localisned small
businesses; vocational training program for adults and/or youth; an enten@im center; a biotech
research facility; a farmer's market and/or a cooperative urban farm; analpsestaurant; parks/green
space; or a veterans' hospital.

In June 2018Mayor Fischer announced that the Louisville Urban League had been selected Itipdeve
state-of-the-art multi-sports complex anchored by an indoor track and field facility on #hacze

Heritage West property. The complex will be designed to host a variety of sporting events potentially
sponsored by organizations such as USA Traclkigtd], the National College Athletics Association,
colleges and universities, and local and regigrublic and private schools. The facility also will feature
retail space and related amenitieSonstruction on the complexas completed in February 2021

Rhodia:This site is a 16.7 acre cityvned property in the Park Hill Neighborhood. Previouséy th

Dabney Jones Company that made lacquers, varnishes and enamels, the property has now been vacant
since 1997The property is subject to aanvironmental coenant that includes restrictions on the

property, including prohibiting consumption of groundwatesm the site and disturbance of the cap on

the property, which prevents toxins from leaching out of the ground.

In January 2020, Louisville Metro Govermrhield a public meeting to update residents on the
conditions of the site and the city's efforts find a developer to return the site to productive use, as
well as gather feedback from residents about the types of development they'd like to see dkthe s
Following a competitive process and community engagement opportunities, LMG selected eeuisvill
based MBE Re:land Group to redevelop the Rhodia property in Octobey @028igned a development
agreement with Re:land on January 28, 2021

LouisvilleJefferson County Metro Government 36
Program Year 222 Action Plan
July 11, 2022



Beecher Taace RedevelopmentThe Choice Neighborhoods Initiative Vision Russell Transformation
Plan (VRTP)¢ludes the demolition of all 758 severely distressed Beecher Terrace public housing
dwelling units and facilitates the construction in their place 620 mixedme rental and 20
homeownership units in a sustainakdgsigned, multigenerational communitygegonnected to

adjoining neighborhoods by a cohesive street grid. Anchored with higher density-msedolildings
along Roy Wilkins Avenue, with a mix afZt and 3bedroom apartments in elevator, walkp and
townhome buildings, Beecher will be renownfed its unique urban architectural style that reflects both
historic and contemporary elements. This walkable, amemndly community may also feature
commerial uses or live/workspaces on the 1st floor of select buildings along 9th and Muhammad Ali.
Thesite will also include a community center, an-site management building with a fitness center, a
pool for Beecher households, as well as interactive gegates on every block. The site will also offer
two large parks, including Baxter Square Parkeddtick Olmsted designed park, and a new park
featuring a playing field and courts for team spoffike first two phases are complete and fully
occupied, reidents have begun moving into the third phase, which is nearing completion, and the
fourth phase $ projected to close in early 2023.
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Discussion

Narrative Descriptions of Funding Sources:

CoC:Continuum of Care (CoC) is a HUD program designed to peasnatmunitywide commitment to
the goalof ending homelessnesd.he coordinating agency for the Louisville CoC is the Coalition for the
Homeless.

LeadBased Paint Hazard Control Grarithe LeaeBased Paint Hazard Control (LPBHC) grant program is
a competitive HUD grant used for the identifiton and control of leadbased paint hazards in eligible
privately-owned housing.Louisville Metro was awarded a newy8ar grantwith a one year extension

with Healthy Homes Supplement totaling $2,989,989 on Jun@@07.Although this grant will conatle

on June 30, 2021, the Office of Housingnds to applhyffor additional grant funding to continue to

support the Lead Safe Louisville Program.

Choice Neighborhoods Action and Implementation Gran&o support trasformation of the Russell
Neighborhodl, including redevelopment of the Beecher Terrace public housing project, LMHA received
$1,000,000 in Choice Neighborhoods Action Grant funds in June 2016 and $29,575,000 in Choice
Neighborhoods Implementation Grantriding in December 2016.

LMHA Housing gsistance Paymentshe Housing Choice Voucher (Section 8) program administered
through LMHA is the federal government's major program for assisting verintmane families, the
elderly, and the disabled to afford dewat, safe, and sanitary housing in thevate market.

HOME Match:Louisville Metro Government provides cash match as required for HOME titatlg
25% of entitlement funds

ESG MatchESG subrecipients must provide 100% match, which is often imtinedf in-kind rather
than cash matchLouisville Metro provides match for administration and rapichoeising funds when
necessary.

CSBGfFederal funds dispersed by the U.S. Department of Health and Human Services intended to
alleviate the causes and wditions of poverty in communitesMS i N2 Q& / { . D FdzyRa I NBX |
GKS S5SLINIYSYG 2F /2YYdzyAde {SNPAOS&A:I 6KAOK aSNBS
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AP-20 Annual Goals and Obijectives

Goals Summary Informatin

AnnualGoals and Objectives
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Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Increase and retain | 2020 | 2024 Affordable Metrowide Affordable CDBG: $1,000,000 Rentalunits rehabilitated:
affordable units Housing Housing HOME: $,906,500 60 Household Housing Unit
Rental units constructed:
10 Household Housing Unit
2 Improve existing 2020 | 2024 Affordable Metrowide Affordable CDBG: 050,700 Homeowner Housing
owner-occupied units Housing Housing Rehabilitated:
220 Household Housing Unit
3 Expand 2020 | 2024 Affordable Metrowide Affordable HOME: $1,200,000 | Homeowner Housing Added
homeownership Housing Housing 40 Household Housing Unitg
opportunities
4 Provide 2020 | 2024 Affordable Metrowide Affordable CDBG: $70,500 Public service activities for
homeownership Housing Housing Low/ Moderate Income
counseling services Housing Benefit:
1,500 Households Assisted
5 Provide rental 2020 | 2024 Affordable Metrowide Affordable HOME: $28,100 Tenantbased rental
assistance Housing Housing assistance / RapiRehousing:
25Households Assisted
6 Provide 2020 | 2024 Non-Housing Metrowide Non-Housing CDBG: %,000,000 Public Facility or Infrastructur
improvements to Community Community Activties other than
public facilities Development Development Low/Moderate Income
Housing Benefit:
13,000 Persons Assisted
7 Provide shelter 2020 | 2024 Homeless Metrowide | Homeless Servicee CDBG: $1,070,800 | Public service activities othe
operations & case ESG: $49,500 than LowModerate Income
management for Housing Benefit:
homeless 21,700Persons Assisted
8 Provide rapid re 2020 | 2024 Homeless Metrowide | Homeless Service ESG: 420,900 Tenantbased rental
housing assistance / Rapid Rehousin
50Households Assisted
9 Provide street 2020 | 2024 Homeless Metrowide | Homeless Service ESG: 335,600 Persons assisted through
outreach for homéess street outreach:
citizens 1,7200ther
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10 Provide STRMU to | 2020 | 2024 NonHomeless | Metrowide NonHomeless HOPWA: $92,600 Persons receiving STRMU:
persons with Special Needs Special Needs 50 Other
HIV/AIDS
11 Provide supportive | 2020 | 2024 NonHomeless | Metrowide Non-Homeless HOPWA: $82,210 Persons receivingupportive
services to persons Special Needs Special Needs services:
with AIDS 795 Other
12 Provide TBRA to 2020 | 2024 NonHomeless | Metrowide Non-Homeless HOPWA: $26,730 Tenantbased rental
persons with Special Needs Special Needs assistance / Rapid Rehousin
HIV/AIDS 290 Households Assisted
13 GeneralProgram 2020 | 2024 All Priorities Metrowide All Needs CDBG: $20,000

Administration

HOME$313,300
ESG$15,700
HOPWA$91,960

Supports all above goals

Table6 ¢ Goals Summary
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Goal Descriptions

1 | Goal Name

Increase andetain affordable units

Goal
Description

Metro plans to increase theumber of affordable rental and ownerccupied units and rehabilitate existing units throu
its Affordable Housing Development Program and support to CHDOs.

In Program Year 2@2thisgoal will be met via the following programs:

1 Affordable Housing Devgbment Program (Multifamily rehab and new construction via FalR20QFA Project
#1)

1 CDBG Rental Development (Project #2)

2 | Goal Name

Improve existing ownefoccupied units

Goal
Description

Louisville Metro assists owneccupants of singléamily hones through its Emergency and ExteliRepairprograms.
Additionally, Metro fund homeowner and investor rehab activities in designatdéeRisk areaand Metrowide.

For Program Year 2@, Louisville Metro Government has defined the following neighborhoéds @ ! (i wA &
Algonquin, California, Chickasaw, Hallmark, Park DuValle, Parkland, Park Hill, Portland, Russell, Shawnee, Shelk
Smoketown as well as South Centraéighbohoods:Beechmont, Hazelwood, Jacobs, Lucky Horse Shoe, Oakdale,
Louiwille, Taylor Berry, and Wilder Park

In Program Year 2@2this goal will be met via the following programs:

1 Home Repair Prograsrand Rental RehgProject #8)
1 HomeownemDisplacement Prevention (Project #4)
1 Renewable Energy Project (Project #5)
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Goal Name | Provide homeownership opportunities
Goal Louisville Metro plans to expand opportunities for homeownership, deconcentrate poverty and expand housing ch
Description | through its Down Payment Assistance programs.
In Program Year 2022, this goal Ww#él met via the following programs:
1 Down Payment Assistan&rogram (Project@)
Goal Name | Provide homeownership counseling services
Goal Metro provides homeownership and foreclosure prevention counseling services to assist ialiginkepersons in
Description | purchasing or retaining owneyccupied units.
In Program Year 2022, this goal will be met via the following programs:
1 Housing Counseling asgwided by the Louisville Urban League (Projégt #
Goal Name | Provide rental assistance
Goal Metro provides TenanBased Rental Assistance to extremely-lamd lowincome households to prevent
Desciption | homelessnesdAssistance will include households referred by the Common Assessment in partnership with

YSYyddzO1 ALyl 22N] a | yR Block @t HopeWorksipfograngs. { SNIDA OS a
In Program Year 2022, this goal will be met via the following programs:

1 HOME TBRA (Proje@)#
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Goal Name | Provide improvements to public facilities
Goal Louisville Metro supports renovations andfonprovenents for Metraowned parks and community centers, nonprofitg
Description | and other eligible public facilities and infrastructure.
In Program Year 2022, this goal will be met via the following programs:

1 Homeless Shelter Renovation Projects (Projégt #

f Histaic Pregrvationc{ 6 ® t SGSNN& 1ydzaaStf ot N22SOd |
Goal Name | Shelter operations & case management for homeless
Goal Metro provides operational support for emergency shelters and case management services for homeless citizens
Description In Program Year Z2, this goal will be met via the following programs:

1 Homeless Services Through External Agency subrecipients (Prgct #

1 ESG subrecipients providing shelter operations (Included in Projégt #1
Goal Name | Provide rapidre-housing
Goal Metro provides rapid rehousing assistance to homeless clients identified by the local Continuum of Care to help th
Description | achieve housing stability.

In Program Year 2022, this goal will be met via the following programs:

1 ESGubrecipients providing Rapid RehawsiIncluded in Project 21
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9 | Goal Name | Provide street outreach for homeless citizens
Goal Louisville Metro funds street outreach services targeted to youth and medically fragile horpetesss.
Description | | program Year 2022, this goal will betmia the following programs:
1 ESG subrecipients providing street outredlettiuded in Project #2)
10 | Goal Name | Provide STRMU to persons with HIV/AIDS
Goal Metro providesShortTerm Rent, Mortgage, and Utility assistance and hotel vorscteeincomeeligible persons with
Description | HIV/AIDS and their families.
In Program Year 2022, this goal will be met via the following programs:
1 HOPWA subrecipients providing STRMU (Projectsl8)]L
11 | Goal Name | Provide supportive services to persons with AIDS
Goal Metro utilizes HOPWA funds to provide supportive services for persons with HIV/AIDS and their families.
Description | |, program Year 2022, this goal will be met viaftliewing programs:
1 HOPWA subrecipients providing STRMU (Projelet<l 8)
12 | Goal Name | Provide TBRA to persons with HIV/AIDS
Goal Metro provides TenanBased Rental Assistance and permanent housing placemémtdme-eligible persons with
Description | HIV/AIDS.

In Program Year 2022, this goal will be met via the following programs:

1 HOPWA subrecipients providing STRMU (Projelet<l 8)
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13

Goal Name | General Program Administration
Goal Louisville Metrautilizes a percentage of CPD funding to support the administrative activities of several progQransts.
Description | Administrati ve costs will support all other goals and projects for each entitlement fund. (HOPWA Admin amount

includes 2022 Louisville Metro HOPWA Pro ject Sponsor costs, as well as Project Sponsor Admin Costs for each
individual subrecipient agency.)

In Program Year@2, this goal will be met via the following programs:
1 ESG Administrative Costs (Included in Proje2j #1
Louisville Metro HOPWRroject Sponsor and Agency Admin (Projedfs18)

1
1 Fair Housing, Planning and Design (Project #19)
1 Louisville Metro HOME Admistration (Project £0)
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Projects

AP-35 Projects; 91.220(d)
Introduction

Louisville Metro ha&lentified the following projects for Program Year220which are intended to
address the goals described in the previous section.

Projects

H*

Project Name
Affordable Housing Development Program

Affordable Housing Rental Development

Affordable Housing Homeowner Unit Preservation
Homeowner Displacement Prevention Pilot Program
Affordable Housing Renewable Energy Project
HOMEHomebuyer Asstance

HousingCounseling

HOME Tenant Based Rental Assistance

Homeless Shelter Renovation Projects

Historic Preservatiog{ 0 @ t SGSNXDa wdzaaSt €
Homeless Services Through External Agencies
ESG Program Yea2022

2022 Louisville Meto HOPWA Project Sponsor

2022 House of Ruth (HOPWA)

2022 Keeping It Real (HOPWA)

2022Hoaosier HillAIDSCoalition(HOPWA)

2021 Legal Aid Society HIV/AIBOPWA)

2022 Volunteers of America Mi&tates (HOPWA)

Fair Housing ActivitiesPlanning

20 | 2022 Louisville Metro HOME Administration

Table7 - Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

A significant changeras adoptedwithin the Louisville Metro Government General Fund budgeiuly

2021 Several activities that were previously funded with CDBG funds will now be leveraged with

Louisville Metro General funds. In turn, an equivalent amount of CDBG will be allocataaitéd

devebpment projects which will specifically address the need for more affordable housing in the city of
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Louisville. Overall, the same number of public servipesgram delivery costend microenterprise

funds will be supported by Louisville Met@overnmentand LMG is making triple the commitment to
DPA Howeverthe majoritythese services will no longer be funded w@Pfunds and will instead by
supported with Louisville Metro General Funds. As such, there are several goals originally pioposed
the 2020-2024 Consolidated Plan that will not be addressed in Program Ye& &2 entitlement
funding.] 2dzA A @At £ S a S NPpposet AllBcaididsilalign Sithtié renminder ofts
Consolidated Plan goals and priorities.

AffordableHousing wa thehighesty SSR ARSYGAFTASR Ay aSiNPRsinedd2y a2t AF
was demonstrated repeatedly through the Needs Assessment, Market Analysis, and Strategic Plan

portions of the Consolidated Plaas well as through community inputy’ R a 201 %BRoMsing Needs
AssessmenData from theComprehensive Housing Affordability Study (CHAB8Ys that62% of

renters and39% of homeowners in Jefferson County spend more than 30% of their income on housing

costs. Louisville Metro Housing AUK 2 NA 1 @ Q& o6+ AG tAada F2NJ I 2dzaiy3a /K
assistance afipproximately 3,00G0useholds also demonstrag¢his demand. Additionally, the 2019

Housing Needs Assessment shows a need for an additional 31,412 units that are aaadadf®rdable

to low income families in order to meet the housing needs of our community.

For these reasons it is proposed that Louis\Wetro will dedicatés9% of anticipated Program Year

2022 Entitlement Funding to housing activities, such as honpaire homeownership counseling, down

payment assistance, rental rehabilitation, Affordable Housing Development, and assistance to

Communiy Housing Development Organizations (CHDE@SME funds will be used to support Down

Payment Assistance clients that}$ OA FAOF £ £ & | LILJX & F2NJ LINPLISNIASa Ay
Landbank.

It is proposed that NofHousing Community Development adiies receive23% of anticipated Program

Year 2@2 Entitlement fundsThese funds will support two projects: First, itaprenovations for several

2F [2dAa@gAatitSQa K2YSfSaa akKStaSNaR® /2yadzZ GFGA2Y 6.
need br renovations to these facilities which provide emergency shelter services to thousands of

Louisvillians a year. Tlsecond projectisl KS NBYy 2@ A2y 2F KAAG2NARO { G t !
Neighborhood. This historic buildingll be renovated to erve a variety of community needs, including

rental space for small businesses, public meeting space, restaurantspamdercial retail space.

It is proposed thaHomelessServices activities receiviEd%of anticipated Program Year 22

Entitlement fund. These programs are supported B$G fundsthe majority of these funds will be
distributed to nonprofit subrecipiets; however,some programs are operated directly by Metro through
the Officeof Resilience and Community Servicéslditionally, direct support to homeless individuals
and families in securing housing will be provided through H@WBed TBRA and ES@ded Rapid Re
housing.

Next, Metro proposes an allocation 6% of Program Ye&022 Entitlement funds for NofHomeless
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Special Needs activities. The majority of these activities will be funded through HOPWA. HOPWA funding
is distributed to subrecipients tprovide supportive services, tenabtised rental assistance (TBRA), and
shott-term rent, mortgage, and utility (STRMU) assistance to individuals suffering from HIV/AIDS and
their families. Additionally, Metro funds a ramp construction and barrier rempr@jram through

CDBG. This program serves to increase the mobility andusitfiency of individuals with physical

disabilities, including elderly individuals.

Finally, 2% of CPD funds are supporting administrative costs for HOME;ESG, and HOPWA
programs.

While no entitlement funds are being used to support small business development and microbusiness
assistance, these programs will continue to be supported through Louisville Metro General Funds.
Louisville Metro residents demonstrate a strong néedimproved job opportunitiesand tis need is
heightened disproportionately in particular neighborhoods. Median household income is $22,398 in the
Louisville West CCD and $20,653 in the Louisville Central CCD, while the median income in Jefferson
Countyis morethan twice those amounts at $50,099. Metro hopes to provide expanded economic
opportunities by supporting economic development activities and targeting them to particularly
distressed neighborhoods where possible.

If additional funding is receivedither through the CARES Act or other supplemental funding
GKNRdzZaIK2dzi GKS @SINE [2dAag@AatftsS aSiNRPQa FANRG LINA:
businesses and additional fundifiy nonhousing community development, such as infrasteuet

Both categories have seen increased need in the city of Louisville, particularly in light of the crisis caused
nationwide by the COVHDO pandemiclf more funding was received, these programs would be the

priority for additional funding.
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Project Name

Affordable Housing Development Program

Target Area Metrowide
Goals Supported | Increase and retain affordable units
Needs Addressed| Affordable Housing
Funding HOME$1,906,500
HOMEMatch: $891,86
Description Metro plans to increase the number of affordable rental and owner

occupied units and rehabilitate existing units through its Affordable
Housing Development Prografunds will be awarded through a Fal|
2022 NOFA.

Metro may utilize CHDO @pating funds to supportievelopment of
Community Housing Development Organizaticasd which will create
affordability in perpetuity for residents of Louisville.

Affordable Housing Development funds are available for a vaoiety
housing types, includg alternative construction models, such as tiny
homes.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

20
(20 rental units constructedO rental units rehabilitated)

Location
Descriptim

West Louisville and Metrowide

Planned Activities

New construction and rehabilitation of affordable rental units; new
construction and rehabilitation diomeownership units.Goal
outcome indicators in the Action Plan are estimates. Agwadluction
goals will be established following the awarding of funds via a Faft
NOFA.Project commitments will be in place by June 30,

2023. Construction completin dates will vary project to project.
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Project Name

Affordable Housing Rental Development

Target Area

Metrowide

Goals Supported

Increase and retain affordable units

Needs Addresseq

Affordable Housing

Funding

CDBG: $000,000

Description

The 2019 Housing Needs Assessment shows a need for an additiot
31,412 units that are available and@fdable to low income families in
order to meet the housing needs of our community. Therefore, Metr|
plans to increase the number of afforidla rental units available
through an additional investment of CDBG.

This CDBG fundingaybe awarded to affordale housing developers
through the 202 Fall NOFAr may be awarded to rental developers i
At Risk feas Preferencamay be shown for preservation over new
construction.

TargetDate

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed

50rental units rehabilitated

activities

Location West Louisville and Metrowide

Description

Planned Rehabilitation and construction of rental units for low to moderate
Activities income households.

Project Name

Affordable Housing Homeowner Unit Preservation

Target Area

Metrowide

Goals Supported

Improve existing owneoccupied units

Needs Addresseq

Affordable Housing

Fundng

CDBG: $,450,700

Description

Funds allocated for homeowner umiteservation support the
rehabilitation of owneroccupied homes through the Office of Housin
Home Repair Programs and the Lead Safe Louisville lead remediat|
program.

Target Date

6/30/2023
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Estimate the
number and type
of families that
will benefit from
the proposed

200homeowner housing units rehabilitated

activities

Location At-Risk Areas

Description Metrowide
For Program Year 2022, Louisville Metro Government has defined t
F2ft26Ay 3 ySAIKO 2 NKIgoAdRia, Califarniay !
Chickasaw, Hallmark, Park DuValle, Parkland, Park Hill, Portland,
Russell, Shawnee, Shelby Park, Smoketasnvell as Sal Central
neighborhoodsBeechmont, Hazelwood, Jacobs, Lucky HEtsee,
Oakdale, OlId Louisville, Taylor Berry, and Wilder.Park

Planned This project will fund Home Repair through three programs: Home

Activities Repair for At Risk Areas; Home Repairrg\eide; and Rental Rehab in

the Russell Neighborhood. Office of ling Home Repair programs
help lowand moderateincome homeowners who cannot afford
necessary home repairs, including: emergency electrical issues;
emergency plumbing issues; heating syssampair (in winter months);
air conditioning repairs (during summmonths for medical reasons);
roof repairs; and/or emergency improvements needed to remedy
building code violations.

The purpose of the Leafafe Louisville (LSL) Program is to eliminate
lead hazards that exist in both owneccupied and rental units ithe
Louisville Metro area, especially those in which children under six yi
of age reside. Houses and apartments built before 1978 are most lil
to have leaebased paint which can creat hazard to its inhabitants.
Key risk factors are chipping or pieg paint on doors, windows,
woodwork or exterior siding. Children are particularly prone to lead
poisoningin such environments.

Project Name

Homeowner DisplacemenPrevention Program

Target Area

Metrowide

Goals Supported

Improve existing owneoccupied units

Needs Addresseq

Affordable Housing

Funding

CDBG: $500,000
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Description

Funds will be used for ownerccupied housing rehabilitation focused
on combatting displacement from green gentrification. Newly
RSOSt 2LISR LI NJtF¥RANR E 2 AONEINDS
gentrification via increased property values from improved
neighborhood amenities. These funds will support rehabilitation of
single-family homeownership units for low income residents to comb
the risk of green gentrifattion.

Target Date

6/30/2022

Estimate the
number and type
of families that
will benefit from
the proposed

10 owneroccupied unitgehabilitated

activities

Location West Louisvilleincluding along the Maple Street Corridor
Description

Planned This project will fund Home Repair for low -and moderate -income
Activities homeowners who cannot afford necessary home repairs, including:

emergency electrical issues; emergency plumbing issues; heating
systems repair (in winter months); air conditioning repairs (duri
summer months for medical reasons); roof repairs; and/or

emergency improvements needed to remedy building code

violations. Participants will be income eligible homeowners whose
property is near newly developed green corridors , including the
Maple Street Park development area.

ng

Project Name

Affordable Housing; Renevable Energy Project

Target Area

Metrowide

Goals Supported

Improve existing owneoccupied units

Needs Addresseq

Affordable Housing

Funding

CDBG: $00,000
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Description

¢tKS hFFAOS 2F | ROFYOSR tflyyAy
Louisville Progam provides an opportunity for Louisville residents to
reduce their energy consumption through solar pow&olar Over
Louisville connects participants with a vetted solaraifist, providing a
step-by-step walkthrough of the solar installation procesmd helping
participants access discounted rates on solar.

These funds will cover the cost of solar installation for-tow
moderateincome residents that meet eligibilityiteria.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed

10 owneroccupied units receiving solar installations

activities
Location West Louisville and Metrowide
Description
Planned Solar installation fomcome eligible horaowners
Activities
Project Name Homebuyer Assistance Program
Target Area Russell NRSA
Metrowide

Goals Supported

Expand homeownership opportunities

Needs Addresseq

Affordable Housing

Funding

HOME: 1,200,000

Description

The Office of Housing Homebuyer Assistance Progranaitable to
any homebuyer that is looking to purchase an existing or newly
constructed homeri the Louisville Metro. All homebuyers must be
credit and income qualified. Homebuyer(s) gross income must be 8|
or below of the area median income adjusted family size.

In Program Year 2022, preference will be shown to homebuyers wh
are purchasingroperties in the established Community Land Trust ¢
from the Metro Landbank.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

40
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Location Metrowide

Description

Planned Down payment and closing cost assistance to incastigible
Activities homebuyers.

Project Name

HousingCounseling

Target Area Russell NRSA
Metrowide
GoalsSupported | Provide homeownership counseling services
Needs Addresseq Affordable Housing
Funding CDBG: $70,500
Description Louisville Metro proposes to fund homeownership counseling throu

the Louisville Urban League Homeownership, Foreclosure Piewent
and Rental Readiness Counseling. This funding leverages additiond
Metro General funds for hormmvnership counseling services.

Target Date

6/30/23

Estimate the
number and type
of families that
will benefit from
the proposed
activities

500

Location
Description

Metrowide

Planned
Activities

Homeownership and foreclosure prevention counsebpgvices to
assist incomeeligible persons in purchasing or retaining owner
occupied units.Rental readiness counseling to help incoeatigible
persons access and retain rental units.

Project Name

HOME TenanBased Rental Assistance

Target Area

Metro Wide

Goals Supported

Provide rental assistance

Needs Addresseq

Affordable Housing
Homeless Services

Funding HOME: $298,100

Description Direct rental support to homeless individuals dadilies that need to
secure housing will be provided througtHOMEunded TBRA
program.

Target Date 6/30/2023
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Estimate the
number and type
of families that
will benefit from
the proposed

25 formerly homeless households will receive rental assistance
monthly.

activities

Location Metrowide - Tenaits occupy housing units throughout Jefferson
Description County.

Planned Tenantbased Rental Assistance (TBRA) administered by the Metro
Activities Office of Resilience and Community Services (RCS provides up to !

months of rental assistance and supportive segsito individuals and
families who met the HUD definition of homelessness BOME
income eligibility requirements prior to project entry. Assistance will
include households referred by the Common Assessment in partnel
GAUGK YSyddzO1 A I yrhnugiti$edvices Bldek Gvanf{ Q
HopeWorks programs.

9 | Project Name Homeless Shelter Renovation Projects

Target Area Metrowide

Goals Supported| Provide improvements to public facilities

Needs Addresseq NorrHousing Community Development

Funding CDBG$3,000,000

Description [ FLAGLEE NBy2@0FGA2ya F2N) aSOSNI
Consultation with homeless service providers has shown a consiste
need for renovations to these facilities which provide emergency
shelter services to thousandd Louisvillians a year.

Target Date 6/30/23

Estimate the 5,000 persons per year

number and type

of families that

will benefit from

the proposed

activities

Location {SOSNIf 2F [2dAa@dArftftSQa Kz2YSfrS

Description

Planned Capital improvements to homeless shelter facilities

Activities

10 | Project Name Historic Preservatiog{ 0 @ t SGSNIDa wdzaaSt ¢

Target Area Russell

Goals Supported| Provide improvements to public facilities

Needs Addresse( NorrHousing Commuty Development

Funding CDBG: 8,000,000
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Description

¢tKS aSO2yR LINRP2SOG A& GKS NBy?
Russell Neighborhood. This historic building will be renovated to se|
variety of community needs, including rensgdacefor small
businesses, public meeting space, restaurants, and commercial retd
space.

Target Date

6/30/23

Estimate the
number and type
of families that
will benefit from
the proposed

An estimated3,000residents of theRusselheighborhood vill benefit
from this renovation.

activities

Location {Gd t SGSNDa / KdZNOKX wdzaaSt f
Description

Planned | AA02NAO t NBASNBIFGA2y 2F {Gd t
Activities improvements and conversion to usable public spac

11

Project Name

Homeless ServiceBhrough External Agencies

Target Area

Metro Wide

Goals Supported

Shelter operations & case management for homeless

Needs Addresseq

Homeless Services

Funding

CDBG: $1,070,800

Description

RCS competitively allocates funding to subrecipients. Lidlaisdetro
proposes to fund homeless services throwgtiousagency programs
with CDBG public service funds. Individual subrecipient projects ant
allocations and goals are specified in the appees.

Target Date

06/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed

17,200 persons

activities

Location Administered from the Edison Building, 701 W Ormsby Ave, Louisvi

Description KY 40203. Theubrecipient nonprofiegenciegunded are located in zif
codes 40202, 40203, 40204, 40240218, and 40241 and assist clien
throughout Jefferson County.

Planned Metro provides operational support for emergency shelters, case

Activities management services for homelestizens, and homeless prevention

services.
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12

Project Name

ESG Progam Year 202

Target Area

Metrowide

Goals Supported

Shelter operations & case management for homeless
Provide rapid rehousing
Provide street outreach for homelesgizens

Needs Addresseq

Homeless &vices

Funding

ESG: $021,700

Description

ESG funds support: emergency shelter; street outreach; ragidusing
and relocation for persons experiencing or at risk of homelessness;
administrative costs. RCS administers a rapidaesing program
directly and competitively awards ESG fundsddoussubrecipient
agencies conducting projects and thehause rapid rehousing
program administered by Housing & Support. Subrecipient allocatio
are specified in the appendices.

Target Date

06/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed

6,270

activities

Location Administered from the Edison Building, 701 W Ormsby Ave, Louisvi

Description KY 40203. ESiGnded subrecipient agencies are located in zipesod
40202, 40203, 40204, 40206, and288, serving clients throughout
Jefferson County.

Planned Shelter operations & case management; street outreach; homeless

Activities prevention services; rapid feousing, and relocation.

13

Project Name

2022 Lousville Metro HOPWA Project Sponsor

Target Area

Metro Wide

Goals Supported

Provide TBRA to persons with HIV/AIDS
Provide supportive services to persons with AIDS
Provide STRMU to persons with HIV/AIDS

Needs Addresseq

Non-Homeless Speciéleeds

Fundng

HOPWZAProject SponsoAdmin: $41,800
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Description

HOPWA funds provide incorgdigible persons with HIV/AIDS the
following services: TenafBased Rental Assistance (TBRA) and
permanent housing placement; Shererm Rent, Mortgage, and Utility
assistane and hotel vouchers; and supportive servicAsmaxinum of
three percent of funding supports Metro Administrative costs.

Louisville Metranayalso release a NOFA during the 262ogram Yeal
for uncommitted funds. Any remaining uncommitted funds at émel

of the Program Year will be available for HOPW vitiess in following
years.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed

Administrative costs benefit the participants of all HOPWA
programming.

activities
Location EdisonBuilding, 701 W. Ormsby Ave. Ste. 201 Louisville, KY 40203
Description
Planned Funding for the Administration of HOPWA grants, RCS
Activities
14 | Project Name 2022 House of Ruth (HOPWA)
Target Area Metro Wide

Goals Spported

Provide Supportive Servicespersons with HIV/AIDS
Provide TBRA to persons with HIV/ AIDS
Provide STRMU to persons with HIV/ AIDS

Needs Addresseq

NonHomeless Special Needs

Funding

HOPWA$651,610

Description

The services House of Ruth \pilbvide are as follows: 1@nantbased
rental assistance (TBRA) payments to community landlords on behi
clients; 2) housing case management: 3) payment of emergency m(
stays to prevent homelessness; 4) TARC tickets free of charge to cl
andp 0 LJ @ YSy (i 2éht seduritydéposits? v (I K Q &
and rental application fees. Each service is aimed at helping clients
secure and maintain safe, affordable, and stable housing.

Target Date

6/30/23

Estimate the
number and type
of families that
will benefit from
the proposed

activities

645persons
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Location 607 East Saint Catherine Street, Louisville KY 40203
Description

Planned Permanent Housing Placemer%30,000

Activities Permanent Supportive Housing§20,000

STRMU $60,000

Hotel/ Motel Voucher- $20,000
Supportive Services$269,710

Tenant Based Rental Assistar&222,000
Administrative- $29890

15

Project Name

2022 Keeping it Real (HOPWA)

Target Area

Metro West End

Goals Supported

Provide Supportive Services to persavith HIV/AIDS
ProvideSTRMUo persons with HIV/ AIDS

Needs Addresseq

NonHomeless Special Needs

Funding

HOPWA: 315,000

Description

The Loving Sharing Caring in the Neighborhood Institute will providg
1-NonMedical Case Management supportdiients in obtaining
medical, social, community, legal, financial, and other needed servif
including:

w .SYSTAlGakSyuaArAdt SySyi

private programs for which they may be eligible.

w !'ff GerlsSa 2F Ol &éndwhmuhicat®nsS

(faceto-face, telephone contact, other)

w ¢NIyarAdGA2ylt OFrasS YlIyl3aSYS

preparing to exit the correctional system.
2-Food Voucher Program that may include:

w ¢KS LINPOGAAAZY 2F |

w t NBLImddsR K2

w oudhers to purchase food items from local supermarkets.
3-Medical Transportation Services that enable eligible individuals to
access Hivelated health and support services, including those need
to maintain their HIV medical care.

O2 dzy &

Olidz £ F2

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

385 persons

Location

Description

Metro West End
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Planned Food vouchers, Transportation vouchers, case management.
Activities

Location 416 W. Muhamad Ali Blvd., Ste. 300, Louisville Ky 40202
Description

Planned Supportive Service$114,400

Activities STRMU $100,80

16

Project Name

2022 Hoosier Hills AIDEoalition(HOPWA)

Target Area

Metrowide

Goals Supported

ProvideTBRAO persons with AIDS/HIV

Needs Addresseq

NonHomeless Special Needs

Funding HOPWA: $5,000
Description Tenant Based Rental Assistance (TBRA)
Target Date 6/30/2023

Estimate the 10 clients

number and type

of families that

will benefit from

the proposed

activities

Locati.on. Metrowide
Description

Planned TBRA $54,734
Activities Administrative- $266

16

Project Name

2022 Legal Aid Society (HOPWA)

TargetArea

Metrowide

Goals Supported

Provide Eviction Prevention services to persons with AIDS/HIV.

Needs Addresseq

NonHomeless Special Needs

Funding HOPWA: 87,000

Description Eviction Prevention Services, Tenant Based Rental Assistance (TBI
Target Date 6/30/2023

Estimate the 100 clients

number and type
of families that
will benefit from
the proposed

activities

LouisvilleJeffersorCountyMetro Governmen
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Location Metrowide
Description
Planned Supportive Services$87,000
Activities
18 | Project Name 2022 Volunteers oAmerica MidStates (HOPWA)
Target Area Metrowide

Goals Supported

Provide STRMU to persons with HIV/AIDS
Provide Supportive Servicaspersons with HIV/ AIDS

Needs Addresseq

Non-Homeless Special Needs

Funding

HOPWA: $10,500

Description

The VOA HOPWA program empowers individuals to work towards §
sufficiency by assessing each client at intake and then guiding quall
clients through the HOPWA Housing Plan template to identify barrie)
to housing stability andssistance needs, as well as develop strategi
to stabilize housing while offering a wide range of supportive servic

Target Date

6/30/23

Estimate the
number ard type
of families that
will benefit from
the proposed

230persons

activities

Location 570 South # Street, Ste. 100, Louisville KY 40202
Description

Planned Supportive Services$78,500

Activities STRMU $212,000

Administrative- $20,000

19

Project Name

Fair Housing Activitieg Planning

Target Area

Metrowide

Goals Supported

Increase and retain affordable units

Needs Addresseq

Affordable Housing

Funding

CDBG: $20,000

Description

Fundng for a contract with the Miopolitan Housing Coalition to
create theagenc@® annual State of Metro Hising Report. This annual
report providesdetailed, datadriven reserch on the current state of
affordablehousing in Louiglle Metro, exising impealiments to fair
housing, &ad proposes solutionsto the most pressingpousingissuesn
our community.

Target Date

6/30/23
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Estimate the
number and type
of families that
will benefit from
the proposed

This Admin actity may benefit an unlimited number of people, thés
report and its recommendations creatasting impacts for every
member of the louisvile community.

activities
Location Metrowide
Description
Planned Contractfor annual State of Metro Housingeport
Activities

20 | Projed Name 2022 Louisville Metro HOME Administration
Target Area Metrowide

Goals Supported

Increase and retain affordable units

Needs Addresseq

Affordable Housing

Funding

HOME: $313,300

Description

The purpose of this project is to administer all HDpfojects to secure
affordable housing for residents of Louisville Metro.

Target Date

6/30/23

Estimate the
number and type
of families that
will benefit from
the proposed

Fundng for delivery costs will benefit all families receiving tirect
services provided; Goal numbers for each program are listed separ;

activities

Location Metrowide

Description

Planned The purpose of this project is to administer all HOM®&ects to secure
Activities affordable housing for residents of Louisville ketand includes staff

costs.
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AP-50 Geographic Distributiog 91.220(f)

Description of the geographic areas of the entitlement (including areas of-iaaome
and minority concentration) where assistance will be directed

Except foifunds set aside foat-risk service areas in the western quadrant of the jurisdiction
activities that provide direct client services will be available to qualifying individuals and families
on aMetrowide basis. Activities that qualify on a lomand moderateincome area basiwill be
available in the qualifying census tracts.

For Program Year 2022¢uisville Metro Government has defined the followmajghborhoodsas

a! G wA aAlgonquildsCakfornéa, Chickasaw, Hallmark, Park DuValle, Parkland, Park Hill,
Portland, Rusl, Shawnee, Shelby Park, Smoketpasmwell as South Centradighborhoals:
Beechmont, Hazelwood, Jacobs, Lucky Horse Shoe, Oakdale, Old Louisville, Taylor Berry, and
Wilder Park

a S (i N22@2024 gonsolidated Plaproposed to complete the term of thRussell NRSA during

the Consolidated Plan peripaihich ended in Junim 2021. Metro submitted a Russell NRSA plan
with the Program Year 2016 Action Plan and HUD approved the Russell NRSA designation on June
16, 2016 at which point theRussell NRSA becametive. The designation of Russell as an NRSA
supporied the Choice Neidborhoods/Vision Russell planning effort, which began in January 2015
with the award of a Choice Neighborhoods Planning Grant to Louisville Metro Housing Authority
for the Russell nghborhood, including the Beecher Terrace public housing developndhHA

has since been awarded additional funds for this effort, including a $1,000,000 Choice
Neighborhoods Action Grant in June 2016 and a $29,575,000 Choice Neighborhoods
ImplementationGrant in December 2018lthough the Russell neighborhood is no longer
dedgnated an NRSA, Louisville Metro Government will continue to support efforts to invest in and
support the development of the Russell neighborhood.

All HOPWA funding, except for fimset aside for administration, is distributedgobrecipients.
Potential HOPWA subrecipients submit proposals directly to the Louisville Metro Office of
Resilience and Community Services (RCS), where the proposals are reviewed and recommended
for funding. Eligible areas of service for HOPWA withirLihsville KYN Metropolitan

Statistical Area (MSA) include Bullitt, Henry, Jefferson, Meade, Nelson, Oldham, Shelby, Spencer,
and Trimble Counties in Kentucky and Clark, Floyd, Harrison, Scott, anthijt@siCounties in

Indiana.

Geographic Distribution

Target Area| Percentage of Fund;
At Risk Areas 37

Metrowide 63
Table8 - Geographic Distribution
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Rationale for the priorities for allocating investments geographically

The magrity of funds will be used to support programs Metrowide for qualifying LMI census tracts
and persons.Louisville Metrchas previously useNRSAlesignations to target CDB@&inds to
particularly distressed neighborhood&lthough there are no NRSAs egsited for the 202

Program Year, Metro will continue to support development efforts in the western neighborhoods
of the city, which have experienced historic disinvestment.

CDBG-undsspecified for use in atisk neighborhoodsvill be used for ownepccpied housing
rehabilitation,preservation of affordable rental rehabilitation, a rehab program focused on
combatting displacement from green gentrification, and historic preggon of an historic

building to be renovated into community spac8pecificdy, these funds will support owner
occupied housing rehabilitation at-risk areag$4,800,000 as well as homeowner rehab along
newly developed green corridors ($500,008ynificant funding will be invested into the
preservation of affordable rental husing ($1,000,000). Finally, a proposal to transform the

historic St. Peters Church in the Russell neighborhood into publicly accessible community space
will be supported by BBG under historic preservation ($2,000,000).

It should be noted that funds idwified as available on a Metrowide basis are not excluded from
use in the targeted areas and are in fact often utilized in these areas (e.g., homes located in target
areas ofen receive priority consideration for Metrowide rehabilitation programs).

Metro seeks to deconcentrate poverty in Jefferson County through programs such as

Metrowide HOME Homebuyer Assistanaed theRusselhomeownership incentive

program. This is a cosideration when selecting projects for the investment of HOME funds,
CDBG rentakhabilitation funds, Louisville CARES funds, and Louisville Affordable Housing Trust
Fund dollars.

Discussion
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Affordable Housing

AP55 Affordable Housing, 91.220(g)
Introduction

Expanding the supply of safe, decent, sanitary, and affordable howsisg priority asproposed

AY [ 2 dzh & 2020308 Candlidaa@ QI35 SOSt 2L [ 2dZA A OAt € S5 [ 2 dzh & OA

agency for utilizing HUD entitlement funds as well as its CDBG and HOME Administrator,
undertakes a number of activities aimed atreasing the number of affordable housing units
Metro-wide as well as stabilizing the existing housing stdok2@®0, Develop Louisville updated

its goals in thd_ouisville Metro Strategic Plawhich highlights affordable housing as one of its 21
goals & follows:

dincrease and Preserve Affordable Housing @esithroughout Metro LouisvilleETo

improve the quality and increase the quantity of affordable housing stock, and to promote
housing stability, to impact 23,600 households across Jefferson Coetiedn July 1,

2020, and June 30, 2026.

The tables belowist the anticipated number of households that will be provided with housing
assistance through programs outlined in this plan for Program Ye&&: 20

One Year Goals for the Number of Households® Supported
Homeless 50
Non-Homeless 355
SpecialNeeds 340
Total 745

Table9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Throu
Rental Assistance 415
The Production of New Units 70
Rehab oExisting Units 220
Acquisition of Existing Units 40
Total 745

Table10- One Year Goals for Affordable Housing by Support Type

LouisvilleJeffersorCountyMetro Governmen 67
Program Year 2022 Action Plan

July 11, 2022



Discussion

By Support Requirement

T

Anticipated outcomesdr Homelessncludehouseholdgeceiving ESG RapREhousing
Assistance50)

Anticipated outcomes for Nehlomeless households supported inclugawv housing units
added through affordable housing developmdrd as an estimatehomebuyers
receiving down pgment assistancé0), households receiving rehabilitation of existing
owner-occupied unitsZ20), andhouseholds receiving HOME TBR5)

Anticipated outcomes for Special Needs households supported inbloakeeholds
receiving STRMWBQ) and households reeiving HOPWA TBR290)

By Support Type

|l

Anticipated outcomes for households supported through rental assistance include rapid
re-housing $0), HOME TBRA&Y), HOPWA TBR290), and HOPWA STRM&DY

Anticipated outcomes for production of new units vii# determinedfollowing the Fall

2022 NOFA for Affordable Housing Producti@@ (nits as a estimate).

Anticipated outcomes for rehabilitation of existing units include improvements to existing
owner-occupied unitsZ20).

Anticipated outcomes for acdgition existing units include down payment assistand@)(

DiscussionBroadband Infrastructure

Louisville Metro will comply with the December 26, 2Fi6al Rule for Broadband Infrastructure
in HUBDFunded New Construction and Substarf@ahabilitaton of Multifamily Rental

Housing Metro will do so by requiring developers of mefimily housing assisted with CDBG
and/or HOME funding to comply with the following telecommunications installation
standards. This requirement will be implermted and enérced through funding agreements.

Developers of assisted housing will be required to:

1

install a spare telecommunicationidch conduit from the right of way to the electrical
room of any new multfamily development in addition to the telcoXample: AT&)T,

cable TV (CATV) and electric feeds;split duct within the conduit to provide for access

by multiple providers;

include with the conduit a stub up on the utility pole or intersect with underground cable
path for telecommunications provids in the rght of way.

install a tieoff at each end of the conduit; and

installa 12inch pull box should be installed to allow for easier installation of fiber/cable in
the future, if the duct makes more than three 90 degree turns.
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AP-60 Public Hogingg 91.220(h)

Introduction

l'a F LINIHAOALI YOG Ay GKS 5SLINIYSyd 2F | 2dzaiy3
(MTW) Demonstration Program, the Louisville Metro Housing Authority (LMHA) prepares and
submits an MTW Annual Plan tdJB each year, whOK 2 dzif Ay Sa (KS ¢Sy 02 Qa

goals, as well as the strategies the agency intends to undertake in furtherance of theséuyays
the upcoming year.

Actions planned during the next year to address the needs of public affdrdable
housing

During FY 2023, LMHA will further its commitment to provide-gjgality, affordable housing units
throughout its housing stock by engaging in the following initiatives:

I Housing Choice and Project Based VoucheMHA projects that rentaassistance and

related services will be provided to at least 10,490 MTW households through the Housing
Choice Voucher (HCV) program. An additional 400 households are projected to be served

through the Veterans Administration Supportive Housing (VASH)am

Approximaely 384 (72 new Beecher Terrace-site replacement units and 312 edfte
NELIX I OSYSyYy(d dzyAidao INB FydAOALI G§SR G2
t NE2SOiG .l aSR +£2dzOKSNJ 6t . £0 LINE 3 NIjuvction
with the redevelopment of Beecher Terrace to fulfill the doe-one replacement housing

component of the Choice Neighborhood Initiative (CNI) Implementation grant. A total of

316 onsite and 937 ofkite PBV replacement units, (495 units abdve number of offsite

replacement housing units required by the grant), will be constructed or acquired in

conjunction with the CNI initiative.

1 Public Housingtn FY 2023, LMHA projects serving 2,405 public housing households. While
no new public housig units are planed for FY 2023, construction is expected to start on
72 new PBV and 21 RAD (Rental Assistance Demonstration) replacement units on the

Beecher site.

1 Russell Choice Neighborhoods Initiative (Vision Russd@lje Choice Neighborhoods
Initiative (CNI) is ®#UBF dzy RSR 3ANI y i LINBINFr Y GKIFIG o0S3ty Ay
VI program. There are two main types of CNI funding available: Planning and
Implementation. HUD also issued a dimae only CNI Supplemental competitive grant
opportunity during FY2021 taexisting Choice Implementation grantees that met the

eligibility criteria.
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o Planning Grant: LMHA was awarded a $425,000 Planning grant in January 2015. The
Housing Authority, in collaboration with Louisville Metro Government, residents,
other community sakeholders, and planning consultants created a Transformation
Plan for the Russell neighborhood, including the Beecher Terrace public housing
development. The finaVision Russell Transformation Plaubmitted to HUD in
January 2017, focuses on the folilog goals: transforming Russell into a
neighborhood of opportunity and choice; revitalizing Beecher Terrace as part of an
overall plan for improving the Russell neighborhood; and attracting invedsrien
Russell to improve quality of life for residents.

o0 Planning Grant for Action Activities: In June 2016, LMHA was awarded $1 million in
CNI Planning grant funds for Action Activities, which were used to complete
projects that enhance and acceleratéhet transformation of the Russell
neighborhood. The prefts are now complete and include the creation of four
neighborhood gateways (completed in 2019); construction of five SmART Stop bus
shelters (completed in 2019); redevelopment of three vacant lot® (completed
in 2018 and two, which were consolidatettd one lot, completed in 2020); and
improvements to Sheppard Park (completed in 2018).

0 Implementation Grant: LMHA and -@pplicant Louisville Metro Government
received a $29,575,000 CNI Implementation grant in December 2016, providing
critical fundingfor the redevelopment of Beecher Terrace and select critical
community improvementsinthéd dzZNINR dzy RAy 3 wdzaa St f ySAIKO 2N
original 758 dwelling units were razed and are being replaced with an equal number
of on- and offsite PBV replaament units during the granperiod. The existing
Beecher site is being redeveloped intmxedincome, mixeduse community that
includes 620 rental units (316 Beecher replacement units, 138 other affordable
units and 186 market rate units). While ityi® G | NBIljdZANBYSyid 27
Implementation Grant, a 20nit homeownership component wassal envisioned
as part of the original osite housing plan. The original Implementation grant
deadline is September 2023 and the Supplementation grant deadlinehwabplies
to the Phase IV housing component only, is September 2025.

o0 A minimum of an addional 442 Beecher Terrace PBV replacement units must be
created offsite, including the 111 that have been developed as of May 18, 2022.
The deadline to produce ghremaining offsite replacement units is September 30,
2023. To date, 14 developments leakeceived a conditional commitment for a
PBV award consisting of 973-sfte replacement units. In addition to the 111 that
currently exist, another 704 units aexpected to be under construction by the end
of FY2023.
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o Construction is complete on thedt two phases of redevelopment on the Beecher
Terrace site. Residents began moving into Phase |, a four stomynitiGuilding
exclusively for persons age 55, February 2021, and into Phase I, 108 family
units, in

o April 2021. Phase lll, 179 famiinits, closed in June 2020, and is projected to be
completed during late FY2022 or early FY2023. Residents have begun moving into
Phase lll. What was originafiianned as Phase IV and V has now been combined
into one larger Phase IV of 210 units, whis anticipated to close in FY2023.
Construction will begin immediately after closing.

0 Supplemental Grant: LMHA received a $4,000,000 CNI Supplemental grant in
December 2019 which will help cover the increased costs of housing construction.
The grant avard also provides an extension to complete Phase IV, the last phase of
housing, from September 2023 until September 2025.

1 Housing Options for Beecher Terrace Ruetees As of October 2019, all original Beecher
Terrace residents had relocated from thées Initial relocation options selected by
households included other LMHA public housing units, Housing Choice Vouchers, as well as
2LIJ0 A2y a 2dzi & A REHCY Progfamd inclOding hoieowngrship and market
rate rental units.

9 Original Beecheferrace residents have a lifetime preference for all and offsite
Beecher Terrace replacement units as long as they wereds@sgliant at the time they
relocaied from the site and remained leas®mpliant during their relocation period. This
preference extends to all members of an original household, including children once they
reach the age of 18. Beecher Terrace residents are also eligible for movingeneiake
their 2"Y move to BT replacement units. Original Beecher Terrace residents Inegéng
into on-site replacement housing in February 2021 andsité replacement housing in
September 2020. As of May 18, 2023, a total of 83 original Beechaxc&ehouseholds
had moved into orsite units (either PBV replacement units, LIHTC unitmanketrate
units) and 16 had moved into efite replacement units

SeltSufficiency and Development Programdsing MTW flexibility, LMHA has developed

FSS prograranhancements which are designed to both improve the participant retention
ratcaswellai 2 A Y ONBI &S -telimdohomii dapasfityi by grovidiggyhsentives

to complete education and training programs before entering the workforce. LMHA will

also use MTW funds to provide support services aimed at empowering families to build

savingg YR FTAYlFYOALf OFLIoAfAGASE +ta | LI GKgl e 2d
program include:
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Modification of the requirement that an FSS applicant must havenéerim or annual
recertification within 120 days prior to FSS enrollment. LMHA willthisdast completed
certification prior to the effective date of the Contract of Participation (CoP).

Opportunity to obtain escrow funds for clients who would othesgvibe ineligible for the
escrow component of FSS due to their level of income. LMHA haffiedothe escrow
calculation methodology by calculating FSS credits using the same method for all
participants regardless of income level. The method used for wayricome households

will apply to all participants.

Placement of an absolute cap on the aumt of escrow regardless of prior FSS participation.

¢KS OFLlE gKAOK YIFI& 06S LISNAR2RAOFIft& NBOASGHSR |
set at $25,000 per dusehold. Generally, incentive payments count toward the $25,000

escrow cap.

Establishmenbf goalspecific incentive payments when a family attains an established
goal. LMHA reserves the right to disburse incentive payments upon final escrow
disbursemenor at the time of goal completion. Incentives may include, but are not limited
to:

o $50 for attendance at three FSS meetings within the first four months of

enrollment inFSS.

$100 for attending 12 consecutive months of case managemamstings.

$150 for canpletion of a GED or receipt of a high schdiploma.

$250 for an Associates Degre(onetime limit per person); and,

Ppnn F2NJ O2YLX SGAz2y 2F | -tineldiBer 2 NDa 2NJ YI 2
person).

O O O O

Use of FSS escrow forfeitures to fund gg@cificincentive payments disbursed to families
who achieve the established interim godl84HA will continue to comply with the regulatory
requirements for monthly reporting of FSS escrow forfeitures on Form-5R681B.

Establishment of an incentive payment f&8S graduates who purchase a home within 2 years

of completion of the FSS prografirhe incentive payment amount, which may be periodically
NEGASSG6SR YR dzLJRIFIGSR G [al! Qa RAAONBGAZ2YS gAf
for the homebuyer purchas bonus, the FSS homebuyer must complete an approved
Homebuyer Education course. 82,000 bonus may be used for a down payment or for
postpurchase expenses. LMHA may allow this bonus to be in addition to the $25,000 escrow

cap.

LMHA has also developeaid implemented local versions of the FSS Contract of
Participation and Individudlraining and Service Plan to reflect the features of its local FSS
Program.LMHA anticipates that approximately 115 new participants will join the FSS
program in FY 2022.
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In addition to these enhancements, LMHA received approval in FY 2021 to furthdy mod
this activity. Accordingly, LMHA has implemented the following changes to the local FSS
program:

1 HUD currently requires that the head of household be the signatorgrgr=SS
Contract of Participation (CoP). As a result, the head of household mnsbfe for
compliance with ongoing program requirements, including agrepon employment
and education/training goals established as part of the Individual Training and
Savices Plan (ITSP). LMHA modified this requirement such that either the head of
householdorceK S R A GK GKS KSIR 2F K2dzZaSK2f RQa
and fulfill the ITSP requirements and allow the family to collect escrow. This change
providesfamilies with greater opportunity to benefit from the program and achieve
greater kvels of selsufficiency, particularly if the head of household has other
responsibilities such as ongoing childcare or is disabled. Please note that the family
can onlychangetheir designated responsible household member either with prior
LMHA approvalor in certain extenuating circumstances (death, move out, etc.).

1 Under current FSS regulations, a CoP is automatically considered complete, and a
family must graduate, orec30 percent of their monthly adjusted income equals or
exceeds the existing Fairdvket Rent (FMR) for the size of the unit for which they
qualify based on the PHA's occupancy standards. For families in this situation, LMHA
has modified this requirementtallow an additional period of up to six (6) months to
complete ITSP goals befdiee contract terminates. This extended time period
reduces the disincentives to increased earnings that could result fronethigation
andallows familieg; who have ofte used the FSS program to substantially increase
their earnings; to more fully berfit from their hard work and accumulate increased
escrow that will enhance their loAgrm prospects for selgufficiency and ability to
meet longterm goals such as homemership. Additionally, this change also
incentivizes additional families to parfieite and remain in the program.

Finally, LMHA now offers an FSS CoP with modified terms for youth participating in the HUD
Family Unification Program (FUP) Foster Care Allimitiative. These youth receive a voucher for

a limited threeyear period, and MHA is committed to helping them attain sslfifficiency. The
modified CoP revises existing requirements in order to reflect the needs of this population as well
as the paraneters of the FUP program participation limits. The CoP includes the following term
and requirements:

A shortened contract term of thregears.

t F NOAOALN yia Ydzad o60S adaAadrote SYLX2@8SRI | a

consecutivemonths.
o Participants must be not receiving TANF assistance for at leasiosiths (reduced from
the normal 12month requirement); and
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o Participants must attend at least three professional skills workshops in addition to
completing financial skills training.

Planned NonSignificant Changes
LMHA implemented the following modificatis to its local Family Self Sufficiency program in FY
2022. Note that no additional MTW waivers are required:

1 LMHA will use FSS escrow forfeitures to fund-gpakific incentive paments disbursed
to families who achieve the established interim goaMHA will continue to comply with
the regulatory requirements for monthly reporting of FSS escrow forfeitures on Form
HUD52681B.

1 LMHA will increase the cap on the amount of escrow25,000 per household. This cap
may be periodically reviewedandup&R | 0 [ al ! Qa RAAONBGOA2Y P Ly O
continue to count toward the escrow cap.

1 Elderly/Disabled Housingn FY 2023, LMHA will continue to use MTW flexibility to
maximizeleasing at elderly/disabled developments. Efforts include changing the
definition of elderly from 62 to 55 and above and providing leapencentives. It is
anticipated that these initiatives will continue to increase occupancy rates at these
developments

1 Rent Policies LMHA will continue to implement several approved rent simplification
policies, including a modified standard medical deduction and a revised asset policy.
LMHA plans to discontinue the exclusion of-fitie student income and adoption
assistance paymes, returning to standard HUD rules which require that all but $480 of
these income sources are excluded. In FY 2023, LMHA will exclude income received from
guaranteed income pilot programs upon HUD approval. LMHA will also implement
approved changes to h application of payment standards, which allow LMHA to apply
GKS LI eySyd adryRFNR Ay STFSOG G GKS FlFYAtec
an interim recertification. Together, the rent simplification policies will simplifgt
streamline the process of rent calculation, significantly reducing the administrative
burden and shortening cycle times.

1 Owner Rent Increase LimitMHA will continue to place a cap on annual contract rent
increases. LMHA conducts reasonable rentd@inations on aample of units to ensure
that rents are reasonable while maintaining the administrative efficiencies gained through
this activity.

f Public Housing Developmevit ! & LJ- NI 2F Ada 321t G2 GNFyaFz2N
physical housing etk while providig replacement units, LMHA developed and
implemented two MTW Public Housing (PH) development activities:
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Simplification of the Public Housing Development SubmitttMHA has simplified the

proposal process for each acquired or developethliz housing property. Twice yearly,

LMHA submitsasiX2 y 0 K NBLIZ2Z NI adzYYFNAT Ay3a GKS | 3Syode Q:
activities to the HUD Louisville Field Office. The agtngtiuces the amount of time staff

spends preparing development submittalsd reduces the average length of time to close

on a property.

Acquisition of Mixedincome Sites for Public HousingVIHA also uses MTW flexibility to

revise the acquisition pross. The revised policy authorizes LMHA to acquire units for

public housingr vacant land for developing public housing without prior HUD

Fdzi K2NRAT FGA2y AF 1!'5 R2S& y20 NBaLRyR (2 [al!
of the submittal date. AcqUB R LINP LISNIIAS& Ydzad YSSaG &t 2F 1|
including site se&lction requirements.

While the policy was proposed and implemented in the FY 2011 Plan, LMHA has not

utilized the flexibility to date. LMHA will utilize the regulatory flexibilitgpypded by this

FOGAGAGE AT !5 KFa y2d NbrizatidhyiRis FOddyof [ al ! Qa N
the submittal date. Where applicable, LMHA will use this MTW authority in FY 2023.

In FY 2020, LMHA, through its affiliate LMHA Development CorpofatidHADC),
extended the scope of this activity to include acquisition afssiand/or units for PBV
development and/or preservation.

Units for Underserved Populationtn its efforts to provide units to underserved
populations, LMHA will continue to prowdhe following housing opportunities through
public housing sublease praans:

0 LMHA Accessible Unittn addition to the accessible units that LMHA offers at all of its
family and senior sites (approximately 2.5% of its inventory), including those-HDR&
VI and CNI sites, under its MTW Activity, LMHA will proftithe accesible units to
individuals with disabilities in FY 2023 in partnership with!thg A S NER A G& 2 F [ 2 dzA
Kentucky Spinal Cord Injury Research Center (KS@IRE), transitionedfrom the
' YAGSNREAGE 2F [2dzZAagdAiaff SQa @rbgramp®ideswSKE 6 L
transitional housing for up to twelve months per family. With support from the KSCIRC
social worker, sullessees are connected to community resources and supsowell
as financial assistance for their transition from the program.

0 YouthBuild: Temporary housing for loomcome YouthBuild Louisville (YBL) participants
who are experiencing homelessness. Up to threbe@room units will be available for
YBL partipants who may stay in the unit if they are active in the YBL program. LMHA
provides a public housing preference to these individuals upon graduation from YBL.
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o0 Family Scholar House&:MHA will partner with the Family Scholar House to provide
Public Housig to parents while they work to obtain a college degree. To be eligible for
this special referral program, the head of household must have a high school diploma
or GED and be willing to enroll in a degigranting program at an accredited pest
secondary istitution or an apprenticeship program as a ftithe student. Family
Schofr House Public Housing units provide temporary housing to families actively
LI NOAOALI GAYy3 Ay GKS {OK2f I NJ | 2dzaSQa LINEINI
head of household nst maintain fulitime enroliment at a local college, university, or
apprerticeship program. Additionally, the head of household must regularly comply
with Scholar House program requirements.

In addition, in FY 2022 LMHA implemented the following new MtiuVities:

1 Elimination of PH Excess Utility Consumption Surcharggsingits MTW authority, LMHA
is proposing to eliminate the requirement to bill for excess utility consumption as the
current process is administratively burdensome and divedarce resources away from
core property management functions. Upon approval, LMHPpilot this change for 12 to
18 months to determine if the desired outcomes for improvement in property management
and service to residents justify the reduction initsirevenue.

1 Emergency Waivers TheCOVIBEL9 outbreak threatens the lives of mamymericans and
the livelihoods of many more. It is an urgent health crisis of unprecedented scale, and one
that is disproportionately impacting loimcome families. The outbreak of COM®also
places additional burdes on housing authorities which are vng tirelessly to respond to
the needs of their participants while also maintaining compliance with program
requirements. Whilethe Coronavirus Aid, Relief and Economic Security (CARES) Act
provides the U.S. Deparent of Housing and Urban DevelopmemiUD) with broad
authority to waive or establish alternative requirements for numerous statutory and
regulatory requirements for the Public Housing program and Housing Choice Voucher (HCV)
programs the duration of thispandemic remains unknown and the rmatial backlog of
transactions, inspections and delayed reporting requirements grows.

Accordingly, LMHA used its MTW authority to establish an emergency waivers activity
which addresses the burdens placed on all statéérs as well as to mitigate the bdoy
of transactions at the end of the waiver period. LMHA established the following emergency
waivers in response to emergencies as declared by the applicable unit of government with
jurisdiction over LMHA, includindne authority to determine when to placand lift the
waivers. LMHA may revise, add and/or remove waivers as needed to address the specific
conditions associated with a given emergency (economic, healéted, a natural disaster,
etc.). In addition to agecy-specific waivers implemented thrgh this activity, LMHA
retains the right to avail itself of additional waivers, regulatory or statutory relief, or any
other emergencyelated provisions that may be made available by HUD or other
governmental entities
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Administrative Plan and Admissis and Continued Occupancy Policiedlaives the
requirement to obtain Board approval prior to adopting new and/or revised policies. LMHA
will obtain formal Board approval within three months of the end of the declared
emergency.

Briefing: Waives therequirement to conduct an oral briefing for voucher families and, as
an alternative, will conduct the briefing by other means such as a webcast, video call, or
expanded information packet. LMHA will ensure that the metbbdommunication for the
briefing enswes meaningful access for all invited attendeBsis waiver applies to the HCV
and PBV programs.

Delayed ReexaminationsiVaives the requirement to conduct a reexamination of family
income and composition at least amally. Currently LMHA completes reexaations on a
biennial basis for Public Housing (PH) households and on a triennial basis for PH households
on flat rents. Where reexaminations have been delayed, LMHA will complete the
reexamination no later than the rmiversary month of the following yeafThe next
reexamination will be scheduled on the same anniversary month using the applicable
reexam frequency for the family. For example, if a biennial reexam was due on July 2020,
LMHA would complete the reexam Byly 2021. The next scheduled biehnggxam would

take place in July 2023his waiver applies to the PH, HCV and PBV programs.

Increase in Payment StandariVaives the requirement to apply the increased payment
standard back to the regular effectiveat® for delayed regular reexaminationkistead,
during periods of declared emergencies, LMHA will apply the increased payment standard
at the next interim reexamination (where applicable) after the effective date of the
increased payment standard. If LMHompletes a reexam late, LMHA witiply the
payment standard in effect on the effective date of the delayed regular reexamination. This
waiver applies to the HCV program.

Verification of Income:During periods of declared emergencies, waives the reguents
of the verification hierarchyput continue to use EIV, when accessible to staff, to confirm
income at interim and regular recertifications.

Delayed Regular HQS Inspectioiaives the requirement for completion of regular HQS
inspections at least biennially. Where a regular HQS inggpebas been delayed, LMHA

will complete the HQS inspection no later than the anniversary month of the following year.
The next HQS inspection will be scheduled on the same anniversary monthtlusing
applicable inspection frequency for the unit. For exae if an HQS inspection was due on
July 2020, LMHA would complete the inspection by July 2021. The next scheduled annual
HQS inspection would take place in July 2022. LMHA will continue tesequseHl
certification from the owner that no lif¢hreatening conditions exist in the unit.
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10.

11.

12.

Additionally, LMHA will continue to conduct complaint inspections. This waiver applies to
the HCV and PBYV programs.

Interim HQS InspectionsiVaives the requirment to conduct reinspections to confirm
repair; howeverLMHA will require that the owner setertify and provide documentation

that a lifethreatening deficiency has been corrected within 24 hours of notification or
LMHA will conduct a remote video denence within 24 hours to confirm repair. LMHA

will accep an owner seHcertification that nonlife-threatening deficiencies have been
corrected within 30 days of LMHA noatification. This waiver applies to the HCV and PBV
programs.

HQS QC InspectiongVaives the requirement to conduct HQS quality control insipas
and instead will suspend HQS quality control inspections until the emergency waiver has
been lifted. This waiver applies to the HCV and PBV programs.

Homeownership HQS: Waives the requirement for the initial HQS inspection for
homeownership unitshowever, an independent inspection performed by an American
Society of Home Inspectors (ASHI) certified professional will still be required. This waiver
applies to the HCV Horoernership Program.

Delayed PH Annual Sdifispection: Waives the requirement taomplete annual self
inspections of PH units. LMHA will continue to respond to and address serious conditions
that could jeopardize life or property. When the waiver is liftetMHA will resume self
inspections beginning with the units which were inspecta the oldest date. This waiver
applies to the PH program.

FSS Contract of ParticipatiolVaives the requirement regarding the maximum extension
of an FSS Contract of Paigiation (COP). During periods of declared emergency, LMHA may
SEGSYR |COR,lusing thé Gedlared emergency as good cause of the need for
extension. For households who were already in the-jwear extension period when the
emergency was declared, LMHnay extend their COP beyond the tyear extension

threshold. ThiswaiverapplSa (2 [al ! Qa a¢2 C{{ LINBINI YD

ProjectBased Voucher (PBV) RPHAP Contract Inspections: PHA Acceptance of
Completed UnitsWaives the HQS inspection requirement and estabiglan alternative
requirement for occupied units. Instead of conducting the -p&P contract HQS

AYyaLISOouAaAz2ysz [al! YIre NBte 2y (KS 24y SNDa
basis to have knowledge that lifareatening conditions exist in thenit or units in
jdzSaGdAz2y e [al ! gAff NB lj dzA NB LMHK $hay addyohen D) a

NBIljdZANBYSyia 2N O2yRAGAZ2Y&E& AY FRRAGAZ2Y G2
so. LMHA will conduct an HQS inspection no later than theat anniversary date of the
26yYSNDa OSNIAFAOFIGAZY ®
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13.

14.

15.

When and if LMHA has imposeah additional requirement under the AHAP for newly
constructed or rehabilitated projects, LMHA may choose to allow the owner to certify that
the LMHA requirement has been maistead of inspecting the housing to make that
determination. This waiver and altnative requirement may also be applied to LMHA
owned units if the independent entity is unable to perform the inspection. LMHA may rely
2y (KS 246y SNDa bl b fedsbnabledasis o Kavetknowléd§e that
life-threatening condition®xist in the unit or units in question.

PBV Turnover Unit Inspectiong/aives the regulatory requirement to inspect PBV contract
units at turnover and providing as an altative requirement that LMHA may rely on the
26y SNDa OSNI AT A Gds dokreagonabl&dasis tolhKvS knawdeyg® Nt life
threatening conditions exist in the unit or units in question to allow a new family to occupy
the vacated PBV unit. LMHAIWwequire this owner certification. However, the LMHA may
add other requiremerd 2 NJ O2yRAGA2ya Ay FRRAGAZ2Y (2
required to do so. LMHA will conduct the HQS inspection on the unit no later than the 1

iKS

yearanniversaryd& 2F (KS 246y SNRA OSNIAFAOIGAZ2Y D ¢KAA

owned urits if the independent entity is unable to perform the inspection.

PBV HAP Contract: HQS Inspections to Add or Substitute Urigé{A may amend a HAP
contract to add additionBPBV contract units or substitute a different unit for a previously
covered cotract unit. The PBV requirements include inspecting the proposed substitute or
additional unit to determine that the unit meets HQS before it may be added to the HAP
contract. LMHA is waiving the HQS inspection requirement. In order to substitute or add a

new unit to the PBV HA®ontract, LMHAY I @ NBf & 2y (KS 2y SNIDa OSN

owner has no reasonable basis to have knowledge thathifeatening conditions exist in

the unit or units in question instead of conducting an initial inspection. LMilAequire
0KS 26ySNN&a OSNIAFTAOFGAZ2Y® [al! YI& FRR
GKS 2gySNRa OSNIAFAOFGAZ2Y o0dzi ’ be apphiell toNE |j
LMHAowned units if the independent entity is unable to perfothe inspection.

Mandatory Removal of a Unit from the PBV HAP Contrander the PBV program, LMHA

is required to remove a unit from a PBV HAP contract after 180 days of zero housing
assistance payments to the unit owner on behalf of the family resiglinipe unit. This
situation arises when the family increases its incamesuch an extent that it no longer
requires housing assistance. LMHA is waiving this requirement and as an alternative
requirement, LMHA may keep such units under contract for a gesfcdime that exceeds

180 days but does not extend beyond the end & HMHA emergency waiver period. LMHA
may resume housing assistance payments on behalf of a family residing in such a unit
AaK2dz R GKS FI YAt &@Qa Ay O2o¥ibdcavéredypyiie emeigencyy &
waiver and related extension.
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Eviction Pevention- COVIB19 Relief

1 Inview of changing circumstances and needs as a result of the dO\dhdemic ando
prevent homelessness resulting from either evictions or foreclosut®HA has been
working to address theshortterm housing needs of botHow-income renters and
homeowners potentially impacted by COWID related economic dislocatiohis local
non-traditional activity provides services and rental subsidies consistéht RiIH Notice
2011-45.

LMHA allocated $2 million in MTW funds fog@lie lowincome families who are financially
impacted by the COVID9 pandemic. LMHA is working with the Office of Housing and
Community Development (OHCD) at Louisville Metro Govemmo qualify and administer
the COVIEL9 rental assistance. Rental s$ance will cover rent and arrearages. LMHA is
also working with other partner agencies to qualify and administer the CQY¥ID
mortgage/homeownership expense assistance. Mortgages&@ssie is covering payments
and mortgage arrearages. Homeownership exggassistance may cover expenses such as
property taxes, condo fees and insurance. As funding is available and where the I80OVID
pandemic exists for a prolonged period of time, LMH&erves the right to provide
additional funds to this activitjWhere asistance is provided solely for mortgage or rental
arrears or homeownership expenses, the HQS inspection requirement will not apply.

Emergency assistance will be provided to Hdoeome families for rent/mortgage
arrearages and homeownership expenses ailtdresult in a limited number of assistance
payments. Accordingly, outside of income eligibility, LMHA will waive all other non
statutory screening elements. Further, as documentatmdifficult to obtain as a result of
the COVIEL9 pandemic and becaudleis vulnerable populatiowill soon befaced with the
end of an eviction moratorium, LMHA will accept smdftification of income on a
provisional basis; however, additional verdfiion may be requested if clarifications or
further information is needd.

Along with its MTW implementation activities, LMHA will implement or continue to implement
other initiatives in FY 2023 that do not specifically require MTW authority or Block f&reibility
G2 TRYAYAAGdSND | A3 Kd-MBX¥aidtigiieirElude:al | Qa LJX I yY SR

f SmokeFree Policy ! & LJ NI 2 7F | |-Brée®ublicyaudirdg FidaliRu,3 { Y21 S
LMHA implemented its N8moking Policy in July 2018. The new restrictions appljusbt
to residents, but also to visitors, service personnel, and LMHA employees. Per the Final
Rule, Pulic Housing Agencies must ban cigarettes, cigars, pipes, and water pipes
(hookahs) in nesmoking areas. LMHA has also opted to ban Electronic NicosiinesBy
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Systems, such asacigarettes, ecigars, epipes, and vape pens.

Sheppard Square HOPE YRevitalization: LMHA is pursuing development of the
outstanding homeownership units. Habitat for Humanity is under contract to develop eight
(8) of thehomeownershipslots. Two homes have been completed, one home is under
construction, and three lots ar@ ithe startup process. Habitat for Humanity may develop
additional lots in the future. LMHA anticipates that at two to three closings may take place
in FY 203.

Porter PaintsL MHA has completed demolition and site grading of this former paint factory
located at the corner of Muhammad Ali Blvd. and 13th Street. A community planning effort
was conducted, and conceptual plans for a new park have been devefopdie site.

Phase | of the project will include greenspace, a pavilion with restrooms, splagtipad,

a basketball and tennis court, a synthetic turf mulpiorts play field, bleachers, walking
track, exercise equipment, playgrounds, and other redmestl features. Phase Il will
feature a mixeeused building for commercial and retail businessBse James Graham
Brown Foundation awarded LMHADC a $1,000,000 grant in May 2021 to be used towards
GKS tKFaS L LINP2SOG® [ 2 dzedt @ Rdrks &d RefréatitB wilD 2 S Ny Y
be project managing this initiative. Construction document prapan for Phase | of this
project is anticipated to begin during early FY2023, and document completion is anticipated
in early FY2023. LMG will issue a resjuer proposals and construction will also likely be

substantially complete in FY2023.

H. Tempé SpearsThis site is comprised of 65 LMHA public housing units. Occupancy rates
have been historically low due to marketing challenges related to the simalbf the units.

The planned reconfiguration and renovation of these units are on hold, andefptans for

the site are being evaluated.

Rental Assistance Demonstration (RAD) ParticipatibMHA will continue planning for its
first RAD conversion dventy-one (21) units at Beecher Terrace, which is expected to
close in FY 2023. LMHA anticipateseloping 21 new construction RAD units as part of
fourth and final phase of ogite redevelopment at Beecher Terrace. This phase will
include 210 units itotal.

LMHA considers RAD to be one of the key tools available as it looks to preserve its Mixed
Finance affordable housing portfolio. In the near term, LMHA has hired a contractor to
perform Physical Conditions Assessments for the public housing porifirice

inspections are completed, sites will be evaluated and prioritized, and select sitdsemay
submitted for RAD conversion with a plan amendment submitted prior to proceeding.
LMHA will also continue to analyze opportunities to use the RAD prograepbsition its
scattered site portfolio.
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1 [Iroquois Homes:In FY2023, LMHA plans to begin preslepment efforts for the
redevelopment of the Iroquois Homes site as mikecome housing, potentially with
mixeduse elements. During the fiscal year, LMHAynpursue appropriate funding
opportunities as they become available. The site is currently bewguated for
development potential and a Planned Development District is being considered for the
nearby Taylor Boulevard corridor.

Actions to encourage polic housing residents to become more involved in
management and participate in homeownership

Resident Councilsthe Louisville Metro Housing Authority has Resident Councils at many of its
housing developments to assist and serve as a resource for LMHAe&residents of the
community. Resident Councils are charged with the responsibility ofating programs and
activities that improve the educational, recreational, cultural, and social opportunities for the
residents of their respective community.he Resident Council Board members are also
responsible for managing the affairs and conductimg business of the organization, as well as
consulting with and keeping the residents informed.

HCV Homeownership Prograriffomeownership is an important housingtion for many low
income families, and it is an affordable and secure way for qualified LfisiHifies to achieve self
sufficiency.In fact, LMHA has been a pioneer in this area, completing the first HCV
Homeownership Program closing in the nation in &mber 1997. The awardinning program
offers a comprehensive route to se@ifficiency for lowincome families through mortgage
assistance, counseling, and maintenance suppéag.of May 25, 2022, the HCV Homeownership
option has helped 389 LMHA familieske the transition from renting to owning by allowing
them to utilize their voucher to pay @ortion of their mortgage.

[al ! Q&4 1 2YS26ySNAEKALI t N2PaINIY A& FYyGAOALN GSR
enhancements designed to promote homeowneshi areas of opportunitt. MHA anticipates

that the increased subsidy for ofidroom eligible households as well as thereased

maximum subsidy in areas of opportunity will continue to help voucher holders achieve
homeownership as well as result in irases to the number of households purchasing units in
areas of opportunity.

As proposed in its FY2021 MTW Plan, LMHA&ived approval from HUD to launch a new
homeowner assistance programUtilizing this MTW local, nemaditional activity for
homeowneship assistance, LMHA will provide limited financial assistance to existing cost
burdened, lowincome homeowners who aret aisk of foreclosure and/or displacement. These
low-income homeowners reside in Louisville neighborhoods undergoing significatatimation as
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a result of Opportunity Zone and other major federal, state and/or local investments such as Choice
Neighbohoods and HOPE VI.

As a result of recent and planned significant investments and emerging gentrification trends in and
around Opportinity Zone neighborhoods, LMHA anticipates that home values will rise substantially
in those areas in the coming years. nskring that cosburdened, longerm low-income
homeowners are able to maintain their homes through this evolving process and, talymnto

build household equity resulting from increased real estate market valuations is a priokiytdf

and is consitgent with its goal to ensure the equitable distribution to letgrm community
residents of benefits that accrue from major public grd/ate investment initiatives.

An example is the Russell neighborhood, for which LMHA has developed a Choice Neigidorho
Transformation Plan and secured $35 million in HUD CNI grants. Called Vision Russell, the
CNF YaF2NXYEFGA2Yy t fids fall withynad @ppditdni®yIZena and spaayfrént NNarket
Street to Broadway, and from 9th to 32nd Streets. The CNI grashteveraged funds secured by
LMHA will fund replacement of the Beecher Terrace housing complex and several critical
community improvenents in the Russell neighborhood. One of the key goals of Vision Russell is to
increase the availability of highuality, affordable mixeeincome housing including both rental and
homeownership units.

In addition to the distressed Beecher Terrace sitegge Russell neighborhood is home to an
estimated 650 lowincome homeowners, many of whom are housing dmstdened and strggling

to meet the rising cost of mortgage loans, utilities, repairs, and other homeownership costs. They
are at risk of foreclosureral/or displacement. Consistent with the broaderxed incomehousing

goal, providing financial assistance to these homeess is a goal of LMHA and its Vision Russell
partners. This will help ensure that lotgrm residents can remain in the neighborhoadd take
advantage of the numerous community improvements that are underway or planned over the next
several years.

Similar dynamics and demographics are found in other proposed focus neighborhoods such as Park
Du Valle, Liberty Green and Sheppard Segual of which are within Opportunity Zones where
major HOPE VI initiatives have occurred.

Through this local, notraditional MTW activity, LMHA will provide homeownership assistance to
households that meet the following criteria:

T aSSi 1! 5 Queoflowdhdomsg A (A 2

T Currently own a home within Russell or another a neighborhood undergoing significant
revitalization as aesult of Opportunity Zone and other major federal, state and/or local
investments such as Choice Neighborhoods and HOPE VI. Teeavaiding speculators, the
home must have been purchased prior to the designation of the neighborhood for significant
revitalization investments. For example, in the Russell neighborhood, the home must have been
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purchased by the household prior to the suission date for the Vision Russell CNI
Implementation Grant proposal; and,

1 Are costburdened, i.e. total homeownership sts exceeds 30% of adjusted gross household
income.

91 Intend to use the voucher for homeownership assistance at their existing home; and

9 The household does not include a person who was an adult member of a family that
previously received HCV homeownershgsiatance from LMHA or another Public Housing
Authority.

All units will be inspected by LMHA and must comply with Housing Qualihd&tlss (HQS).
Following the initial HQS inspection, LMHA will refer the household, where appropriate and needed,
to local government and other available low or fwost programs to address needed repairs,
support energy conservation objectives and otherogf to reduce ongoing homeownership
operating costs to the household. While this is an MTW local;traatitional activty, household
eligibility will be based on the same income, wage, and asset thresholds as those included in the
Housing Choice Vouchétomeownership program. The HAP subsidy for the households to be
served under this will also be calculated consistent wlith methodologies used in the Housing
Choice Homeownership program including term limits on the subsidy.

To support this activitand other MTW homeownership initiatives, LMHA has hired an additional
staff person dedicated to supporting existing andexdial homeownership participants. Through

FY 2023, LMHA anticipates serving a total of approximately 100 households. LMHA vetjailso
participants to meet the Principal Residency and Financial Capacity requirements applicable to
local, nontraditional MTW homeownership activities as further described in PIH Notice-2811

In FY2022, LMHA made an important change to this aciivibrder to minimize displacement of

cost burdened lowincome homeowners in Opportunity Zones where significant investments have
been or will be made. LMHA can provide forgivable loans of up td8@3p assist lovincome
homeowners to complete repairsaeeded to bring their homes into compliance with Housing
Quality Standards. Thereafter, LMHA can provide traditional homeownership assistance payments
to assist homeowners in maintaining the affordéiiof their homes.

If the PHA is designated as troldal, describe the manner in which financial assistance will be
provided or other assistance.

This section is not applicable to LMHA

Discussion

Beecher Terrace Redevelopment: The Choice Neighborhogadsrhentation (CNI) Initiative
currently underway at Bagher Terrace in the Russell neighborhood, is in its final phases of
redevelopment. The first two phases are complete and fully occupied, residents have begun
moving into the third phase, which is aeng completion, and the fourth phase is projected to
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close in early 2023, and to be completed before the grant deadline of September 2025. Once
complete, the new Beecher Terrace community will include 620 rAixeoime rental units.

Twenty homeownershipinits are also planned in thisistainably designednutigenerational
community, which is reconnected to the adjoining Russell neighborhood and Central Business
District by a cohesive street grid. Anchored with higher density missedbuildings along Roy

Wilkins Avenue, with a mix of,12- and 3bedroom apatments in elevator, walup and

townhome buildings, the redeveloped Beecher features a unique urban architectural style that
reflects both historic and contemporary elements. The fourth and final @lodfiousing in this
walkable, amenityrich community wi feature approximately five live/works units in select

buildings along Muhammad Ali Boulevard. Renovation and expansion work on the historic Baxter
Community Center will begin in FY2023 and workhencommunity pool for Beecher households

will be compéte in the summer of 2022. Gsite management offices are located on the first

floor of the 450 Roy Wilkins Buildinga 117unit building for persons age 55+, which also features

a fitness center,a&on, visiting physician office, bike repair stationmeounity room and kitchen.

The site also offers two large parks, including the existing Baxter Square Park; a Frederick Olmsted
designed park located next to the Baxter Community Center, and a nduthparwill be created
directly across from Beecher dte corner of 18 Street and Muhammad Ali Boulevard on the

former Porter Paints site. In addition to the parks, green space and play equipment for young
children is featured on every block.
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AP-65 Homeless and Other Special Needs Activitiesl.220(i)
Introduction

Louisville Metro Government is committed pooviding safe and affordable housing opportunities
and related supportive services throughout Louisville Metro to servéntiteeless population. In
addition to existing programs, in Novembel21, Metro Government appropriate$89 million of
American Rescue Plan (ARP) funds to address chronic street homeleswhaferdable

housing, further elevating a communityide commitnent to housing as a right.

Describe the jurisdictions ongear gods and actions for reducing and ending
homelessness including:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Louisville Homelessness Continuum of Care (CoC) has a number of street outreathaeams
are funded by federal and local government sources in addition to multiple privately funded and
volunteer outreach teamsThe Street Outreach teams engage hoasslpersons sleeping

outdoors or in places not meant for human habitatiohhe engagemermrimarily involves

providing essential resources, encouraging connection to Coordinated Entry for assessment and
potential housing referrals, making referrals to thealthcare for the homeless clinic (Phoenix
Health Center) as well as other entities thatl assist in addressing housing barriers, and

collecting information for HMIS. Outreach teams that receive governmental funding, such at St.
John Center/UP, Wellsipg, Seven Counties Services, The Healing Place and Bridgehaven to
provide more enhanagservices to assist getting people into shelter and housing.

The Coalition for the Homeless continues to provide Coordih&teelterAccess for homeless

shelter whichremoves the need for homeless people to wait in line for shelter beds, wait for a
lottery to determine if they have a safe place to stay, or go from shelter to shelter to find a bed for
the night. Anyone can contact 63BEDS (632337) to make a sheltegeservation 7 days a

week. This process also ensures that shelter is reserved for timogeeatest need, creates a way

for institutions like hospitals and jails to prevent the release of homeless persons to the streets,
and diverts households at risk lmdmelessness by making referrals to other community resources.
Data on shelter referralsra entered by staff trained to capture all data points, resulting in more
complete shelter data than before coordinated access implementation.

[ 2 dzA & @A €8 Briry systegeRssegdmant and referral entity known as the Common
Assessment Tears managed by Family Health Centers. €aidtinues to assess eabigh need
homeless household in Louisville and then determines the most appropriate housing referral
based on a vulnerability index-he Common Assessment Team provides a centralized sdurce o
referrals to Rapid Rehousing and Permanent Supportive Housing programs. The Common
Assessment Team prioritizes based on urgency and refers to the most appropdgtam for

the needs of each homeless person assesRedhousing programs operated by R&#l some
agencies are prohibited by policy from accepting clients unless they are referred via Common
Assessment.
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Louisville Metro Away Home Program continues tovide emergency hotel stays and shegtm
rental assistance, providing deposit assistatchelp those displacetb regain housing, and
connecting people to rental and utility arrears resources to help them maintain their housing. In
Fiscal Year 2022, Lisuille Metro Government provided funding to the Coalition for the Homeless
to implement aRAVE Communication and Alert system. The purpose of this system is to quickly
disseminate emergency alerts to the homeless services provider community and evetitosdly
who are currently unhoused. Alerts and notices can be received via email anchteata

intended to notify of items such as shelter bed openings, weather related emergencies, available
resources, and other items of importance to the provider andstimer community. Currently,

the RAVE system is actively sending out alerts and nofitesnext stage of implementation will
invite consumers to register for the system and the expand the alerts distributed.

Homeless InitiativeThe 2019 University auisville Study: Solving Street Homelessness in
Louisville, KY: Improving the Climat&Cafe for Individuals Experiencing Homelesswassfunded

to analyzethe current system, the needs of the community, and to make recommendations to
better meet the needs of people experiencing homelessness. Continuation of recommendations
are utilized within partnerships to include Sanctuary Beds, Rapid Rehousing PrdgresBarrier
Shelter, storage project for homeless individuals to store belongings on a short eietomdasis,
legal aid project to reduce barriers to housing, and shelter providingpd-sérm space away

from the chaos of a regular shelters. RCS atstnprs with other partnering agencies that provide
targeted and skilled outreach to assist those who stay outside the emergency shelter system to
understand the resources available to the

The Homeless Initiative, under the direction of RCS Homeless&eDbivision. funds projects and
programs that have improved the likelihood that individuals and families will be sheltered while
experiencing a housing crisis. In FY23, RCS will enacakadditional strategies that will enhance
the likelihood that imlividuals can move from the street into safe spaces to receive the services
necessary to navigate a path to stability, including community case management and housing
navigation. RCS wilso revise service provider scope of responsibilities to inclustatament of
accountability.

Hope VillageL y ! LINAEf HAHHZ w/ {3X AYy LINIYSNEKALI 6A0K ¢K.
Outdoor Space (SOS), which has been named Hope Villageill®ietro has purchased the
property at 212 East College Streetestablish Hope Village for those experiencing houselessness
who choose to remain outdoors or cannot go into traditional emergency shelters. Hope Village
offers 48 tents for up to 53 rédents, hygiene facilities, and supportive services. Residents of
Hope Village work with case managers and referring agencies to create a personal development
plan within their first month of occupancy. They proceed by connecting to services that address
barriers to stable housing. The program allows residents to stap@mibpe Village campus
between 3 to 6 months. This innovative approach allows individuals to consistently receive wrap
around services and drive how the individual would like to live thats, while receiving the tools

to reach housing stability, one gdeading to selbufficiency and sustainability.
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Homeless Service Divisiofhe Homeless Services Division (HSD) was created in Spring 2021 to
lead the city's response to homelessneBe division's mission is to strategize and advocate for
resourcesand services to combat homelessness. HSD serves to coordinate the system of care and
enhance communication among partners and the community. HSD also seeks to provide
consistent monitorindo identify gaps, barriers, and improve the inefficiencies; redeaest

LIN OGA0Sa FyR fSIFENYy FTNRBY LISSNI OAGASEQ K2YStSaa N
deliver the services that are absent from the homeless ecosystem. Furthermore, HSiistamsi

the 21-day ordinance protocol and the Kentucky Transportatitabinet (KYTC) MOU, responding

to reports of homeless encampments across Jefferson County, and has devised an inclement
weather plan for the unsheltered population. In the upcoming yet8D will create a data
management plan to enhance dataiven decign making. As HSD works to evolve the system of
care, the division will facilitate the development of standards of care while applying a racial equity
lens to the services that are offee

Addressing the emergency shelter and transitional housing neeflaomeless persons

CKS [2dzAa@AtftS aSGNR / 2/ Qad HnNnHH | YAaKSTtGSNBR t2AY
2022, found 243 people sleeping in unsheltered locatiohs with each yeathe count of

unsheltered homeless is likely an undercount due todk#culty in counting these individuals.

Beginning with the 2021 PIT the Coalition for the Homeless switched to a sdramed count

conducted over seven days following the PIT dals Tount utilizes professional outreach staff

and has dramaticallynproved the quality of data collected.

The Coalition for the Homeless and the Louisville CoC identifies increasing access to quality case
management and to stable and affordable housasga goal and is committed to realizing short

term objectives suchsacreating new permanent supportive housing units, supporting efforts by

partners to acquire additional VASH vouchers for homeless veterans, and working with Louisville

Metro Housing Authaty (LMHA) to obtain both scatteresite vouchers and access to pigb

K2dzaAy3a dzyAGao ¢KS /2FftAGA2Y FYR GKS /24 gAftf O2
dzLJ &G NY 0S3e G2 lFftt2¢ GK2asS adlroAftAl SB Ay LISNXYIy
freeing up permanent supportive housing for those with the greaitesed.

Louisville Metro government addresses emergency and transitional housing in collaboration with
the local homelessness Continuum of Care. The emergency and transitional housiagphee
homeless persons are assessed through the Continuum of Cardicated Shelter Access

and Common Assessment Tedrouisville Metro Government administers CDBG and ESG funding
to provide emergency housing through grants to saofit agencies to see the homeless.

Louisville Metro collaborates with the ContinuumG@sdre leadership to determine the amount of
CDBG, and ESG grant funding that will be allocated towards emergency housing projects each
year, to ensure that such projects are synchronizétth the overall Continuum of Care strategy.
Grants are awarded thrajh a competitive process, with grant applications scored by an impartial
panel that includes the CoC Lead, a representative from Office of Housing, a formerly homeless
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individual, and othe subject matter experts.

Louisville Metro RCS also provides ragtousing (RRH), Permanent Supportive Housing (PSH)
and HOME housing vouchers directly to clients through the RCS Housing and Support Division
funded by CDBG, CoC, ESG, HOME and locahbkmets. Housing and Support Division
programs participate as padf the CoC., which is facilitated by the Coalition for the Homeless.
The Housing and Support Division receives client referrals from the CoC Common Assessment
Team and tracks client inforation in HMIS.

Helping homeless persons (especially chronically ledess individuals and families,
families with children, veterans and their families, and unaccompanied youth) make the
transition to permanent housing and independent living, including stening the

period of time that individuals and families experiendeomelessness, facilitating access
for homeless individuals and families to affordable housing units, and preventing
individuals and families who were recently homeless from becoming honsslagain.

[2dzZA A @At ESQa /2YY2y 1 aaSaayYSyid ¢SIFY LINAR2NRAGAT Sa
Notice CPEI6M MY &t NA2NAGAT Ay3 t SNE2Yy & 9ELISNASYOAYy3d / KN
Homeless Persons in all COC Program funded PermanentrBupptoud y 3> ¢ g KA OK NBFf SO
new definition of chronically homeless as defined in the Final Rule on Defining Chronically

Homeless an order of priority for permanent supportive housing beds to ensure that persons with

the most severe service needs ati@ longest histories residing in place not meant for human

habitation, emergency shelters and safe havens are given first priority, rather than utilizing a first
comefirst-served approach.

The Louisville CoC worked successfully to reduce veteran besmelss tét F dzy Ol A2y £ 1T SNEP ¢
the end of calendar year 2015. Metro government and the Coalition for the Homeless (the CoC
Collaborative Applicant) have shifted efforts to focus on ending youth homelessness. The

Louisville CoC was awarded $3,450,000 avsvo-yearLISNA 2R Ay HAamy GKNRBdAAK | |
Homeless Demonstration Project (YHDP). Seven projects in six agencies were funded to provide

services to homeless young adults between the ages of 18 and 24. This funding was renewable

through the CoC beginnirig 2020.These services include Rapid Rehousing, employment services,
outreach, a drogn center, and programming in a permanent housing project.

Louisville Metro supports CoC efforts to improve the speed and effectiveness of-tiueiséng
process for bmeless iRA A Rdzl £t & F YR FlIYAfASAadD 2A0GK [ 2dA A DA ¢
HOPWA, and general fund grants as direct participation, the Louisville Metro CoC has reduced the

median length of time homeless in emergency shelter and transitional hgdisim 22days in

2015 to 16 days in FY21. The CoC has reduced recidivism to homelessness within six months from

20% in 2015 to 14% in FY21.

Helping lowincome individuals and families avoid becoming homeless, especially
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extremely low-income individuals ad families and those who are: being discharged
from publicly funded institutions and systems of care (such as health care facilities,
mental health facilities, foster care and other youth facilities, and corrections programs
and institutions); or, receivig assistace from public or private agencies that address
housing, health, social services, employment, education, or youth needs.

[2dZA a@Af €S aSGNRQa hFFAOS 2F wSaAftASyOS g [ 2YYdzy
Place sitesNeighborhood Rice servess acommunid 8 SR a2y S a0 2L aK2LIZé LIN
to RCS homeless prevention programming such as-$hiort rental assistance and eviction

prevention services, as well as to other Louisville Metro Government services and partner

agencies sth as theKentucky Department for Community Based Services, Jefferson County Public

Schools, and Seven Counties Services, the local Community Mental Health Provider.

[2dZAa @At ES aSUNRQa hTFAOS 2F wSAATASYy@S FyR /2YY
DevelopLouisville Office of Housing as of March 2022, have provided Eviction Prevention

assistances to over 14,300 individuals expending over $70 million in the U.S. Department of

Treasury 2021 Emergency Rental Assistance Program (ERAP 1, ERAR® grachtllocation.

The Association of Community Ministries (ACM) also offers eviction prevention and homeless

prevention services, including emergency rent and utility assistance, at 13 sites across the county

serving residents from every zip cod&CM membergencies receive funding for emergency
FAYIYOALE | aaAradl yOS LINPAINI Ya GKNRdAdAK aSiNRQa 9E
and private donationd_ouisville Metro provided over one million dollars of External Agency Fund

grants toACM ageneis in Fiscal Year 202022.

Volunteers of Americg Kentucky offers an Eviction Prevention Program that stabilizes resident
families and individuals living in Louisville Metro Housing Authority properties by preventing
evictions through financlassistane, crisis intervention, mediation, and collaborations with other
service providers. Recognizing the value of stemin assistance in preventing the lotgrm cycle

of homelessness, the Eviction Prevention Program provides immediate finarsisithase ad

crisis intervention.

lyed2yS FIFHOAYy3 LROGSYOGAlIE S@AOGA2Y 2N K2YSf SaaySaa
2-1-1 social service line to be directed to appropriate homeless prevention resources as well to a

variety of other socialesvice resources, stopmyevictiongestablished by Association of

Community Ministries during the pandemic utilized by Louisville Metro, community partners and

landlords seeking assistance for tenants, single point of entryBED if individual(s) or fdlies

looking for shelter.In addtion to Jefferson County, the-P-1 line is available to eight additional

Kentucky counties and three Indiana counties. Metro United Way and Family Scholar House

continues to utilize Louieconnect mobilgendly website hat provides easy access to infortioa
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for those seeking emergency services such as food, shelter, rental, and utility assistance.
Discussion

[2dAa @At fS aSiNRPQa 5SLINIYSYyld 2F wSairftAasSyOoS FyR
related to homelesness and nothomeless special nesdargely through grants of CDBG, ESG,

and HOPWA funds to subrecipients through a competitive andaoompetitive annual

process.RCS has made recommendations of the sub recipients for the Fiscal Year beginning July

1, 2022, subject to approval from the &tro Council as part of the annual budget process. These
subrecipient allocations are detailed in the appendices. Other general Metro funds, including the
Neighborhood Development Fund, External Agency Fund, and a dpatiaeless allocation, also

supportthese efforts to address homelessness and-homeless special needs.
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AP-70 HOPWA Goat91.220 (1)(3)

Oneyeargoals for the number of households to be provided housing through the use of

HOPWA for:

Shortterm rent, nortgage, and utilityassistance to prevent homelessness of the

individual or family 190
Tenantbased rental assistance 36
Units provided in permanent housing facilities developed, leased, or operated with
HOPWA funds 10
Units provided in transitional shit-term housing facilities developed, leased, or operat
with HOPWA funds 0
Total 236
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AP-75 Barriers to affordable housing91.220())
Introduction:

¢CKS Hnun !yrfeéara 2F LYLSRAYSyGa G2 CFANI I 2dzaAiy3
Housirg Coalition on behalf of Develop Louisville, cites several challenges presented by local
policies and systemic barriers to fair, affordable housing, namely:

9 The Land Development Code, which could be modified to create inclusionary zoning to
guarantee thatresidential developments includaffordable housing.

1 Insufficient housing options for loimcome populations, and populations requiring special
assistance, including those recovering from addiction and those who are disabled.

9 Disparity in access to capiffar those in protected classes.

1 Insufficient public transportation to various locations within the city, making those areas
inaccessible for any residents who regularly rely on public transportation; and

9 The need for more (and more accessible) publicrittion for both renters and owners
on their rights and available resources.

While muchof the county is zoned residential and thus provides sufficient land zoned for housing
by right, most of that residential zoning is sinégenily residential.Singlefamily residential lots

are sometimes developed with affordable housing; however affordable housing is often more
associated with attached housing and mudémily residential housing.

LY FTRRAGAR2YI RdzS G2 [ 2dzA a @At f Stani WesgetehdoRie Ay O2YS
city, Rair Market Rents (FMRa&e inappropriately lowbased on many rentalnits inextremely

poor West Louisville neighborhoods. This is exacerbated by the fact that almost all affordable

units for use as assisted housing withaauicher are in the same very leincome neighborhoods,

which creates a system of continued segregation in whichitmeme citizens can only afford to

rent in these same neighborhoods. 2020, Louisville Metro Council passed a modification to

[ 2 dzA GRBAANDTIS2Q0EA Ay 3 2NRAYF Yy OSS FRRAYy3I daz2dz2NOS 2F Ay
most circumstances are now prohibited from discriminating against potential tenants using

Section 8, VASH, or other vouchers as partial or full rent payment. Howevénelidow FMRs

are expected to decrease the impact of this change, as many landlords charge rents too high for
households accepting vouchers to afford. Therefore, these vouchers often do not provide enough

subsidy for recipients to move to higher inconreas, thus continuing the disparity.

This segregation also decreases the value of properties in the same neighborhoods, forcing those
with the opportunity to move toinstead emainin place Because mperty values are too low for
developers, and owners cannot get loangmprove propertiesthey can ndher sell their

properties for a prdit, nor will they seencreased value over time from ownership. This is in direct
conflict with much of the intention of homeownership programs, which exist in part to create
wealth through homeownership, and where homeownership dioeleedcreate generational
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wealth in other parts of the city.

Actions it planned to remove or ameliorate the negative effects of public policies that
serve as barriers to affordable housing such as land use controls, tax policies affecting
land, zoning ordinanes, building codes, fees and charges, growth limitations, and
policies affecting the return on residential investment

In 2019, LMG produced the Advancing Racial Equity report, which identified several barriers to fair
housing opportunity. This included ggramounts of singldamily zoning, a history of racial

covenants and deed restrictions, redlining practices, and HOA policies that legally allowed for
discrimination. This combined with other studies, including the abovementioned Analysis of
Impediments b Fair Housing, provided sufficient data to begin a wide sweeping reformation of

the Land Development Code.

In 2020, Louisville passed Resolution 082, Series 2020 to reform the Land Development Code. This
resolution emphasized LDC reform focused aroundgiieg¢ | YR F RRNBaaAy3 [ 2dzi a OAt
redlining. Proposed reforms include:

1. Missing Middle HousingIncreasing the opportunities to develop housing that is larger
than single family housing, but smaller than lasgale apartment complexes. Examples
include townhomes, duplexes, or courtyards.

2. Land Use Classificatigr-ocus on the modernization and usability of the Land
Development Code; The existing code is outdated and cumbersome, and this reform
works to make the code easier to use

3. New Form Distats ¢ Creating new form districts, which are areas with distinct boundaries
and a set of regulations governing the pattern of development within that area. These
districts dictate how land can be developed, and supplement zoning districts

4, Capacity StandasAnalysis; Working to develop standards that can be used to evaluate
the cumulative impact of development on infrastructure

The goal of these reforms is to produce better options for affordable housing throughout the city,
thereby beginning to counterathe decades of disparity that have resulted in a concentration of
poverty in the West End and a lack of housing choice for all Louisvillians.

Additionallyt £ 'y wWnannnX [2dZAa@dAfttS aSiNBQa ySg O2YLINBKSY
strengthened housig policies andncludes a new housing element, dedicated to providing

specific and detailed goals and objectives related to housing, including those related to fair and

affordable housing as mentioned abové&ollowing the adoption of the comprehensiviap, Land

Development Code amendments were proposed to further those new goals and objectives.

The Housing Element is Section 5.@Iain 204Qfound at louisvilleky.gov/government/planning
design/comprehensiv@lan). L i a & 0 NA @Sa (2 8nffiéslfoyad @sidérdsdF@ia y 3 2 LILI2 N
Plan Element provides the policy context to encourage a diverse range of affordable and
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FOO0SaaroftsS K2dzaAaAy3d aidi201 GKNRdAZAK2dzi GKS O2YYdzyAl
The three goals established by the Housing Element are:

1. Expand and ensurediverserange of housing choices.
2. Facilitate the development of connected mixed use neighborhoods.
3. Ensure longerm affordability and livable options in all neighborhoods

Policies established by the proposed revisions Housing Element include, ndtdiraited to:

1 Encourage inclusive communities, overcome disparities in access to Louisville Metro
assets, and enhance housing choice for all residents throughout the Louisville Metro by
coordinating plans and investments to affirmatively further fair affdrdablehousing.

9 Encourage integenerational, mixed income and mix@de development that is
connected to the neighborhood and surrounding area

1 Encourage provision of fair and affordable housing by providing a variety of ownership
options and unit osts througlout Louisville Metro. Expand opportunities for people to
live in quality, variably priced housing in locations of their choice by encouraging
affordable and accessible housing in dispersed locations throughout Louisville Metro.

1 Encourage the se of innovéve methods such as clustering, mixase developments,
cohousing, and accessory apartments to increase the production of fair and affordable
housing.

1 Provide safe and affordable housing opportunities and related supportive services
throughou LouisvilleMetro to serve the homeless population and those in need of
housing, including but not limited to rent assistance, transitional housing, and shelters.
Allow for supportive housing to be available for individuals entering @ntering society
upon theirexit from residential care facilities, correctional facilities, foster case or similar
institutions.

1 Incentivize the development of fair, affordable and accessible housing. Such incentives
may include but not be limited to density bonuses fjoojects thd include low/moderate
income housing, waiving local fees as appropriate, and encouraging-oeegdrojects
that include appropriate housing components.

9 Provide incentives that allow for smaller lot sizes in single family residential zoning
districts toincrease opportunity and limit the burdens associated with housing costs.

1 Support affordable housing initiatives such as the Louisville Affordable Housing Trust Fund
and Louisville CARES. Pursue a variety of sources and mechanisms incledingmaal
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and regulatory tools to preserve and develop housing units and various assistance
programs for households whose needs are not met by the private market.

1 Support programs that assist homeowners with housing costs such as mortgage and home
improvement loansn formerly redlined neighborhoods.

1 Encourage and incentivize developments with a residential component to provide
affordable and accessible housing as part of their development plan.

1 Where needed, as determined by a housing neasisessment, consideegulations for
certain residential developments that receive public funding or financial incentives to
provide affordable and accessible housing.

1 Encourage energgfficiency investments to reduce overall housing costs and increase
long term affordability.

Finally, Louisville Metro, in partnership with the Louisville Affordable Housing Trust Fund,

completed a Housing Needs Assessment in 2019 (found at
https://louisvilleky.ga/government/housing/housingneedsassessment This study: examined

demographic and housing market trends in 21 market areas encompassing Jefferson County;

determined the need for affordable housing at various income levels; idedt#reas of

opportunii @ | ONRP &a [2dAagAffSQa ySAIKO2NK22RAT LRSSy (A
preservation, especially affordable housing development; and provided implementation strategies

to enhance the quality of housing and neighborhooHse study, conductelly Mullin & Lonergan
Associategstimated that Louisville would need an additional 31,412 units of affordable housing

for residents in the €80% AMI income range to close the gap on the need for affordable housing.

Discussion:
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AP-85 Other Actions; 91.220(k)
Introduction:

The biggest challenge to meeting the needs of underserved populations in Louisville Metro
continues to be limited resourced.he need for affordable housing in Louisville Metro is

great. Louisville Metro Governent, in partnership wh the Louisville Affordable Housing Trust

Fund, undertook a comprehensive Housing Needs Assessment. This HNA, released February 2019,
identifies the need for 31,412 units of affordable housing for the lowest incoouseholds.

Thelack of safe, clean, dmaffordable housing continues to impact families with children across

Louisville Metro. The Kentucky Department of Education reported3i#&g0Jefferson County

Public School students, 6r7%of enrolled students, were homeless at some point during the

HaMmcnmT | OF RSYAO 8SHdINFABMEKIATKSKRSADYAYYSFa+8yiz2
Assistance Act.

In recent years, across the Louisville MSA there has been a decrease of 5.3 petitemumber
of enrolled students without shelter in the 20-20 school year compared to the previous year,
from atotal of 6,456students inthe 201819 schoolyearto 6,113 in the 20120 school. The
latest research according to the 202021 $ate of Metropolitan Housing Report, thengere
5,178studentsunhoused for the 20182019 schoaoyear, 4,915 unhoused for the 202B20
school year, and 3,953 for the 202021 school year.

The most recently published Louisville Metro CoC Point in Time Courdiéssrcensus conducted
January 30, 2020, found 830 unduplicdigeople experiencing homelessness, including 692 who
stayed in emergency or transitional shelters and 138 who were unsheltered (who were found on
the streets otin camps).

Louisville Metro resients demonstrate a strong need for improved job opportunitiége2015
2019American Community Survey (ACS) reports thab 2f Jefferson County households have
incomes under $25,000 per yearhis need is heightened disproportionately in particular
neighborhoods.53.3% of households in the Louisville West Cerounty Division (CCD) and
57.9% of households in the Louisville Central CCD earned less than $25,000 pktgdian
household income is $22,398 in the Louisville West CCD and $20,653 wuikeille Central CCD,
while the median income in Jeffers@ounty is more than twice those amounts at $50,099.

Louisville, like other American cities, experienced an increase in vacant and abandoned properties
in the early 2010s, partially due to theréclosure crisis. Since that time, Louisville Metro has
avergyed between 6,000 and 8,000 vacant properties, about a quarter of which are truly
abandoned. Vacant and abandoned properties exist throughout Louisville, but the majority are
concentrated in wetern neighborhoods, causing financial and quality of lifedésdor

neighborhood residents. Concentrations of vacant properties pose a threat to neighborhood
stability, homeowner equity, health, and public safety. Louisville is using tools like foreglosur
demolition, and the Louisville/Jefferson County Landbankddress abandoned properties. Since

2012, over 800 foreclosures have been initiatet close to 800 properties have been
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demolished. Additionally, the Louisville/Jefferson County Landbankdidover 400 properties,
returning them to productive use.

There remains a need for acquisition of abandoned properties, cleaning and boarding of vacant
properties, and clearance of dilapidated structures as well as disposition of these properties to
entities that will repurpose them to serve a community need. ikgille comprehensive plan, Plan
2040, includes the redevelopment wécant properties for community uses, like gardens, or
affordable housing as a top priority. Redevelopment of vacant progeeind public facilities

show up as a priority in neighborhoaahd other longrange plans.

Actions planned to address obstacles to meeting underserved needs

Housing activities such as emergency repair, homeownership counseling, rental rehabilitation,
down payment assistance, Affordable Housing Development, andaasssto Community
Housing Development Organizations (CHDOs) assisafmvmoderateincome popilations in
maintaining or securing safe and affordable housing?rogram Ye&020 (the most recent year
with a reported CAPER) the Office of HouSidg | RepéaiB programs served oves0
householdsthe HOME Down Payment Assistance Progranphagided £ new homeowners

with assistanceand almost 2,000 residenteceived homeownership counseliimgpartnership

with the Louisville Urban Leaga@d the Legalid Society.

Particularly vulnerable homeless and special needs populations will Isteaks8irough programs
within the department and through financial assistance to nhonprofit subrecipiefAtsamp
construction and barrier removal program will incredise mobility and selsufficiency of
individuals with physical disabilitieslomelessridividuals and families will be supported through
CDBG and ESG funding distributed to nonprofit subrecipidth@PWA funding will be distributed
to subrecipients to pvide supportive services, tenabtsed rental assistance (TBRA), and short
term rent, nortgage, and utility assistance to individuals suffering from HIV/AIDS and their
families. Direct support to homeless individuals and families that need to secursihguwvill be
provided through a HOMfinded TBRA program and EB@ded Rapid Rélousing.[] 2 dzA A A f £ SQa
Common Assessment Team (funded through the Continuum of Care) will continue to perform
coordinated assessments for all homeless persons and househdldsiisville.

Economic Development activities such as the memterprise developmenand loan program

will assist businesses seeking to expand, create and retain jobs featolwmoderateincome
individuals, and provide assistance, training, and técdirsupport to incomeligible individuals
planning to start a busines.hese programwill be managed by two outside agencies: Jewish
Family and Career Services and LHOME (Louisville Housing Opportunities aAgn#igooise
Community Development Lodfund).Funding for activities such as the Family Economic Success
program including Nejhborhood Placewyill provide financial literacy and skills training to low
income individuals at risk of homelessness that will put them on the path to self

sufficiency. While these programs are not receiving additional funding in the220&ion Plan,
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they will continue tooperatein the coming year by utilizing funds from the creation of a Revolving
Loan fund created in Program Year 2020.

The Maple Street Park gext will provide improvements to public facilities in the California
Neighborhood, a lovwo-moderate income census tract. When complete, this project will provide
access to healthy greenspace for approximately 4,500 resid&riteme repair program run in
partnership with a local noprofit will also be funded to combat potential displacemefitects of
green gentrification.

Actions planned to foster and maintain affordable housing

Affordable Housing Development Program

The Affordable Housing Developmédhtogram (AHDP) provides the minimum financial assistance
(gap financing) to projects fro qualified developers which result in owreccupied or rental

units affordable to households with incomes at or below 80% of AMkistance may be provided
for acquisition, new construction, substantial rehabilitation, or adaptive reuBlee purpose b

the AHDP is to offer housing choices to a range of homebuyers and renters by creating
neighborhoods with a diverse blend of affordable housing types, supported lilicgacilities and
other amenities.

Planned Affordable Housing Development Activities

Lauisville Metro Government, through the Develop Louisville Office of Housing, plans to allocate
Program Year Z2 HOME Funds for affordable housing development via asditipe Notices of
Funding Availability (NOFAs) for Affordable Housing Development Prdgraling ($,856,500.
Develop Louisville anticipates that responses to these NOFAs will include botHiamilgi rental

and singlefamily homeownership unitsTheseAffordable Housing Development funds are
available for a variety of housing types, irdihg alternative construction models, such as tiny
homes.An additional $,000,000 of CDBfaybe awarded via a NOFA specifically for the
preservationof affordable ratal housing.

Louisville Metro Government may also utili®0,000for CHDO operating funds to support a
Community Land Trust operated by a CHDO, which will create affordability in perpetuity for
residents of Louisville.

In February 2021the Office of ldusingissued aNOFA for the Affordable Housing Development
Program.The NOFA resulted in the conditional commitment of HOME funds to the following
projects inJune 2021

1 New Directionsvas selected to receiveb$0,000 to develop 3 HOME units within aatot
rental devebpment of 36 units.
1 Hurstbourne Senior Apartments was selected to received $950,000 to develop 6 HOME
units within a total rental development of 70 units
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1 REBOUND, Inc was selected to receB@63370for a project todevelop a total of 7 uits
through five scattered sitesinglefamily homesand one duplex

1 REBOUND, Inc was also selected to receigd #90for a project to rehat8 multifamily
rental units

The NOFA for the 202Program Year was releasedJamnuary 2022Award decisions arexpected
by Jure 202.

Community Housing Development Corporation (CHDO) Program

A Community Housing Development Organization (CHDO) is a private nonprofit, community
based service organization that has achieved a special designation as a developedabbdfo
housing Louisville Metro Government must reserve no less than 15 percent of HOME funds for
investment in housing to be developed, sponsored, or owned by CHDOs. Develop Louisville will
solicit CDHOs to submit project proposals as necessary to ineagetaside reguirements.

Eligible CHDO activities include:

1 Acquisition and/or rehabilitation of rental housing or homebuyer properties

1 New construction of rental housing or homebuyer properties

9 Direct financial assistance to purchasers of Held&sted busing thathas been
developed with HOME funds by the CHDO

Louisville Metro currently provides support to two CHDOSs, River City Housing, Inc. and REBOUND,
Inc.

Affordable Rental Unit Rehabilitation

Develop Louisville supports eligible rental rehabilitagwojects whch will result in additional or
improved rental units for incomeligible householdskental units may be rehabilitated through
the 202 HOME NOFA.

OwnerOccupied Home Rehabilitation

Louisville Metro offers several programs intended to presdromeownership among income
eligible households. Eligibility for specific home rehabilitation programs is dependent on
household needs and home conditions. Programs include:

1 Emergency Repair Prograqassists with eligible electrical, heating and air @itioning,
and plumbing replacements or repairs

1 Ramp Installation and Barrier Remogakmoves accessibility barriers for disabled
residents (this program is also available for remtecupied units)

1 LeadBased Paint Abatemeutremoval of leaebased paibhazards, particularly in units
occupied by young children and/or pregnant women (this program is also available for
renter- occupied units)
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Certain geographic areas are sometimes targeted for more extensive exterior rehabilitation in
order to further stategic investments into neighborhood revitalization. Improvements may
include repair or replacement of windows, entry doors, roofs, paint, vinyl siding, stairs, shutters,
security windows and doors, and guttef&l,870,7000f CDBG Program Year 2G2ndingwill

support targeted homeowner rehabilitation efforts in thWgestern Louisville and other -aisk

areas. An additional$1,500,0000f CDBG funding will be available for homeowner rehabilitation
efforts Metrowide. $1,000,0000f CDBG Program Year 2Gandingwill supportthe preservation

of affordable rental units in at risk neighborhoodsnally funding from the Leadased Paint
Hazard Control Grant is available for to provide Weaded paint abatement through the Lead

Safe Louisville Program.

For Prgram Year 2022, Louisville Metro Government has defined the following neighborhoods as
a! G  wA aAlgonquillsCakfornéa, Chickasaw, Hallmark, Park DuValle, Parkland, Park Hill,
Portland, Russell, Shawnee, Shelby Park, Smoketswyell as South Ceatneighborhoods:
Beechmont, Hazelwood, Jacobs, Lucky Horse Shoe, Oakdale, Old Louisville, Taylor Berry, and
Wilder Park

Down Payment Assistance

Louisville Metro offers down payment assistance to income eligible homebuyers in the form of

forgivable loansThis program intend$o increase homeownership among leand moderate

income households; facilitate the eémncentration of poverty by assisting homebuyers with

LIAZNOKF S48 GKNRdZAK2dzi WSTFFSNRER2Y /[ 2dzyieéy SyO2dzNI 3S
RevialA T F GA2Yy {GNIGS3e ' NBlFa obw{! 0T YR k2NJ Sy0O2 dzN
and abandoned properties (VAP$),200,000 of Program Year 2DRIOME funds will be available

to support Down Payment Assistarfoe properties that are a part dhe Community Land Trust

or purchased from the Landbank.

Louisville also anticipates initiating a Renter Equity program in coming program years, and ideas
for this pilot are currently under development. A Renter Equity program would allow those who
arerenting to build equity through their monthly rent, creating opportunities for future

investment for these families, including homeownership. This kind @ivative program will help
Louisvillians to close the affordable housing gap.

Actions planned to educe leadbased paint hazards

On June 30, 2017, Louisville Metro Government received notice from HUDsthpplication to
receive a new Jear grant undethe 2017 NOFA for the Le&®hsed Paint Hazard Control

Program to allow continued operations ofgtead Safe Louisville program was awarded
$2,499,990 in Lead Hazard Control Grant funding with a $400,000 Healthy Homes suppliément.
is anticipated thathe Lead Safe Louisville program will be able to make 120 homes lead safe
during this grant periodWhen the grant period ends, the Office of Housing intends to apply for a
renewed grant allocation to support the Lead Safe Louisville progfiémie this grat will

conclude on June 30, 2021, the Office of Housing anticipates applying for renewed fiomding
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lead abatement activities to continue to fund the Lead Safe Louisville Program.

The purpose of the Lea8afe Louisville (LStrpgram is to eliminate ledhazards that exist in

both owneroccupied and rental units in the Louisville Metro area, esplgdiaose in which

children under six years of age reside. Houses and apartments built before 1978 are most likely to
havelead-based paint which can createhazard to its inhabitants. Key risk factors are chipping or
peeling paint on doors, windows, woark or exterior siding. Children are particularly prone to

lead poisoningn such environments.

Lead Safe Louisville eligible units are based oridth@wing: built prior to 1978; a child 5 years or
younger or pregnant woman lives in the home or a chilgears or younger visits a minimum of 6
hours a week; and occupant is lamcome (80% AMI based on size of family).

To address leaflased paint hazas and mitigation through the Lead Safe Louisville program,

Louisville Metro Office of Housing has imiitid a partnership with several health providers and

community organizations, including the Family Health Centers, Louisville Metro Department of

Publc Health and Wellness (which organizes the Childhood Lead Poisoning Prevention Program
(CLPPP)), and Shaee Christian Health Center. The Family Health Centers support the program

by dispersing LSL educational information to clients and assisting in cdtyrautreach.

Additionally, they refer children and pregnant women into the LSL program. The Louistilte M

Department of Public Health and Wellness coordinates the Childhood Lead Poisoning Prevention

t NEANI Y O/ [ttt ¢KSNB aidcsntact MiSrviai& NaRchildrE2amis | NR Yy | Y
elevated blooded levels to LSL within-T0 days of receiving ¢hdata. The Shawnee Christian

Health Center assists LSL by referring families with children and pregnant women to the program,

asks LSL staff to speakmeetings, and provides educational and training manuals to clients who

need information on the LSL mgyeam. While consultations, programs, and educational
AYF2NXYIFGA2Y RAA0OdzZNBESYSyida FNB Fft | LINIE 2F (GKS
work is preventative and aims to address the problems before they arise.

Note: Persons assisted thrdugSL can be homeowners (owonecupied) or landlords, though the
homeowners and tenants must meet the income qualifications.

There is ongoingommunity outreach promoting these available services to residents. Louisville
Metro Government partners with neprofit agencies to perform various community outreach
endeavorsThe Office of Housingiso provides program information to Metro Council meard

and other citydepartments for distribution via their-aewsletters.

Actions planned to reduce the numberf @overty-level families

Louisville Metro Office of Resilience and Community Services (RCS) continues to maintain a
comprehensive slate of anpioverty programs meant to address a continuum of needs from crisis
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to selfsufficiency.RCS will continue to epate the following programs in Program Year 2022:

1 College Scholarship Provides scholarships to leivcome college students to remove
educatimal barriers to sefsufficiency.

1 Financial Empowerment Services Provides financial education classes, trdimostline
staff, and coordinates financial empowerment initiatives and events.

1 Financial Empowerment Centef-Provide financial coaching asitygrovided services.

9 Financial Assistance Provides financial assistance for housing and utility payments
coupled with case management services to households with an employment history.

1 Foster Grandparent Program Offers seniors with limited incoméé opportunity to
aSNBS a YSyid2NB (2 OKAf RNEBHKoster SrarkpaerisE OS LIG A 2 v |
lend their time, skill, and life experiences to assist children in reaching their academic,
behavioral, and developmental potential.

1 Retired & SenioVolunteer Program RSV@POffers volunteers to assist in distribution of
food, COVID vaccinations sites durihg pandemic.

1 Homelessness and Housing ServiteBrovides the homeless and disabled withgwing
Permanent Supportive Housingrogram partigpants receive ongoing supportive service
assistance and work with case managers to set annual service andiéihgoals.

1 Job Development and Workforce Training Provides scholarships to Ieivcome job
seekers to obtain specialized skills (e.g., CDIdimge etc.) needed for livinggage
employment.

1 Low Income Home Energy Assistance Program (LIHEAP & LIHWpYides financial
assistance to prevent utility disconnection during winter months for-logome
residents. Assistance was provided for wateastewater in FY22 only.

9 Senior Nutritiont Operates congregate meal sites providing lunch as well as educational
and recreational activities throughout the citenior Nutrition also administers the
Meals on Wheels program, which provides nutritious rmé¢alhomebound seniors.

1 Supportive Services Provides clients enrolled in casganaged department programs
assstance with removing common barriers to seiffficiency, including childcare,
transportation, housing, and expungement financial assistance.

f Hght Neighborhood Places sitesServes as a communityl a SR a2y S ad2L) akK2 L)
providing access to RCS programgnas well as to services from partner agencies such as
the Kentucky Department for Community Based Services and Jefferson County Public
Schoolsunder one roof.

1 RCS continues to maintain partnerships with a large number of nonprofit service providers
in the following areas: employment; education; financial literacy, advocacy, and
empowerment; housing and homelessness prevention; emergseapyices; nutrition;
community and civic participation; lortgrm selfsufficiency programs; and emergency
health service. These partnerships make it possible to provide the best service possible
for low-income individuals seeking assistance.
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Actions plamed to develop institutional structure
Louisville Metro will continue to work with nonprofit partners to implement treals identified in
its Consolidated Plan and annual Action Plans.

Louisville Metro will continue to collaborate with Louisville Metroulking Authority in targeted
redevelopmentareasa SG N2 Kl a &AdzLIR2NISR [al! Qa LI &G 1 ht9 =L
O2yGAydzS G2 adzLdL2NI [al! Qa ¢2N] Ay GKS wdzaaStft y
grants and Vision Russell projeét.nunber of Louisville Metro Government agencies, including

Develop Louisville, the Office for Safe and Healthy Neighborhaodssville Metro Police

Department, the Department of Economic Development, the Office of Resilience and Community

Services, and thedpartment of Public Health and Wellness, are represented on the coordinating

committee and task forces for the Choice g@orhoods effort and will continue to be heavily

involved in ongoing efforts in the neighborhoo8ince the initial $425,000 Choiceityhborhoods

Planning Grant award for Russell in January 2015, the extensive interagency collaboration and

community invdvement surrounding the initiative in Louisville resulted in successful applications

for additional Action Grant funding ($1,000,00@ddmplementation Grant funding

($29,575,000).

Develop Louisville intends to continue expanding and fostering partnexsbgth within Metro
Government and with external partners, to enhance coordination in targeting resources within
the community.

Stafffrom Develop Louisville and the Office of Resilience and Community Services will attend
professional development eventsid complete trainings as available to ensure continued
compliance with federal regulations and knowledge of innovative housing, corynuni
development, homelessness, and aptiverty programs.

Actions planned to enhance coordination between public and ptvdousing and social
service agencies

w/{Q SEGSyaAr@dS O022NRAYylIGA2Y yR tAy1F3Sa gAlGK 32
effective delivery of services and reduce the risk of duplicating servRES collaborates with

more than 100 agencies and/éorums, including Metro departments, state agencies, service

providers, faithbased organizations, and otherRCS regularly evalues these partnerships,

focusing on creating quality, engaged relationships as well as identifying and eliminating gaps in

order to better serve the lowncome community.

RCS will continue to actively participate involved in the Louisville Continuum ofvacé is
coordinated through the Coalition for the Homele$?CS is represented on the CoC Board and
Advisory Board,tamonthly CoC meetings, and holds monthly coordination meetings with the
Coalition.

Discussion:
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AP-90- Program SpecifiKRequirements
Program Specific Requiremen¢91.220(1)(1,2,4)

Introduction:

Louisville Metro has prepared program specific requieats for theuse of CDBG program
income, HOME recaptur&SG and HOPW&rformance standards.

Community Development Block @nt Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the yéderatitied in the
Projects Table. The following identifies program income that is available for use ithetided in
projects to be carried out.

1. The total amount of program income that will have been received before the start of
next programyear and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 Igammrantees that will be used during the
year to address the priority needs and specific objectives identified in the grantee's str:

plan. 0
3. The amounbf surplus funds from urban renewal settlements 0
4. The amount of any grant fundsturned to the line of credit for which the planned use

has not been included in a prior statement or plan 0
5. The amount of income from flodiinded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent needttivities 0

2. The estimated percentage of CDBG funds that will be used for activities

benefit persons of low and moderate incon@verall Benefit A consecutive

period of one, two or three years may be used to determine that a minimu

overall benefit of 70% of CDBG funds is used to benefit persons of low an

moderate income. Specify the years covered that include this Annual Actit

Plan. 76.00%
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HOME Investment Rénership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. Adescription of other forms of investment being used beyond those identified in Section

92.205 is as follows:
Louisville Metro uses no other forms of investment beyond those identified in Section

92.205. Under 92.205, a participating jurisdiction may isvelOME funds as equity
investments, interesbearing loans or advances, narterestbearing loans or advances,
interest subsidies consistent with the purposes of the HOME program, deferred paymen
loans, grants, or other forms of assistance that HUD mheitges to be consistent with the
purposes of the programEach participating jurisdiction has the right to establish the terms of
assistance, subject to the requirements of this part.

A descripton of the guidelines that will be used for resale or recape¢ of HOME funds
when used for homebuyer activities as required in 92.254, is as follows:
In previousprogram years, HOME funds have been used to supgpiddoavn Payment

Assistance Prograactivities. In Program Year 2@2he Down Payment Assistance Bram

will be funded bya combination ot ouisville Metro General Fundsad HOME funds. The
HOME DPA investment will specifically support purchasers of properties in the Community
Land Trust and Laibank. All HOME policiesd practices will apply as detd below.

For homebuyers and rental projects assisted with HOME funds the length of the affordability
period depends on the amount of the HOME investment in the property and the nature of the
activity funded. The table below provides the affordability ipels:

HOME Investment per Unit Length of the Affordability Period
Less than $15,000 5 years
$15,000- $39,999 10 years
$40,000 or more 15 years
New construction or Rental Projects 20 years

A description of the guidelines for resale or recapture that ensures the affordability of units
acquired with HOME funds?

See 24 CFR 92.254(a)(4) are as follows:
Sale Prior to Completion of the Period of Affordability

If the homeowner sells their propsr, whether voluntarily or involuntarily, during the Period

of Affordability, then the property is subject to recapture provisions (as described in the
following section) in compliance with HOME Regulatidhghe current homebuyer is

subjected to substatial unforeseen hardships which necessitate that the homebsggé#ishis

or her home, prior to the period of affordability term, and would like a designee to assume
the mortgage, Metro, on a case by case basis, and in its sole but reasonable judgment, may
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exercise this right of assumption to arcomequalified designee.
Resale/Recapture Provisions 92.254 (a)(5)
Definitions

Resale:Under the resale provision, the period of affordability is based on the total HOME subsidy
in the project. Under this prowsion, an assisted homebuyer is obligated to sell his/her property
only to another HOME eligible buyer at a price that isrded by the by Louisville Metro
Government to be fair to both parties.

Recapture:Under the recapture provision, the period of affiability is based on the direct HOME
subsidy to the homebuyer onlyJnder this provision, the homeowner repays all or soofi the
HOME subsidy anthnsell his/her home to any buyer at any price.

Louisville Metro Government does not use the resale pisien for any HOMEssisted

properties. Louisville Metro Government places restrictions on all Hexgliisted homebuyer
properties by electing to use the recapture provision for all its Homebuyer Assistance Pragrams
help preserve affordable housing.

The recapture provision used by Louisville Metro Government is reduction during affordability
period. Louisville Metro Govement will require the direct HOME subsidy to be repaid if the
client sells the home, voluntarily or involuntarily, before the peradéffordability expires. This
recapture provision will include a forgiveness schedule for homebuyer assistance loans with
variable terms for five, ten, or fifteepear periods of affordability as outlined below:

1 Homebuyers receiving less than $15,000 subject to a five (5) year period of affordability.

If the homebuyer does not violate any terms of the mortgage agreent% of the
homebuyer assistance amount shall be forgiven on the fifth (5th) year from the date of the
mortgage, with the remainingrpcipal due at sale.

1 Homebuyers receiving $15,000 to $39,999 are subject to a ten (10) year period of
affordability. If the homebuyer does not violate any terms of the mortgage agreement, then
ten percent (10%) of the homebuyer assistance amount shalldsgiven for each full year
beginning with the sixth (6th) year from the date of the mortgage, with 50% forgiven on the
tenth (10th) year from the date of the mortgage and the remaining principal due at sale.

1 Homebuyers receiving $40,000 or more are subje@ fifteen (15) year period of
affordability. If the homebuyer does not violate any terms of the mortgage agreemesn, th
five percent 6%) of the homebuyer assistance amount shall be forgiven for each full year
beginning with the sixth (6th) year frothe date of the mortgage, with 50% forgiven on the
fifteenth (15th) year from the date of the mortgage and tienaining principal due at sale.
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Example:Mr. John Doe purchases a home for $100,000 and receives $8,000MEHunded
homebuyer assistance funds from Louisville Metro. This $8,000 loan is subjdotdeyaar period
of affordability, after which pint the loan will be partially forgiven. After thrgears, Mr. Doe selld
the property. At this point, 0% of theomebuyer assistance amount has been forgiven and
entire loan balance of $8,000 must be repaid from the net proceeds cfaiee

Example:Ms. Jane Smith purchases a home for $120,000 and receives $20,000 in HOME
homebuyer assistance funds frdmuisville Metro. This $20,000 loan is subject terayear period
of affordability, after which point the loan will be partially fgiven After seven years, Ms. Smif
sells the property. At this point, 20% percent of the homebuyer assistance amount, or
$4,000, is forgiven resulting in a loan balance of $16,000 to be repaid from the net proceeds
sale.

If the net proceeds of the sale are inadequate to repay the direct HOME subsidy, the amount

recaptured will be equal to the ngroceeds available&t b S t N2 OSSRaé¢ I NB RSTAYSF
price (whether from a voluntary or involuntary sale) minus the repayment of any superior loans

(other than HOME Funds) and closing cadteamebuyer investment outside ofosing costs shall

not besubtracted from net proceeds.

Sample net proceeds calculatio Net Proceeds $130,000

Home sale price -$110,000
Superior noArHOME debt Closing cost _g5 oo

$15,000

Louisville Metro Government shall impose recapture provisions through a HOME written
agreement, as a separate legal document from any loan instrument. The HOME written
agreement with the homebuwsr shall make the period @fffordability, principal residency
requirements, and terms and conditions of the recapture requirements clear and detailed. The
HOME note will also be used to impose the recapture requirements.

Louisville Metro Government shalerform ongoingmonitoring of the principal residency
requirement during the period of affordability.

Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description dié refinancing gidelines required
that will be used under 24 CFR 92.206(b), are as follows:

HOME funds will not be used to refinance existing debt secured by multifamily housing that is

being rehabilitated with HOME funds.
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Emergency Solutions Grant$6)
Reference 2.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

Standard Policies and Procedures for Evaluating Persons or Families Eligible for
Assistance

In conjunction with Emergency Solutions Greegulations at 24 CFR 576.400(d) homeless
individuals and families must enter the homeless service provider system through the
CoordinatedShelterAccess (formerly Single Point of Entry (SPE)) established by the Coalition for
the Homeless. Victim serviceqgviders may choose not to use the COC Coordoh&teelter

Access. Individuals and families who are not homeless but are seeking assistance are diverted to
more appropriate community resources, such as Neighborhood Place and Metro United Way.

All personseeking homeless shelter services should contact the CoordirfaibedterAccess at

the Coalition for the Homeless for assessment and referral. This assessment begins with intake
by phone or at the Coalition office. Intake staff will collect the HMIS usélvdata elements
necessary to enter the client into the HMIS system and to make a referral to emergency shelter.
Households in shelter or staying in locations not meant for human habitation will be assessed by
the Common Assessment Teataffed by FamiljHealth Centers to help make appropriate

referrals to the best options including permanent housing, transitional housing, and rapid re
housing.

The types of ESG assistance available will fall into 5 program components: Street Outreach,

Emergency ShelteHomelessness prevention (including relocation), rapidhoeising, and HMIS

FYR T RYAYAAUGNI 0AQGS OGAGAGASEAD ¢KS Ayidl1S adl ¥+
eligibility will be confirmed during the common assessment. The common asseasisman in

RSLIIK FaaSaaySyid 2F GKS Ot ASyidiQa ySSRao

The Coalition for the Homeless continues to provide Coordth&teelterAccess

for homeless shelter in which removes the need for homeless people to wait in line for shelter
beds, wait for a lotteryd determine if they have a safe place to stay, or go from shelter to shelter
to find a bed for the night Anyone can contact 63BEDS (632337) to make a shelter

reservation 7 days a weeHK.his process also ensures that shelter is reserved for thogedtest
need, creates a way for institutions like hospitals and jails to prevent the release of homeless
persons to the streets, and diverts households at risk of homelessness by making referrals to
other community resources. Data on shelter referralsewtered by staff trained to capture all

data points, resulting in more complete shelter data than before coordinated access
implementation
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the CommonAssessmetiTeam, is managed by Family Health Centers, and they continue to assess
(highneed) homeless households to assess each homeless household in Louisville and then

determine the most appropriate housing referral based on a vulnerability indexcdrenon

Asessment Team provides a centralized source of referrals to Rapid Rehousing and Permanent
Supportive Housing programs. The Common Assessment Team prioritizes based on urgency and

refers to the most appropriate program for the needs of each honsefesson asessed. Re

housing programs operated by RCS and some agencies are restricted by policy fratingiccep

clients unless they are referred by the Common Assessment Team.

Policies and procedures for coordination among providers

Coordination among viders wil be attained through the Continuum of Care, the common

assessment process, the White Flag program, and HMIS. The common assessment process allows
providers to refer clients to other providers as appropriate. All ESG providers are required to be

activepdZi A OA LI yia Ay 2dz2NJ O2YYdzyAdieéQa [/ 2yiAydzdzy 2F /|
systemwide issues and concerns. The White Flag program is the coordinated response to

inclement weather that makes it unsafe for people to be on the sgéhite Fhg served 937

unduplicated clients in Fiscal Year 2022. ESG subrecipients are also able to participate in the ESG
Interagency meetings which will be held as needed.

Policies and procedures for determining and prioritizing who wékteive homeless
prevention or rapid re- housing

Programplacementwill be basedon need,eligibility, capacityof the programs,andthe

appropriateness of programs for participants. Program participants who are eligible for
Continuum of Carédunded Permagent Supportive Housingrograms or other subsidized

permanent housing programs will be referred to those programs first. Program participants who
are atrisk of homelessness but who will lose their housing before a prevention program can be of
assistance Wl typically be refered to a rapid rehousing program. The placement of other
participants in a rapid Haousing or prevention program will be determined during thal@pth
assessment process and the development of an individualized plan. Particigamtseam to be

able to a&hieve housing stability with a short period of assistanceb@ifirioritizedfor rapidre-
housingprograms.

Homeless prevention projects are not currently planned to be funded under ESG funding,
however in FY23 homeless prevention project(s) will beléanthrough CDBG. ESG prevention
activities that are planned for funding includes relocation activities coretlict conjunction with
rapid rehousing. Relocation clients must meet eligibility requirements per HUD ESG prevention
regulations.

Standards fodetermining the participant share of rent and utilities

The participant share of rent and utilities can beetatined in one of two ways, either through a
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client assistance using the Secti8 Part 5 Method of Determining Income. Rental and utility

assistance payments will be made for up to 24 months; with an initial period dfevweonths for

St AIAO0ES K2dzZaSK2f Rad | 2dzaSK2f RAQ A yasdesyeBasFf dzO dz- i
necessary to determine the level of need and may result in lower or higher levels of assistance.

Standards for determining the length and levef assistance

[2dZA A @At ES aSUNR &adzZlJll2NILa GKS [2dAagAattsd / 2/ Qa L
known predictor for household success in a housing program. Each household is different and has

their unique strengths and needs. Progressingdgement is a service delivery model that

provides the smallest amount of assistance based on an individuaehold need, which

addresses their most critical needs to quickly exit homelessness. Some families may need an

average of three months of assasice while others will need more assistance up to the fullest

extent allowed, and some will be able to transitioff of financial assistance more quickly than

others. The Louisville Metro ESG Rapid Rehousing Program allows the rental assistance program

arR OFasS YIylFr3aSNA (2 LINPOARS K2dzaAy3a &adzZJR2NI | yR
When appropriateresourcing from other funding sources such as CSBG (Community Services

.£201 DNl yGO YI& 06S I RRSR | a &g Niirdthdudddsslzy Ré & SNIJA
Progressive Engagement allows agencies to stretch their funding to serve more househodds in th
community and has been proven to close housing gaps and reduce the length of time homeless

and allows for a more responsive delivery of service

Prevention assistance will be provided to eligible program participants in the amount necessary to
stabilize their housing, as determined by the assessment process. The standards used to
determine the amount to be provided will include: the level ga#able social supports (i.e.,

whether the person being assessed has exhausted supports from family, fridnadshes, or

other potential supports) and the documentation of eligibility and need (i.e., the documentation

of income and the threat to housirsjability.)

Rapid rehousing rental assistance will be provided to program participants who are prioritized
tKNRdzZAK [ 2dzA a@AffSQa O22NRAYFGSR FaasSaavySyd GSIy
rapid rehousing program participants to achieve hmgsstability in a relatively short amount of
time. The Louisville Metro RCS ESG raplibrgsing program wilbrovide up to 24 months of
assistance with an initial period of twelve (12) months. Household receiving assistance after the
initial 12month mug be at or below 30% of the Area Median Income wheiwedifying. Twelve
months has been set for the programielto local landlord preferences. Many local landlords are
hesitant to agree to program requirements if less than a standarthdfths lease isnqovided.

Case management services are provided at least monthly for all ESG and CoChiap&ing
program paticipants. In addition, housing placement services are provided on the front end of
the program to ensure thaiousing has been identified fouglifying participants.
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All ESG subrecipients will have a written termination procedure with the followiimgmienm
standards: written notice to the program participant containing a clear statement of the reasons
for termination; a review of the decisigin which the program participant is given the

opportunity to present written or oral objections to a persomaevis not the person who initiated

the termination or a subordinate of that person; and prompt written notice of the final decision to
the program participant. The termination of a client will not bar the program participant from
receiving further assistare at a latedate.

Standards for determining the type, amount and duration of housing stabilization
services, includindimits.

Housing stabitation services will be provided as needed to program participants receiving
prevention and rapid rdiousing asistance. Participants are required to meet with a case

manager once a month to ensure letgrm housing stability and develop a unique and
individualized case plan. Except for housing case management, no participant may receive more
than 24monthsof asgstanceduring the period the participant is living in permanent housing or no more
than any 3year period.

Standards for Street Outreach

ESG wbrecipients providing street outreach will work with service providers and other community
networks to identify, support, and stabilize the unique needs of those who are living on the street.
Street Outreach Teams will collect basic information mdktempt to add information into HMIS.
Appropriate referrals and resources will be identified based on tR@RDAT assessment. ESG
Street Outreach projects must follow all Louisville Continuum of Care project requirements.

Standards for Emergency Sheits

HED tNRAINIY tIFINGAOALIYyGAa oAttt 0SS FTRYAOGGSR (2
ShelterAccess maintained by the Coalition for the Homeless, where the capacity of each shelter,
client preference and client eligibility will be assessed émaed basis prior to shelter bed

referral. CoordinatecshelterAccess will refer clients to a sheligith available beds and divert
persons who are not eligible. If all participating shelters are at capacity the Coordibhédigr

Access will work witlkeligible participants to access alternate resources until they can access a
bed. Coordinate&helterAacess also coordinates referrals for the White Flag program, which
allows three shelters to open additional space during inclement weather to ensuiatbey of
homeless persons. Motel/Hotel stay is an alternative solution during White Flag if capagity ha
been met across resources.

ESG regulations at 24 CFR 576.102(b) prohibits against involuntary family separation. As such the
age,ofachildunddr 3S mMy > YdzadG y284G 6S dzaSR & | ol aia
shelter that utilizes Emermcy Solutions Grant funding or that serves families with children under

18. For example, a shelter that serves families may not deny services tola daenito the
LouisvilleJeffersorCountyMetro Governmen 112
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presence of a teenage child of either gender.

Emergency shelters will discharge particitsaonce participants have been referred and accepted
into another program or have accessed permanent housing. Emergency shelters will follow the
same ermination policy outlined in the Standards for Determining the Length and Level of
Assistance, if warrged.

1ttt SYSNBSyOe aKStGSNE Ay [2dAagArttsS FNB 320SNYS

Development Code (LDC) section 4.3.13 and licensedquasville Metro Code of Ordinances
Chapter 115 Sections 001 through 010. Each shelter is subjechtmlainspections for health and
safety.

Emergency Day Shelters are not subject to the licensing requirement and will be subject to an
annual habitabily inspection as part of their monitoring by Louisville Metro Government. The
LDC will undertake a congie review to identify and address land use regulations and policies
that have inequitable impacts.

Theneedsof specialpopulationswill be addressedy identifyingprogramparticipants(through

the new common assessment process) who are affected b{AHDS, mental health issues,
domestic violence, sexual assault or other issues that require additional services besides those
offered to the general poplation and referring those participants to appropriate services. The VI
SPDAT coordinated assessmertltidlentifies participants with special needs during the
assessment process. The new CAT will be trained on proper referral for those that identify with
special needs. Additional HUD housing program options (i.e-Qudh funded housing) are
included as hosing referral options for the coordinated assessment system in Louisville (i.e.,
HOPWA, HOME TBRA, etc.).

In addition to the tools provided througth¢ common assessment and referral process, training
will be provided to help deal with the sensitiveuss of these vulnerable populations. The Center
for Women and Families, House of Ruth, Wellspring, etc. may be involved in annual training
efforts with[ 2 dzA & @A f  DiTare. TheBSGogfaindzxhagewill continue to coordinate
other trainingsrelatedto serving vulnerablpopulations.

Homeless Participation Policy

[2dZAa @At ES aSGNRQa LRftAOE Aa (2 | RIKéghiles G2 GKS
recipients to provide for the participation of one or more homeless or forpnedmeless

individuals in the entity that makes policies and decisions regarding facilities, services, and other
assistance under ESG, or develop a plan to constiithemeless or formerly homeless people.

For Fiscal Year 23, A formerly homeless persotigipated as a member of the panel that scored
subrecipient applications and invited to assist with determined funding levels for ESG, CDBG,
HOPWA and metro fundezlibrecipient projects, in accordance with 24 CFR § 576.405. The panel
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member has been regsted to participate in implementing a more equitable process from notice
of funding availability, panel selection process, scoring and awarding funds.

Participation in HMIS and Performance Standards to Evaluate ESG activities

In FY13, a common set oftoomes for ESG were developed in collaboration with the HMIS lead
agency and CoC coordinator that will be measured through HMIS:

ESG Outcomes and Benchmarks

1. 25%of those leaving emergency shelter will move into permanent housing.
2. Theaverage length of stay in emergency shelter will be 30 days or less.

3. 25% of those leaving emergency shelter will leave with cash income.

4. 10% of those leaving emergency ls&ewill have employment.
5
6
7

. 50% of those leaving emergency sheltdt leave with norcash benefits.
. 50% of those leaving emergency shelter will have a known destination in HMIS.

. 60% of those who receive street outreach assistance will moweshlter of some kind
(emergency or permanent).

Louisville Metro Government requires that all ESG subrecipients participate in HMIS (except for
those providing legal services, services to the victims of domestic violence or sexual assault and
those sering HIV/AIDS affected participants); as applicainider ESG rules and regulations.
Subrecipients serving thepepulationsarerequiredto useanequivocakystemto providethe
necessarngummaryreportsto Louisville Metro Government. This requirementie included in

SI OK & dzo NB OA LIA Btyand@ilsbe edfitevttiroudh grogBudnmoSsitoring.

ESG Performance standards will be measured through HMIS via annual ESG CAPER. The standards

that will be measured to evaluate ESG activities includd3@et OS LINE GARSNRA | oAf Ade
from emergency/transitional/unstable housing to permanenthgu@d T & SNIJA OS LINE @A RS NI
assist clients in increasing income from entry into the homeless provider system to exit; service

LINE @A RS Mleducd tide xetidivis@ raté within the homeless provider system; and a service

LINE JA RSNDRAzDSAG KGRt 8FINRE 2F LIS2L) SQa aidle sAUGKAY
well as occupancy rates (average of four Point In Time counts) for overngltershand service

delivery rates (how often/how much case management is being provided) for servicegm In

addition, homeless providers will identify gaps and barriers and success stories across the

programs.

Process for Making Subawards

Louisvlt S aSUiNR D2@SNYyYSyiQa LINRBOSaa F¥2NJ YI{1Ay3a &dzmlt
competitive application progss as aligned with Coalition for the Homeless and COC strategies.

Louisville Metro Resilience and Community Services strives to consult closelyev@balition

for the Homeless (CoC Collaborative Applicant and facilitator) in the grant award prdoess. T
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amount of funding for each category of service, the grant application questions, panel selection

and the scoring rubric for the application procesH tae developed in cooperation with the

Coalition. Each year, Louisville Metro Government announcpasbESG subrecipients, the

larger CoC body, and the public at large that applications are being accepted. A panel scores and

ranks applications in ost to make a funding recommendation to the Mayor. The panel includes

a representative from the Coalitiofor the Homeless, a formerly homeless member and various

community representatives as subject matter experts for the homeless population. Panel

membels are screened for conflict of interest and may not be an employee of any agencies that

are applying focompetitive grants. The panel determines ESG subawards in conjunction with

HOPWA and CDBG public service subawards in order to ensure the fundscir®isized and

O2YLX SYSy (i SIOK 204KSNX» ¢KS LI ySfQa NBO2WVYSYRI (A2
F2NI NSOASSG YR FLILINRBGIfS Fad LING 2F GKS OAidGeqa f
are included in the appendices.

Consultation with Contiuum of Care

[2dZA a@Af €S aSGNR D2OSNYyYSydadQa | LILINRFOK G2 FRRNBa
support the Louisville Homelessness Continuum of Care. Consultation with the Continuum of Care

is described in Section AI® of this Action Plan and PR10 and SH0 of the Consolidated Plan.

Louisville Metro Government maintains regular consultatiatinihe CoC about funding priorities

for ESG, HOPWA, and CDBG Public Services, as well as homeless service program goals,

operations, and standards, ilucling common assessment implementation and Coordinated

ShelterAccess.

2. If the Continuum of Care has &blished centralized or coordinated assessment
system that meets HUD requirements, describe that centralized or coordinated
assessment system.

Louisvlle Metro's Common Assessment Team is described in the written standards under
"Policies andProcedures for Determining and Prioritizing Who Will Receive Homeless
Prevention or Rapid Rdousinge

3. ldentify the process for making subwards and describe he the ESG allocation
available to private nonprofit organizations (includingpmmunity and faithbased
organizations).

¢KS LINPOSaa F2NJ YF{Ay3 9{D &adzol gl NRa Aa RSaONR:
F2NJ al {Ay3 {dzol ¢ NR& ¢

4. If the jurisdiction isunable to meet the homeless participation requirement in 24
CFR 576.405(ahe jurisdiction must specify its plan for reaching out to and
consulting with homeless or formerly homeless individuals in considering policies
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and funding decisions regarding ¢dities and services funded under ESG.

Homeless participation is addresskd/ G KS gNRGGSYy adl yRIFNRA& dzy RSNJ ¢
t2f A08 d¢

5. Describe performance standards for evaluating ESG.

Performance standards for evaluating ESG are described imrttien standards under
Gt F NODAOALI GA2Y AY |l alL{9@0yRdzt $SFINFI YOSA PRl ¥ Ba Wi

HOPWA Project Sponsor Selection

RCS will solicit applications from any interested community organizations, including grassroot or

faith-based entitiego administer/sponsor HOPWA fund$he selected sponsors will be chosen

viaa competitive application proces3.he applications are reviewed by the same panel that
O2yaARSNA | LILX AOFGA2yAa F2NJ 9{D FyR /5.din Fdzy RAYy 3 ®
GKS al&@2Nna o060dzRISEG LINRBLR ALt (2 G4KS aSGNR / 2dzyOAf
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Appendix A

Program Year 222 AnnualAction Plan Budgets

1. Community Development Block GratyBG
2. HOMEHnvestment Partnersipis
3. Emergency Solutions Grafi$(

4. HousingOpportunities for Persons with AiddQPWA
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COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) - PY22 ACTION PLAN BUDGET

ACTIVITY BUDGETED AMOUNT
HOUSING
Affordable Housing Homeowner Unit Preservation - At Risk Areas $4,750,700
Affordable Housing Homeowner Unit Preservation - Metrowide $1,500,000
Homeowner - Code Enforcement Alleviation Program $1,200,000
Affordable Rental Rehab (At-Risk Neighborhoods Prioritized) $1,000,000
Homeowner Displacement Prevention Pilot Program $500,000
Affordable Housing - Renewable Energy Project $100,000
Total Housing $9,050,700
PUBLIC SERVICE
Homeless Senices External Agencies $1,070,800
Homeownership Counseling $70,500
| Total Public Service $1,141,300
PUBLIC FACILITIES AND IMPROVEMENTS
Homeless Shelter Renovation Projects $3,000,000
|Tota| Public Facilities $3,000,000
HISTORIC PRESERVATION
Historic Preservation - St. Peter's Russell $2,000,000
|Tota| Historic Preservation $2,000,000
ADMIN
Fair Housing Activities - Planning $20,000
|Tota| Admin $20,000
TOTAL CDBG ACTION PLAN BUDGET $15,212,000
PY22 ACTION PLAN CDBG FUNDS TOTAL ROUNDED
PY22 Entitlement Funds $11,325,397 $11,325,400
Prior Year Resources $3,886,629 $3,886,600
Estimated Program Income $0 $0
TOTAL ACTION PLAN CDBG FUNDS $15,212,026 $15,212 000
LouisvilleJeffersorCountyMetro Governmen 11¢
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HOME INVESTMENT PARTNERSHIPS PROGRAM - PY22 ACTION PLAN BUDGET

ACTIVITY BUDGETED AMOUNT
Affordable Housing Dewelopment (Capital) $1,856,500
Homebuyer Assistance (Community Land Trust, Landbank Buyers prioritized) $1,200,000
Tenant Based Rental Assistance (Operating) $298,100
CHDO Operating $50,000
HOME Administration (Operating) $313,300
TOTAL HOME ACTION PLAN BUDGET $3,717,900
ACTION PLAN HOME FUNDS TOTAL ROUNDED
PY22 Entitlement Funds $3,567,944 $3,567,900
Prior Year Resources $0 $0
Estimated Program Income $150,000 $150,000
TOTAL ACTION PLAN HOME FUNDS $3,717,944 $3,717,900
LouisvilleJeffersorCountyMetro Governmen 12C
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EMERGENCY SOLUTIONS GRANT - PY22 ACTION PLAN BUDGET

ACTIVITY BUDGETED AMOUNT
Emergency Shelter $349,500
Prevention -

Street Outreach $235,600
Rapid Re-Housing $420,900
ESG Administration (7.5%) $15,700
TOTAL ACTION PLAN ESG FUNDS $1,021,700
PY22 ACTION PLAN ESG FUNDS ROUNDED
PY22 Entitlement Funds $976,280 $976,300
*Prior Year Resources $45,420 $45,400
TOTAL ACTION PLAN ESG FUNDS $1,021,700 $1,021,700
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PY22 ACTION PLAN BUDGET

HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOWPA)

LouisvilleJeffersorCountyMetro Governmen
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ACTIVITY BUDGETED AMOUNT

Housing Assistance and Supportive Senices $1,351,700
HOPWA Administration (3%) $41,800
TOTAL 2022 ACTION PLAN HOPWA FUNDS $1,393,500
PY22 ACTION PLAN HOPWA FUNDS TOTAL ROUNDED
PY22 Entitlement Funds $1,393,542 $1,393,500
*Prior Year Resources $0 $0
TOTAL PY22 ACTION PLAN HOPWA FUNDS $1,393,542 $1,393,500
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Appendix B

Louisville MetroOffice of Resilience and
Community Service2022 Subrecipient Awards

1. CDBG Homeless Services Awards
2. ESG Awards

3. HOPWA Subrecipient Awards
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Office ofResilience and Community Services

CDBGsubrecipient Awards 202

Agenc Proaram Service Delivery 2022 Award
gency 9 Goal Recommendation
Coalition for the Homelesy COC, HMIS, White Flag Program 10,000 $112,100
: PhoenixHealth-Permanent
Family Health Ggers, Inc. Supportive Housing Case Mgmt. 20 $33,500
Kentgcky Refugee Refugee & Immlgrant Housing 505 $16.000
Ministries, Inc. Coordination
Kept Inc Kept Inc's Orga'nlzatlonal Payee 255 $49,000
Services
Legal Aid Society Tenant AsistancéProgram 2,050 $20,000
Society of St. Vincent de Ozanam Inn 452 $191.600
Paul
St. John Center, Inc. Emergency D.ay Shelter and Soci 900 $117,000
Services Center
The Salvation Army | Cmergency Shelter Operations 900 $75,000
Overnight
Uniting Patners (UP) for
Women and Children UP Day Shelter 700 $56,300
Volunteers of America Mid ;55 115me ESG Unity House 275 $61,200
States
Volunteers of America Mid| VoA Family Stabilization Program 155 $250,000
States Shelter+Care
. PerkinsSupportive Housing Progran
Wellspring (PUSHUP) 45 $35,700
Wellspring DJB Center and SBT Crisis Cent 450 $18,400
The Young Mens Christial .
Association of Greater YMCA Sate Place Servie&helter 400 $35,000
o House
Louisville
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Office of Resilience an@ommunity Services

ESGSubrecipient Award2022

Agenc Program Service Categor SlaiEs AL L
gency g gory Delivery Goal| Recommendation
Home of the Pathways HOME Rapid Rehousing 20 $126,600
Innocents
The Salvation Army| Rapid Rehousing or Relocatic Rapid Rehousing 30 $46,200
Salvation Army Family Emergency Shelter Ca Emergency Shelter 120 $34,800
Management
Salvation Army Emergency Shel_ter Operation Emergency Shelter 900 $74,800
- Overnight
Salvation Army Day Shelter for Men and Emergency Shelter 2,300 $62,000
Women
Volunte_ers of Volunteers of America, Unity Emergency Shelter 280 $61,100
America House
St. John Center, Inc. Day Shelteéir;?e?omal Servig Emergency Shelter 900 $116,800
Family Health Phoenix Health CenteHealth Outrea 500 $126,400
Centers, Inc Outreach
Legal Aid Societ Homeless Assistance Progran Outreach 220 $29,800
9 y Project HELP Louisville ’
The Center for Crisis Response and
Women and Families Economic Success Program Outreach 1,000 $79,400
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Office of Resilience and CommunitgiSices

HOPWASubrecipient Award2022

. . Service
Agency Service Category 2022 Award Recommendation Delivery Goal

Supportive Services $ 269,7
PHP $ 30,0
TBRA $ 222,000

House of Ruth PSH $ 20,00 $ 651,60.00 645
Hotel/Motel Vouchers $ 20,0
STRMU $ 60,0
Administrative $ 29,8
TBRA $ 54,7

Hoosier Hills AIDS Coalitio $ 55,000.0( 10
Administrative $ 2
Keeping It Real Loving Supportive Services $ 114,4

Caring Sharing in the $ 215,000.00 385
Neighborhood Institute, Inc STRMU $ 100,6

Legal Aid Society Supportive Services $ 87,00 $ 87,000.0( 100
Supportive Services $ 78,5

Volunteers of America Mid STRIU $ 21200 $ 310,500.00 230

States

Administrative $ 20,0
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Appendix C

Public Engagement Affidavits and Publications

Public Comment Period:
June 7 ¢ July6, 2022

Public Meeting Held

June21, 2022
6:00pm
Crescent Hill Public Library
Also streamed virtually

June22, 2022
2:00pm
Metro Development Center
Also streamed virtually

Affidavits of Legal Notice

Published in the Courier Journallune8, 2022

LouisvilleJeffersorCountyMetro Governmen
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courier journal

FART GF THE LG TGy HETwWE e

AGANMETT COMPANY

Advertiser:

LOUISMILLE HOLISING & COMM DEV
444 5 ETH ST ETE 500

LOUISVILLE BY 402022332

AFFIDAVIT OF PUBLICATION

LEGAL NOTICE

State of Wisconsin ATTACHED

County of Brown

Account # LCREIESE0
RE: Order & 0005201284 Total Cost of the Ad- 565150

This is not an invoice

# of Affinavits: 1

[, of The Couner-Journal, a newspaper published and printed in the State of Kentucky, County of
Jefferson, and having general circulation in the County of Jefferson, who being duly swom, deposeth and
saith that the advertizernent of which the annexed i a true copy and has been published in the said
issue(s) dated once in each issue as follows:

a0alzz2

ciibed and sworn o before me this  Blh day of Juime, 2082

_xzﬁf.%a‘fe ﬁ_//{ ly

Nn!uwf"-c‘ublic

ff'?'.%’f

Commission expires

EATHLEEN Al LEM
Fictary Fubhg
Sigte of WWVigoQnBil
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PUBLIC COMMENT NOTICE FOR CITIZEN INPUT ON
THE 2022 HUD ACTION PLAN

Louisville Metro Government will hold two public hearings: June
21, 2022, 6pm at the Crescent Hill Library, 2762 Frankfort Avenue;
and June 22, 2022, 2pm at the Metro Development Center, 444 S.
5th St. These meetings will be held in person and streamed virtually
via WebEx and Facebook Live. Access to the meetings can be found
atlouisvilleky.gov/government/housing/public-notices-federal-plans-
and-project-compliance. The purpose of the meetings is to receive
citizen comment on the draft of Metro’s 2022 Action Plan, which
governs the use of the U.S. DePartment of Housing and Urban De-
velopment (HUD) entitlement funds. The purpose of these funds is
to provide decent, affordable housing, ensure suitable living envi-
ronments, and expand economic opportunities primarily for low-
and moderate-income persons.
The Draft 2022 Action Plan is available beginning June 7, 2022, on-
line at the address listed below. A hard copy is available at the
Metro Development Center (444 S. 5th St). The public comment pe-
riod is open June 7, 2022 - July 6, 2022. Citizens may submit written
comments on the Draft Plan via email to Gwendolyn.Martin@louisv
illeky.gov or via US Mail to Develop Louisville, ATTN: Gwendolyn
Martin, 444 S. 5th St, 5th Floor, Louisville, KY 40202. For further in-
formation or to ensure reasonable accommodations are made for
persons with disabilities or persons who are Limited English Profi-
cient, please call Gwendolyn Martin at (502) 574-6130.
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Appendix D

Written Comments Received During Public Engagement
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Written Comment fronGGreer Hannan, St. Vincent De Paul

Received June 21, 2022

Dear Ms. Martin and Committee,

St. Vincent de Paul Louisville applauds the steps the Louisville Metro Government has taken in the
2022 Annual Action Plan Drafb prioritize limited federal entitlement funds for affordable

housing and homeless services. We appreciate that generahfenus being used to supplant

CDBG funds that are traditionally awarded for homeless services and affordable housing. Our
feedba&k does not pertain to amounts awarded to various initiatives, but rather pertains to the need
for thoughtful planning as spetifunding generated by the COUI® pandemic federal response
wans. Agencies like ours have been eagerly anticipating an armmentfrom Louisville Metro
Government about how the American Rescue Plan (ARPA) funds designated for affordable
housing and giters will be awarded. We were hoping that details about the ARPA awards would
be included in this plan; since they are notudeld here, it is hard to understand the big picture of
federal entittement funds and affordable housing in the short and mastiom

But setting aside the question of ARPA funds, Louisville Metro Government significantly scaled up
homeless services thrgln other pandemicelated investments, such as CARES funds and general
funding, and we worry about how those new services will beigasti the future. CARES Act
funding and other pandemic assistance are winding down, and Louisville Metro Government is
projected to have budget shortfalls in future years. To compound the problem, the rate of inflation
for basic goods and services is mtihan 8% for the past twelve months, meaning that even
services that prexisted the pandemic need additional revenumetsustainable. We believe that

the 2022 Annual Action Plan Draft should address these funding dynamics, acknowledge the
anticipated Bortfalls in future years, and offer a strategy for how Louisville Metro Government

will pro-actively address the loomiritpancial shortfall for homeless services and affordable
housing.

We also believe that the 2022 Annual Action Plan Draft should@ttplembrace begpractice
standards in homeless services that the pandemic has shown to be key to protecting thfe health
unhoused persons and helping them to rapidly secure permanent housing. Specifically, Louisville
Metro Government should incentiviagencies to provide netbngregate sleeping spaces in

shelters and 24/7 access to shelters. There is no overnight ghebeisville that has these two

traits, but if we as a community do not set this as a goal, we will continue to fall short didsese
practice standards that improve outcomes for those who have no alternative but to sleep in
emergency shelters.

Thark you for considering our comments on how the 2022 Annual Action Plan Draftloeuld
strengthened.

Greer Hannan
Associate Director of &formance Quality Improvement and Compliance
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St. Vincent de Paul Louisville

We house, feed, and support those in ne@ds@mpassion and dignity.
Direct: (502) 3018685

Email: ghannan@sdvplou.org

Develop Louisille Response

Louisville Metro Government would like to thank Ms. Hannan and St. Vincent de Paul for their
comments onte 2022 Annual Action Plan.

LMG shares your considerations of how Covid response funds, such as ARP and CARES Act
funds, can supporind leverage these annual entitlement funds. Although detailed plans for the
proposed use of ARP funds are not availablthis Action Plan, as this purpose of this plan is to
discuss annual entitlement block grants, a section of information on the catisitér

leveraging these funds has been added to th&5APxpected Resources section. For detailed
information on theroposed use of other Covid response funds, please visit the website for
Loui svi |-19&késseurc€ @entehttps://louisvilleky.gov/government/louisvileovid-19-
resourcecentej

Regarding the concern for long term planning for the programs supported by Covid response funds,
as well as anticigted future deficits across multiple Metro departments, these annual entitlement
funds are considered within the largentext of leveraging funding across all local funding

sources. Metro appreciates the significance of the programs that have beenfitimdzavid

response funds, and the importance of finding a-teng resource to support these funds. Metro is
committedto finding solutions for longerm support of these critical programs.

Finally, the program policies section of this plan {8® Progam Specific Requirements) is

carefully reviewed annually and updated to reflect the latest policies and best practices.
Specifically, the section pertaining to policies under the Emergency Solutions Grant was updated in
May 2022 by the Office of Resilieaand Community Services. The updated language in this

section reflects changes that the department has made to reftectt best practice standards for
unhoused persons and incentivizing development.
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Appendix E

Maps Detailing GeographiCharacteristics by Area,
as presented in the 2019 Housing Needs Assessment

Area Maps Include:

1. Median Household Income, 2016
2. Povety Rate, 2016

3. Cost Burden, 2015

4. Residential Vacancy Rate, 2016
5. Eviction Rate, 2016

6. Foreclosures, 2017
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Map 10: Median Household Income, 2016 a 2 4 8 8 6
Wie:

Incomes in the eastern market areas exceed $100,000,
while median incomes in most of the census tracts of
downtown and West Louisville are less than $25,000.

Sourcer American Community Survey, 2012-2016 Estimates

Less than $25,000
| 1 $25000-$39,999
[ $40,000 - $59,999
I $60,000 - $99,999

I $100,000 or more

MedianHouseholdncome,2016

Poverty _ A e T Q

Low-wage jobs, employment volatility, and narrow work opportunities
exacerbate the likelihood that a family’s income will not exceed the
Federal Poverty Level, which was $24,300 for a family of four when this
data was collected and is $25,100 in 2018. In Louisville, poverty rates
exceed 25 percent in market areas where
unemployment is high and educational
attainment is low.

16%

Louisville's overall
poverty rate, 2016

Poverty Rate by Census Tract
Less than 5%
5% 14.9%

P 15% . 249%

| R

B 5% o More

Map 8: Poverty Rate, 2016

Source: Amercan Community Suney, 2012.2016 Esimates

PovertyRate,2016
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Cost Burden e @

Households who pay more than 30 percent of their income in housing
expenses each month are cost burdened, and those who pay more than 50

percent are ly cost burdened. Cost burdened households may have
more trouble paying for other basic necessities like food, transportation,
and child care. Cost burdenis ¢ especially throughout the west and

south of Louisville, but rates of burden are
highest where incomes are lowest.

29%

Cost burdened
households in Louisville
13%
(o]
Percent of Households
Severely cost burdened Who Are Cost Burdened
households in Louisville [ Lessthan 25%
[ 25% 10 29%
B s0% to 49%
Map 11: Cost Burden, 2015 M oo s
Source 2011-2015 Comprahensive Housing Aflordabelty Strategy data
CostBurden,2015
Map 15: Residential Vacancy Rates, 2016 ° 2 s 6 8 9

Nearly a quarter of all residential vacancies are found in
the three market areas of West Core, Northwest Core, and
Downtown, where vacancy rates are around 20 percent.

Scerce Amorican Community Survey, 20122016 5-Year Estimates Metro.

Less than 5.0%

5.0% - 9.9%
P 10.0% - 14.9%
B 15.0% - 19.9%

- 20.0% or Greater

9%

Louisville's overall
vacancy rate, 2016

ResidentiaVacancyRate,2016

LouisvilleJeffersorCountyMetro Governmen 13t
Program Year 2022 Action Plan

July 11, 2022



EvictionRate,2016

Foreclosure2017
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